
AGENDA
VILLAGE COUNCIL MEETING

VILLAGE HALL COUNCIL CHAMBERS
226 CYPRESS LANE  PALM SPRINGS, FL 33461

FEBRUARY 10, 2022
6:30 PM

 (IMMEDIATELY FOLLOWING THE REGULAR COUNCIL MEETING)

COUNCIL / BOARD MEMBERS
□ Mayor Bev Smith

             □ Vice Mayor Gary M. Ready           □ Mayor Pro Tem Doug Gunther
 □ Council Member Joni Brinkman           □ Council Member Patti Waller

□ Chairman Johnnie Tieche
             □ Vice Chair Richard Hughes           □ Board Member Peter Braun 
             □ Board Member James Mandigo           □ Board Member Ralph Lashells
             □ Board Member Kim Gehrman           
             □ Board Member Larry Saingilus

FACILITATOR / ADMINISTRATION
□ Peter Henn, Esq.

Persons who need an accommodation to attend or participate in this meeting should 
contact the office of the Village Clerk at (561) 584-8200 at least three (3) business days 
before the event to request such assistance.

CALL TO ORDER 
 

ROLL CALL 
 

PLEDGE OF ALLEGIANCE 
 

PUBLIC COMMENT (Three minute limit)

 

ORDER OF BUSINESS 

       □ Village Manager Michael Bornstein     
□  Assistant Village Manager Kim Glas-Castro

□ Village Attorney Glen Torcivia
□ Village Attorney Susan Garrett

       □ Village Clerk Kimberly Wynn        



 

1. Discussion:  Vision for the Future (Re)Development and Economic Growth of the 
Village
Staff: Kimberly Glas-Castro, Assistant Village Manager

 
ADJOURNMENT 
 

NEXT MEETING

If a person decides to appeal any decision made by the Council concerning any 
considered matter, they will need a record of the proceeding.  For such purposes, they 
may need to ensure that a verbatim record of the proceedings is available. The 
recording includes the testimony and evidence upon which the appeal is to be based. 



Joint Village Council and Planning  & Zoning Board Workshop 

Thursday, February 10, 2022 

 

 

Purpose:  To help identify the Village Council / P&Z Board’s vision for the future (re)development 

and economic growth of the Village 

 

 

Objectives:   

 

• To provide a starting point in developing  written statements of the community’s long 

term goals and strategic objectives that might be included in the re-write of the Village 

Comprehensive Plan 

 

• To provide guidance to staff for revising the land development (zoning) regulations that 

provides clear direction to perspective developers when considering development, 

redevelopment, or repurposing of properties and/or requirements for new businesses 

and residential neighborhoods within the Village 

 

• To identify immediate, attainable goals as steppingstones to achieving the long-term 

vision for the Village 

 

• To  better align staff recommendations with Village Council / P&Z Board expectations 

 

• To embrace each Council/Board member’s perspective and experience, yet enhance 

collective decision-making that helps achieve the long-term goals and strategic objectives 

of the Village 

 

 

Note:  We want to avoid speaking about specific properties or development projects, but discuss 

possibilities, problems, and desires in general, big picture terms. 

 

 

 

 

 

A vision without a plan is just a dream. 

A plan without a vision is just drudgery. 

But a vision with a plan can change the world. 

Old proverb – unknown author 









































APPENDIX 2 

Public Engagement Survey (Q1-2 2021) 

General Observations: 
• Such a large response rate is not typical in a Suburban community like Palm Springs 
• Like the small town, quiet feel 
• Significant number of spanish responses as well 
• Spanish speaking more likely to take bus (Question 11) 
• Spanish speaking more comfortable walking along LWR and Congress 

 
Question 1 

Palm Springs CRA Survey 
Do you live in 
Palm Springs?     
Yes 89.0% 121 
No 11.0% 15 

Answered 136 
Skipped 1 

Encuesta Comunitaria de Palm Springs 
¿Usted vive en 
Palm Springs?     
Si 95.24% 20 
No 4.76% 1 

Answered 21 
Skipped 0 

Yes 
89% 

No 
11% 

Do you live in Palm 
Springs? 

Si 
95% 

No 
5% 

¿Usted vive en Palm 
Springs? 



Public Survey (2) 

Question 2 

Palm Springs CRA Survey 
Do you work in Palm Springs? 
Yes 17.0% 23 
No 83.0% 112 

Encuesta Comunitaria de Palm Springs 

¿Usted trabaja en Palm Springs? 
  
Si 38.10% 8 
No 61.90% 13 

Yes 
17% 

No 
83% 

Do you work in Palm 
Springs? 

Si 
38% 

No 
62% 

¿Usted trabaja en Palm 
Springs? 

Question 3 

Palm Springs CRA Survey 
What is your home zip 
code?     
33406 20.9% 28 
33461 70.9% 95 
Other (please specify) 8.2% 11 

Encuesta Comunitaria de Palm Springs 
¿Cual es el codigo postal ("zipcode") de su 

hogar? 
33406 9.5% 2 
33461 81.0% 17 
Other (please specify) 9.5% 2 

33406 33461 Other (please 
specify) 
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Public Survey (3) 

Question 4 

If you are a new resident/business owner, 
what attracted you to Palm Springs? If you 
are a long-time resident/business owner, 
what keeps you in Palm Springs? 
 
117 Responses 
 

Si es un nuevo residente / propietario de un negocio, 
¿qué lo atrajo a Palm Springs? Si es un residente o 
propietario de un negocio desde hace mucho 
tiempo, ¿qué lo mantiene en Palm Springs? 
 
15 Responses 
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Public Survey (4) 

Question 5 

In your opinion, what are the top three 
assets in Palm Springs?  
 
126 Responses 
 

¿En su opinion cuales son las tres cosas valiosas y/o 
importantes que tiene la comunidad de Palm 
Springs? 
 
21 Responses 
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Public Survey (5) 

Question 6 

What do you like the most about Palm 
Springs that you would like to see 
Preserved?   
 
124 Responses 
 

¿Que le gusta más de la comunidad de Palm 
Springs que quisiera preservar? 
 
21 Responses 
 

APPENDIX 2 



Public Survey (6) 

Question 7 

What is a game changing enhancement 
that will improve Palm Springs? 
 
116 Responses 
 

¿Cual sería un mejora que cambiara las cosas en 
Palm Springs para mejorar? 
 
21 Responses 
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Public Survey (7) 

Question 8 

What can be exposed (something that already exists in 
Palm Springs) that would make a positive difference if the 
world only knew it was here? 
 
110 Responses 
 

¿Qué se puede exponer (algo que ya existe en Palm 
Springs) que marcaría una diferencia positiva si el mundo 
supiera que está aquí? 
 
19 Responses 
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Public Survey (8) 

Question 9 

What can be invested in to improve quality of life in Palm 
Springs? 
 
109 Responses 
 

¿En que se puede invertir para mejorar la calidad de vida 
en Palm Springs? 
 
21 Responses 
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Public Survey (9) 

Question 10 

What can Palm Springs capitalize on for the economic 
benefit of the community? 
 
98 Responses 
 

¿Qué puede aprovechar Palm Springs para el beneficio 
económico de la comunidad? 
 
17 Responses 
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Public Survey (10) 

Question 11 
Please rank your most used form of transportation (from most to least) 

  1 2 3 4 5 Total 
Score (Weighted 

Average) 
Car 89.8% 114 1.6% 2 3.2% 4 0.8% 1 4.7% 6 127 4.7 
Bicycle 3.0% 2 30.3% 20 39.4% 26 13.6% 9 13.6% 9 66 3.0 
Walking 9.0% 7 61.5% 48 23.1% 18 6.4% 5 0.0% 0 78 3.7 
Bus 1.6% 1 6.4% 4 9.5% 6 41.3% 26 41.3% 26 63 1.9 
Ride Share (Uber, 
Lyft, etc.) 1.6% 1 6.5% 4 22.6% 14 30.7% 19 38.7% 24 62 2.0 

Car Bicycle Walking Bus Ride Share (Uber, Lyft, etc.) 
0.0 
0.5 
1.0 
1.5 
2.0 
2.5 
3.0 
3.5 
4.0 
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Por favor, clasifique su forma de transporte más utilizada (de mayor a menor)  
  1 2 3 4 5 Total Score 

carro 86.67% 13 0.00% 0 0.00% 0 6.67% 1 6.67% 1 15 4.53 
bicicleta 0.00% 0 28.57% 2 57.14% 4 0.00% 0 14.29% 1 7 3 
caminando 0.00% 0 25.00% 2 50.00% 4 25.00% 2 0.00% 0 8 3 
autobús 12.50% 1 37.50% 3 0.00% 0 12.50% 1 37.50% 3 8 2.75 

Viaje compartido (Uber, 
Lyft, etc.) 22.22% 2 0.00% 0 0.00% 0 33.33% 3 44.44% 4 9 2.22 

carro bicicleta caminando autobús Viaje compartido (Uber, 
Lyft, etc.) 
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Public Survey (11) 

Question 12 

Question 13 

How often do you use public transportation? 
  Responses 

Daily 1.5% 2 
Weekly 2.2% 3 
Monthly 1.5% 2 
Never 94.8% 128 

¿Que tan menudo utiliza transporte público, 
como el autobús o tren? 

  Responses 
diario 0.0% 0 
semanal 9.5% 2 
mensual 4.8% 1 
nunca 85.7% 18 
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How comfortable are you walking along Lake 
Worth Road? 

  Responses 
Very Comfortable 3.8% 5 
Comfortable 7.6% 10 
Somewhat Comfortable 17.6% 23 
Barely Comfortable 16.8% 22 
Not at All Comfortable 54.2% 71 

¿Qué tan cómodo se siente caminando por Lake 
Worth Road? 

  Responses 
muy comodo 20.0% 4 
comodo 30.0% 6 
poco comodo 15.0% 3 
nada comodo 35.0% 7 
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Public Survey (12) 

Question 14 
How comfortable are you walking 
along Congress Avenue? 

  Responses 
Very Comfortable 8.27% 11 
Comfortable 15.79% 21 
Somewhat Comfortable 33.83% 45 
Barely Comfortable 21.80% 29 
Not at All Comfortable 20.30% 27 

¿Qué tan cómodo se siente caminando por 
Congress Avenue? 
  

  Responses 
muy comodo 19.05% 4 
comodo 47.62% 10 
poco comodo 23.81% 5 
nada comodo 9.52% 2 
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Public Survey (13) 

Question 15 
In order of importance, rank the features that 
would enhance your pedestrian experience in 
Palm Springs 

  Total 

Score 
(Weighted 
Average) 

Slower/less vehicle 
traffic 100 4.72 
Improved safety 109 4.7 
Improved lighting 102 4.69 
Improved cross walks 99 4.61 
More shade trees 98 4.27 
Improved bike paths 102 3.3 
Improved Parking 87 3.05 
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En orden de importancia, clasifique las 
características que mejorarían su experiencia 
como peatón en Palm Springs 

  Total 

Score 
(Weighted 
Average) 

mas arboles de sombra 18 4.28 
mejorar parqueadero 15 4.2 
mejorar cruses 
peatonales 18 4.11 
desminuir la velocidad de 
los carros 18 3.89 
mejorar luces peatonales 21 2.57 
mejorar carriles para 
bicicletas 18 2.67 

0 

0.5 

1 

1.5 

2 

2.5 

3 

3.5 

4 

4.5 

Score (Weighted Average) 

APPENDIX 2 



Public Survey (14) 

Question 16 

¿Cómo calificaría la calidad de los sistemas de infraestructura en su área? 

  
mas que 
adecuada   adecuada   

Poco ade
cuada   

nada 
adecuada   Total 

agua 25.0% 5 60.0% 12 5.0% 1 10.0% 2 20 
alcantarillado 23.8% 5 61.9% 13 9.5% 2 4.8% 1 21 
aguas de lluvia 
(drenaje) 19.1% 4 52.4% 11 19.1% 4 9.5% 2 21 

How would you rate the quality of infrastructure systems in your area? 

  More than adequate Adequate Less than adequate 
Desperately needs 

repair Total 

Water 32.1% 42 55.0% 72 9.9% 13 3.1% 4 131 

Sewer 23.7% 31 61.1% 80 13.0% 17 2.3% 3 131 

Stormwater 18.1% 23 54.3% 69 22.8% 29 4.7% 6 127 
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Public Survey (15) 

Question 17 

Where do you go outside of Palm Springs that you wish 
was closer?  
 
119 Responses 
 

¿A dónde vas fuera de Palm Springs que desearías que 
estuviera más cerca? 
 
19 Responses 
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Public Survey (16) 

Question 18 

Is there any other feedback (general or specific) that you 
would like to share regarding Palm Springs?  
 
95 Responses 
 

¿Hay algún otro comentario (general o específico) que le 
gustaría compartir con respecto a Palm Springs? 
 
20 Responses 
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APPENDIX 3 

Select Best Practice Project Examples 

Neighborhood Walkability: Infrastructure Improvements 
  
The Artwalk in Coral Springs, Florida is linear walking path with public art 
installations, seating, landscaping, infrastructure for public events, and 
streetscaping. The project originated with the Coral Springs Community 
Redevelopment Agency’s downtown redevelopment focus. The resulting 
project is a recreational amenity for residents and visitors. 
ArtWalk - City of Coral Springs 

Complete Streets: Infrastructure Improvements 
  
The City of Hollywood, Florida implemented a $7.6 million Completes Street 
corridor redesign project through a grant from the Broward Metropolitan 
Planning Organization. The goal was to improve safety and strengthen 
commercial activity for residents, visitors, and business owners. 
https://www.safestreetssummit.org/2021-safe-streets-awards-nominees 
 

Healthy Housing Mix: Infrastructure Improvements 
 
Lazul North Miami Beach is located along a canal in North Miami Beach, 
the area’s Community Redevelopment agency partnered with the 
developer to provide a public recreational amenity through a public 
access easement and the development of a landscaped canal-side 
walking path for the entire community.   
North Miami Beach Apartments | Home | Lazul Apartments (livelazul.com) 

Retail Center Development: Retail /Housing / Business Attraction 
and Recruitment 
 
The Promenade at Coconut Creek is an open-air shopping center, in 
Coconut Creek, Florida was designed with a downtown layout in mind. It 
was completed in 2008 and contained retail, restaurant, and office space. 
Additional amenities, including a movie-theatre, were added later. The 
center serves as a gathering space and hosts annual community events. 
Promenade at Coconut Creek 
MainStreet | Economic Development (coconutcreek.net) 
 
Destination Markets, Farmers’ Markets, and Flea Markets: 
Placemaking 
  
More and more, the public, planners, entrepreneurs, and public officials 
are learning that markets provide an opportunity to stimulate the local 
economy, revitalize neighborhoods, provide job opportunities for new 
immigrants, create socially inclusive spaces and enhance the health of the 
community. The key is leveraging the brand of well-known markets. They 
are popular local destinations, and many become significant visitor 
attractions. 
Florida Flea Markets - Find Top Flea Markets Near You (visitflorida.com) 
State Farmers’ Markets in Florida - Florida Department of Agriculture & 
Consumer Services (fdacs.gov) 
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Department of Urban and Regional Planning 

College of Science 

 777 Glades Road 
Boca Raton, FL 33431 

 

An Equal Opportunity/Equal Access Institution 

 
          February 1, 2022  
 
 
Peter J. Henn, J.D., AICP, CZO 
phenn@fau.edu 

 
 

PETER J. HENN BIO 
 
 
 
PETER J. HENN, J.D., AICP, CZO, is currently a faculty member at Florida Atlantic University 
(FAU) in the Department of Urban & Regional Planning where he teaches urban planning, urban 
design, community development, site planning, and land use and zoning law. He started his 
career as a land use attorney at Florida’s largest law firm and later transitioned into the real estate 
development industry, where he planned and developed numerous hotels, condominium towers 
and master-planned golf course communities. Peter served as the Florida operating partner on 
several large real estate development projects for the largest global private-equity firm; and 
previously served as the President/CEO of a publicly-traded real estate development and 
construction company. He has over 30 years of comprehensive experience in real estate 
development, land use and zoning law, urban planning and design, and government relations in 
Florida and throughout the United States. Peter has served on several local government advisory 
boards addressing planning, zoning, and affordable housing issues, including rewriting the 
Planned Unit Development Ordinance for the City of Fort Lauderdale and serving as Chair of the 
Fort Lauderdale Affordable Housing Advisory Committee. He is a member of The Florida Bar and 
The North Carolina Bar; and he is an AICP certified planner through the American Planning 
Association and a CZO certified zoning official through the North Carolina Association of Zoning 
Officials. He is a licensed Florida Real Estate Broker. He received his J.D. from the University of 
Miami School of Law and received his B.A. and M.A. in Economics from Florida Atlantic University. 
Peter has resided with his family in Palm Beach County, Florida since 1978. 

 
 
 
 
 


