
AGENDA
COMMUNITY REDEVELOPMENT AGENCY MEETING

VILLAGE HALL COUNCIL CHAMBERS
226 CYPRESS LANE  PALM SPRINGS, FL 33461

JANUARY 11, 2024
6:00 PM

COUNCIL
□ Chairperson Bev Smith

 □ Vice-Chair Joni Brinkman
 □ Board Member Gary Ready
 □ Board Member Patti Waller
□ Board Member Kim Schmitz
□ Board Member Marta Padron (Lake Worth Corridor District)

       □ Board Member Fabiana DesRosiers  (Congress Avenue District)    

ADMINISTRATION

If a person decides to appeal against any decision made by the Board concerning any 
considered matter, they will need a record of the proceedings. For such purposes, they 
may need to ensure that a verbatim record of the proceedings is available. The 
recording includes the testimony and evidence upon which the appeal is to be based.

CALL TO ORDER 
 

ROLL CALL 
 

ADDITIONS, DELETIONS OR MODIFICATIONS, AND APPROVAL OF AGENDA 
 

 Motion  Second  Vote 
 
ORDER OF BUSINESS 
 

1. Resolution No. 2024R-01 Palm Springs Community Redevelopment Agency 

 □ Executive Director Michael Bornstein     □ CRA Attorney Glen Torcivia
      □ Asst Executive Director Kim Glas-Castro        □ CRA Clerk Kimberly Wynn



(CRA) - FY 2024 Budget Amendment: Motion to recommend approval of 
Resolution No. 2024R-01. An amendment to the FY24 operating budget will allow 
the Palm Springs Community Redevelopment Agency (CRA) to increase its 
budget by $445,646 in order to reflect the fund balance remaining as of 
September 30, 2023 (FY23). Due to this proposed increase, the Palm Springs 
CRA will have a budget of $2,851,367 in FY 24.
Staff: Kimberly Glas-Castro, Assistant Village Manager

 

 Motion  Second  Vote 
 
2. Catalyst Grant Application - 3280 Lake Worth Road - 3280 Lake Worth Road 

LLC: Community Development Agency (CRA) staff is recommending approval of 
a Catalyst Fund application submitted by 3280 by Lake Worth Road LLC for an 
amount not to exceed $50,000 to Mr. Bashar M. Yatak, the Manager of the 
property located at 3280 Lake Worth Road for proposed commercial 
improvements in the Lake Worth Corridor CRA District.
Staff: Nanciann Cuenot, Code Enforcement Officer, Kimberly Glas-Castro, 
Assistant Village Manager

 

 Motion  Second  Vote 
 
PUBLIC COMMENT (Three-minute limit)
 

EXECUTIVE DIRECTOR REPORT 
 

3. Catalyst Fund - Administrative Approvals Update: Provide an update on the 
implemented Catalyst Grant Fund Program.
Staff: Kimberly Glas-Castro, Assistant Village Manager

 

BOARD COMMENTS 
 

ADJOURNMENT 
 

NEXT MEETING



I. Policy Statement:
The Village of Palm Springs values diversity and welcomes input from all interested parties, regardless 
of cultural identity, background, or income level. Moreover, the Village believes the best programs and 
services result from careful consideration of the needs of all its communities and when those 
communities are involved in the decision-making process.  The Village does not tolerate discrimination in 
any of its programs, services, or activities.  Pursuant to Title VI of the Civil Rights Act of 1964 and other 
federal and state authorities, the Village will not exclude from participation in, deny the benefits of, or 
subject to discrimination anyone on the grounds of race, color, national origin, sex, age, disability, 
religion, or family status.

II. Persons with Disabilities:
Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990 (ADA) and 
related federal and state laws and regulations forbid discrimination against those who have disabilities. 
These laws require federal-aid recipients and other government entities to take affirmative steps to 
reasonably accommodate those with disabilities and ensure that their needs are equitably represented. 

The Village will make every effort to ensure that its facilities, programs, services, and activities are 
accessible to those with disabilities. The Village will also make every effort to ensure that its advisory 
committees, public involvement activities and all other programs, services and activities include 
representation by communities with disabilities and disability service groups.

The Village encourages the public to report any facility, program, service, or activity that appears 
inaccessible to those who are disabled.  Also, the Village will provide reasonable accommodation to 
individuals with disabilities who wish to participate in public involvement events or who require special 
assistance to access facilities, programs, services, or activities. Because providing reasonable 
accommodation may require outside assistance, the Village asks that requests be made at least three 
(3) business days prior to the need for accommodation. Questions, concerns, comments, or requests for 
accommodation should be made to the Village ADA Officer:

Name:     Ashley Saingilus
Address:   226 Cypress Lane, Palm Springs, FL 33461
Email:     asaingilus@vpsfl.org
Phone:      (561) 584-8200 Ext. 8421

III. Complaint Procedures:
The Village has established a discrimination complaint procedure and will take prompt and reasonable 
action to investigate and eliminate discrimination when found. Any person who believes that he or she 
has been subjected to discrimination based upon race, color, national origin, sex, religion, age, disability 
or family status in any Village program, service or activity may file a complaint with the Village Title 
VI/Nondiscrimination Coordinator:

Name:      Janette Piedra, Human Resources Manager
Address:   226 Cypress Lane, Palm Springs, FL 33461
Email:     jpiedra@vpsfl.org
Phone:      (561) 584-8200 Ext. 8422

Village of Palm Springs

Title VI/Nondiscrimination Policy 

mailto:jpiedra@vpsfl.org


 

 

 

 

Village of Palm Springs 
 

Executive Brief 

 
AGENDA DATE: January 11, 2024 
    
DEPARTMENT:  Administration 
    
     
ITEM #1:  Palm Springs Community Redevelopment Agency (CRA) Resolution No. 2024R-01 - FY 

2024 Budget Amendment  
  
 SUMMARY: The proposed Resolution recommends an amendment to the annual budget for the Palm 
Springs Community Redevelopment Agency (CRA) to increase the total budget by $445,646. 
 
The proposed amendment allocates the FY23 fund balance to the respective CRA district: 
 
CRA DISTRICT FY24 Budget 

Amendment 
Proposed Total FY24 Budget 

Congress Avenue District 
Budget 

+ $238,041 $2,130,006 

Lake Worth Road District 
Budget 

+ $207,605 $   721,361 

 
Note: Per Chapter 163.387(7), Florida Statutes, any fund balance left at the end of the fiscal year must 
be "appropriated to a specific redevelopment project pursuant to an approved community 
redevelopment plan" or must be used to reduce indebtedness or must be returned to each taxing 
authority. 
 
The Palm Springs CRA Community Redevelopment Plan identifies five (5) key economic development 
strategies to promote investment and revitalization. One of these strategies is business attraction and 
recruitment.  The proposed budget amendment allocates the FY23 fund balance to this effort and 
provides funding for: 

• Catalyst Fund (property improvement grant) as an incentive and match for local investment to 
eliminate blighting conditions on properties; 

• Land Acquisition to facilitate redevelopment of strategic parcels as a catalyst for the area; and  
• Contractual services to assist CRA staff implement the CRA Community Redevelopment Plan 

workplan, including a Stakeholders/Investors showcase, placemaking to create a unique identity 
for each district, and to generate destination events to stimulate investment interest. 

 
If approved, the proposed budget amendment will be presented to the Village Council for consideration 
during their upcoming Council Meeting on February 8, 2024.  
  



 

 

FISCAL IMPACT:  
The proposed resolution recommends an amendment to the FY24 operating budget for the Palm 
Springs CRA to "true-up" the fund balance remaining on September 30, 2023 (FY23).  The proposed 
increase of $445,646 will bring the total Palm Springs CRA budget to $2,851,367. 
 
Note:  The proposed amendment will produce an amended Village budget totaling $90,130,874. 
  
ATTACHMENTS: 
1. Resolution No. 2024R-01 Budget Amendment CRA Increase 
2. Budget Summary - FY24 Amendment for CRA 
3. Proposed CRA Budget Amendment - FY23 Fund Balance Allocation 
4. FY24 Budget Consistency with Community Redevelopment Plan  
 



Resolution No. 2024R-01- Budget Amendment – CRA Fund (FY2024)

1

RESOLUTION NO. 2024R-01

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF PALM 
SPRINGS, FLORIDA, ADOPTING A GENERAL APPROPRIATION BUDGET 
AMENDMENT AND CORRESPONDING APPROPRIATIONS FOR THE 
VILLAGE’S NECESSARY OPERATING EXPENSES FOR PALM SPRINGS 
COMMUNITY REDEVELOPMENT AGENCY (CRA) OF THE VILLAGE FOR 
THE FISCAL YEAR BEGINNING OCTOBER 1, 2023, AND ENDING 
SEPTEMBER 30, 2024; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Village of Palm Springs, Florida (“Village”) previously adopted the

FY 2023  Annual Operating Budget, pursuant to Ordinance No. 2023-10 on September 27,

2023; and

WHEREAS, the Village finds it is necessary and essential to amend the FY 2023-

2024 Annual Operating Budget as set forth in this Resolution; and

WHEREAS, adoption of the FY 2023-2024 Amended Annual Operating Budget set forth 

herein serves a valuable public purpose.

NOW THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE 
VILLAGE OF PALM SPRINGS, FLORIDA;

Section 1. The above recitals are hereby ratified and confirmed as being true and 

correct and are hereby incorporated into this Resolution.

Section 2.    The funds and available resources and revenues, more specifically

described in “Exhibit A”, attached hereto, and incorporated herein by reference, are 

appropriated to provide the funding for necessary operating and other expenses of 

departments of the Village for the fiscal year.

Section 3. The revenues and expenses as set forth in “Exhibit A” are hereby 

incorporated by reference and are hereby adopted as the amended budget for FY 2023-

2024.



Resolution No. 2024R-01- Budget Amendment – CRA Fund (FY2024)
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Section 3. This Resolution shall take effect immediately upon adoption.

Board Member                                       offered the foregoing resolution. Board 

Member                                seconded the motion, and upon being put to a vote, the vote 

was as follows:

                Aye       Nay     Absent
BEV SMITH, CHAIR � �   �

JONI BRINKMAN, VICE CHAIR   � �   �

KIM SCHMITZ, BOARD MEMBER � �   � 

JONI BRINKMAN, BOARD MEMBER � �   �

PATTI WALLER, BOARD MEMBER � �   � 

MARTA PADRON, BOARD MEMBER � �   �

FABIANA DESROSIERS, BOARD MEMBER � �   �

The CRA Chair thereupon declared the Resolution duly passed and adopted this 

January 11th, 2024.

VILLAGE OF PALM SPRINGS, FLORIDA

BY:   
        BEV SMITH, CHAIR

ATTEST:

BY:   
KIMBERLY WYNN, CRA BOARD CLERK

REVIEWED FOR FORM AND LEGAL SUFFICIENCY 

BY:  
          GLEN J. TORCIVIA, VILLAGE ATTORNEY



 
PROPOSED BUDGET

VILLAGE OF PALM SPRINGS - FISCAL YEAR 2023 - 2024

WATER STORMWATER
AMERICAN PALM DEBT & SEWER UTILITY TOTAL

ESTIMATED REVENUES: MILLAGE GENERAL RESCUE SPRINGS SERVICE ENTERPRISE ENTERPRISE VILLAGE
PER $1,000 FUND PLAN FUND CRA FUND FUND FUND BUDGET

Taxes:  
        Ad Valorem Taxes 3.5000 $6,401,938 $412,907 $6,814,845
        Voted Debt Service Ad Valorem Tax 0.2319 $424,358 $424,358
        Sales and Use Taxes $3,157,351 $3,157,351
        Utility Service Taxes $3,240,665 $3,240,665
        Local Business Taxes $395,500 $395,500
Permits and Fees $3,110,700 $3,110,700
Intergovernmental Revenues $4,549,459 $0 $4,549,459
Charges for Services $3,399,588 $24,409,469 $528,837 $28,337,894
Fines and Forfeitures $280,500 $571,746 $852,246
Miscellaneous Revenues $1,405,380 $24,000 $15,000 $1,190,000 $48,000 $2,682,380
TOTAL SOURCES $25,941,081 $24,000 $427,907 $424,358 $26,171,215 $576,837 $53,565,398
Transfers In $2,429,132 $1,915,407 $164,220 $4,884,126 $9,392,885
Fund Balances/Reserves/Net Assets $9,989,611 $6,661,846 $508,053 $9,973,714 $39,367 $27,172,591
TOTAL REVENUES, TRANSFERS & BALANCES $38,359,824 $6,685,846 $2,851,367 $424,358 $36,309,149 $5,500,330 $90,130,874

EXPENDITURES/EXPENSES:
Legislative $745,327 $745,327
Executive $1,099,460 $1,099,460
Finance $1,026,341 $1,026,341
Legal $225,000 $225,000
Human Resources $437,883 $437,883
Information Technology $1,505,906 $1,505,906
General Government $393,757 $393,757
Planning, Zoning & Building $1,407,743 $1,407,743
Law Enforcement $20,198,051 $20,198,051
Sanitation $1,729,946 $1,729,946
Water and Sewer Utility $33,783,737 $33,783,737
Stormwater Utility $5,500,330 $5,500,330
Public Works $5,665,137 $5,665,137
Community Redevelopment Agency $2,851,367 $2,851,367
Economic Development $0 $0
Library $1,082,099 $1,082,099
Parks and Recreation $2,253,417 $2,253,417
Special Events $176,850 $176,850
Debt Service $424,358 $231,280 $655,638
TOTAL EXPENDITURES/EXPENSES $37,946,917 $0 $2,851,367 $424,358 $34,015,017 $5,500,330 $80,737,989
Transfers Out $412,907 $6,685,846 $0 $2,294,132 $9,392,885
Fund Balances/Reserves/Net Assets $0 $0 $0 $0 $0 $0 $0

TOTAL APPROPRIATED EXPENDITURES, 
TRANSFERS, RESERVES & BALANCES $38,359,824 $6,685,846 $2,851,367 $424,358 $36,309,149 $5,500,330 $90,130,874

The tentative, adopted and/or final budgets are on file in the office of the above mentioned taxing authority as a public record.
 
Amendment #1 - CRA Fund Balance Appropriation

   

THE PROPOSED OPERATING BUDGET EXPENDITURES OF THE VILLAGE OF PALM SPRINGS
ARE 12.4% MORE THAN LAST YEAR'S TOTAL OPERATING EXPENDITURES.

Budget Summary AD FY24 Budget Summary Ad FY24 CRA Amnd 1  of  1





 
 Palm Springs Community Redevelopment Agency 

226 Cypress Lane 
Palm Springs, FL  33461 

(561) 584-8200 
 

 

PROPOSED FISCAL YEAR 2023-24 (FY24) BUDGET  
CONSISTENCY WITH PALM SPRINGS CRA COMMUNITY REDEVELOPMENT PLAN 

 
 

Pursuant to Chapter 163.387, Florida Statutes, a CRA may only expend redevelopment trust funds for 
undertakings described in the community redevelopment plan.  The outline below highlights the  major FY24 
budget expenditure proposals and the strategies of the Palm Springs CRA Community Redevelopment Plan that 
will be implemented through this proposed funding: 
 
Catalyst Fund (Property Improvement Incentive Program)     $100,000 

• Partner with property owners to remove blight through façade 
 improvements, landscaping, fence replacements, etc. (p.23 and 29) 
 

Place Branding (Stakeholders Meetings and Collateral for Placemaking)  $93,154 
• Conduct broker/banker/developer event to present opportunities  

and plans (p.24 and 29) 
 
Congress Avenue Sanitary Sewer       $1,500,000 

• Capitalize on intergovernmental capital projects (p.26, 27 and 29) 
 
Land Acquisition         $230,208 (down payment) 

• Acquire land for strategic partnerships (p.23 and 29) 
 
Gateway and Wayfinding Signage       $80,000 

• Create an identity for each district; incorporate wayfinding signage 
to create sense of place (p.22 and 29) 

 
CRA-Dedicated Code Enforcement Officer      $74,260 (plus benefits) 

• Dedication of staff to CRA priorities – enhanced code enforcement 
(p.20 and 29) 

 
 
 
 
Note:  A budget amendment will be proposed to allocate FY23 fund balance to specific CRA programs or 
activities. 

Kim Glas-Castro

Kim Glas-Castro_1

Kim Glas-Castro_2

Kim Glas-Castro_3

Kim Glas-Castro_4
Text Box
$332,813

Kim Glas-Castro_5
Text Box
Addition of contractual professional to assist CRA staff implement CRA Community Redevelopment Plan Work Plan.

Kim Glas-Castro_6
Text Box
$90,000

Kim Glas-Castro_7
Text Box
$280,000



 

 

 

 

Village of Palm Springs 
 

Executive Brief 

 
AGENDA DATE: January 11, 2024 
    
DEPARTMENT:  Administration 
    
     
ITEM #2:  Approve Catalyst Grant Application - 3280 Lake Worth Road - 3280 Lake Worth Road LLC  
  
 SUMMARY:  Community Development Agency (CRA) staff is recommending that one (1) Catalyst 
Fund application be approved for proposed improvements at 3280 Lake Worth Road. The purpose of 
the Catalyst Fund is to encourage commercial property owners to upgrade their properties by improving 
the external appearance of their building and to encourage businesses to invest in their operations. An 
objective is to stimulate reinvestment in the CRA districts and to preserve or renew the traditional 
business areas and establish them as centers for community-oriented activities. It is envisioned that 
the result will halt deterioration, stabilize property values, improve and upgrade the appearance of the 
area, and facilitate and encourage redevelopment activity in the CRA districts. 
 
Mr. Bashar M. Yatak, Manager of 3280 Lake Worth Road LLC, property owner and Applicant, has filed 
an application for Infrastructure Assistance Program monies to assist in 1) parking lot and drainage 
improvements, 2) landscaping improvements, and 3) storefront and monument signage improvements 
in the amount of $111,000.00.   As a reimbursement grant, the CRA would fund up to 50% or an amount 
not to exceed $50,000.00 after completion of the proposed improvements and review of qualified 
receipts. 
 
At its April 13, 2023, meeting, the CRA Board authorized the Executive Director to administratively 
approve Catalyst Fund incentive grants up to $25,000.  The requested grant ($50,000.00) requires 
CRA Board approval.  The CRA Board has sole discretion to approve, not approve, or approve with 
conditions, this grant request.  The Applicant will outline other property improvements, in addition to 
the parking lot and drainage improvements, that they have conducted and will be undertaking to 
improve the viability of the property. 
 
The Applicant has obtained two bids for each of the proposed Infrastructure Assistance projects.  CRA 
staff recommends that the parking lot project be awarded to 3-D Paving because the bid includes 
resetting two catch basins in order to eliminate ponding water issues, in addition to repairing 6,290 s.f. 
of damage surface area, together with 19,000 s.f. of seal coating and re-striping all pavement markings 
($77,010.00). The bid offered by Ocean View Pressure Cleaning and Painting, Inc. only includes 
repaving 4,000 s.f. of asphalt surface in damaged/deteriorated areas and seal coating 16,000 s.f. of 
the parking lot, with re-striping of parking spaces ($69,149.00). 
 
The Village Attorney has drafted a Catalyst Fund Grant Agreement for CRA Board consideration of 
approval. 
  
  
FISCAL IMPACT:  



 

 

The Lake Worth Road District has $80,000 budgeted for redevelopment incentive grants in Fiscal Year 
2024. To date, $22,590 has been approved administratively for improvement projects on two (2) Lake 
Worth Road properties. 
  
ATTACHMENTS: 
1. Community Redevelopment Agency (CRA) Catalyst Fund Grant Agreement - 3280 Lake Worth 

Road - Lake Worth Road, LLC - Bashar M. Yatak 
2. 3280 Lake Worth Road - Infrastructure Grant Applications and Attachments 
3. 3280 LW Road Presentation  
 





















































































































































































3280 Lake Worth Rd LLC
IMPROVEMENTS



Before

After



Improvements List - 1
1. Fence Removal/ Install new fence and gate

2. Stucco Repair, Lighting Repair, Changed new light fixture, 
Pressure Cleaning & Painting

3. Soffet & Fascia Repair, Misc. property improvements.

4. Garbage dumpster - Fence enclosure replacement

5. Sidewalk concrete restoration

6. Security Camera Upgrade Installation

7. Paint East Wall 



Improvements List - 2
8. Hedge Replacement

9. Sod Replacement 

10.Canopy Light Repairs and new light fixture 

11. Parking Sign Post Repair

12.Soffit & Stucco Repair

13.Irrigation System replaced sprinkler heads 



          2/25/2023

          $ 1,000.00

• Fence Removal/ Install 
new fence and gate

Job- 1



          3/7/2023

          $ 15,412.50

• Stucco Repair

• Lighting Repair

• Changed new light fixture

• Pressure Cleaning

• Painting

Job- 2



          3/10/2023

          $ 12,200.00

• Soffet & Fascia Repair, 
Misc. property 
improvements.

Job- 3



          4/13/2023

          $ 3,500.00

• Garbage dumpster

• Fence enclosure replacement

Job- 4



          4/23/2023

          $ 13,500.00

• Sidewalk concrete 
restoration

Job- 5



          5/1/2023

          $ 10,050.00

• Security Camera 
Upgrade Installation

Job- 6



          5/4/2023

          $ 750.00

• Paint East Wall 

Job- 7



          5/4/2023

          $ 2,879.00

• Hedge Replacement

Job- 8



          5/9/2023

          $ 1,030.00

• Sod Replacement 

Job- 9



          7/3/2023

          $ 1,250.00

• Canopy Light Repairs

Job- 10



          7/3/2023

          $ 3,200.00

• Parking Sign Post 
Repair

Job- 11



          7/27/2023

          $ 1,400.00

• Soffit & Stucco Leak Repair

Job- 12



          7/27/2023

          $ 1,600.00

• Irrigation System 

Job- 13



3280 Lake Worth Rd LLC
NEW PROJECTS



New Projects

Project 
A

Project 
B

Project 
C

• Project C : Monument And Signage Replacement

• Project B : Landscaping Property Beautification 

• Project A : Parking Lot



          

          $ 77,010.00

Project A : Parking Lot

Lower / Reset Catch basins – 2

• Provide labor, equipment and material to lower 
(2) existing Type C Catch basins to help with the 
ponding water issue.



Project A : Parking Lot

Asphalt Repairs (Up to 6,290 SF)

• Saw-cut and remove damaged asphalt 
where necessary

• Properly dispose of any removed materials
• Preparation and cleaning of surface area, 

including grading
• Apply DOT approved tack coat to surface 

which ensures asphalt adheres to surface
• Apply up to 1.5" of compacted DOT 

approved hot mix asphalt
• Compact with a 3-5-ton vibratory roller
• Complete tie-ins to existing asphalt to 

create a smooth transition

          

          $ 77,010.00



Project A : Parking Lot
Sealcoating (Up to 19,000 SF) 

• Thoroughly clean entire area to be sealed with 
blowers and cleaning machinery, Oil-stained 
spots will be sealed with a petro-bond (provides 
better adhesion through separation of oil spot)

• The area under consideration is up to 19000 SQ 
FT, we will apply 2 spray coats of long lasting 
rubber-fortified StarSeal Pavement Sealer

• Sealcoat is strictly manufactured to Federal 
specifications (GSA-FSS) RP335D, with 3 
pounds of Silica Sand per gallon with 2% 
Polymer Additive and applied at the rate of 1/8 
gallon per square yard

• This project is proposed for 2 phases

          

          $ 77,010.00



Project A : Parking Lot
Pavement Markings

• Utilizing F.A.A. and D.O.T. approved traffic 
paint, we will (re)stripe the existing

Paint:

• 25 Double White Lines - Square Top
• 2 Handicap Stalls
• 1 Stop Bar
• 1 Right Arrow
• 150 LF of 6" white lines – Crosswalk

          

          $ 77,010.00



Project A : Parking Lot
Car-stops (Option) 

• Provide labor, equipment and material to: 
(30) Existing Carstops removed and hauled 
away and (30) New standard concrete car-
stops placed and pinned

          

          $ 77,010.00



Project A : Parking Lot
Asphalt Milling and Paving (Up to 2,112 
SY) (Option) 

ASPHALT MILLING:

• Mill existing asphalt up to 1”

• Clean surface with a box sweeper to collect 
millings

• Haul away asphalt millings

• Clean surface for Asphalt Paving

• Trim edges of roadway with a milling head to 
ensure flush removal of asphalt

          

          $ 77,010.00



Project A : Parking Lot
Asphalt Milling and Paving (Up to 2,112 
SY) (Option) 

ASPHALT PAVING:

• Preparation and cleaning of surface area

• Apply D.O.T. approved tack coat to surface

• Apply 1.25” of D.O.T. approved S-3 hot mix 
asphalt

• Asphalt will be 1” after compaction with a 3-5 ton 
vibratory roller.

• Re-roll with an asphalt tire (rubber) roller

          

          $ 77,010.00



New Projects

Project 
A

Project 
B

Project 
C

• Project A : Parking Lot

• Project B : Landscaping Property Beautification 

• Project C : Monument And Signage Replacement



1. Replace Clusia hedges for wall 

privacy throughout property 

grounds as needed and as accent 

plants around the garbage fence 

enclosure

Project B : Landscaping 
Property Beautification 

          

          $ 19,000.00



2. Replace the five (5) posts and 

vinyl coated fence material on the 

WEST boundary line with a buffer 

hedge a minimum of 36 inches high, 

24 inches on center. EXHIBIT C-1

Project B : Landscaping 
Property Beautification 

          

          $ 19,000.00



3. Replace the three (3) white 

buckets with poles on the EAST 

boundary line with a buffer hedge a 

minimum of 36 inches high, 24 

inches on center. EXHIBIT C-2

Project B : Landscaping 
Property Beautification 

          

          $ 19,000.00



4. Install a hedge with a minimum 

of 36 inches high, 24 inches on 

center around the two (2) chain-link 

fence enclosures.  EXHIBIT C-3

Project B : Landscaping 
Property Beautification 

          

          $ 19,000.00



5. Re-do complete black mulch 

around fence enclosure, in all beds, 

around hedges and along 

sidewalks

          

          $ 19,000.00

Project B : Landscaping 
Property Beautification 



6. Remove and replace all sod in 

grassy areas and throughout 

property to provide maximum 

vegetation and beautification

          

          $ 19,000.00

Project B : Landscaping 
Property Beautification 



7. Clean-up work areas

          

          $ 19,000.00

Project B : Landscaping 
Property Beautification 



New Projects

Project 
A

Project 
B

Project 
C

• Project A : Parking Lot

• Project B : Landscaping Property Beautification 
• Project C : Monument And Signage Replacement



          

          $ 14,000.00

Project C : Monument And 
Signage Replacement

1. Remove existing Single sided illuminated 
cabinet signs

2. Replace with Single sided Illuminated 
cabinet signs

3. Remove all fascia around cabinet signs to 
be replaced

4. Install all cabinet signs



          

          $ 14,000.00

Project C : Monument And 
Signage Replacement

5. Remove & Installation of Monument 
Signage on west side of property

6. Removal of sign from post and use 
existing Metro sign and posts

7. Replace with new monument outdoor 
custom sign with independent LED 
displays (52 square feet per side)





 

 

 

 

Village of Palm Springs 
 

Executive Brief 

 
AGENDA DATE: January 11, 2024 
    
DEPARTMENT:  Administration 
    
     
ITEM #3:  Catalyst Fund - Administrative Approvals Update  
  
 SUMMARY:  At its April 13, 2023, meeting, the Community Redevelopment Agency Board (CRA) 
authorized the Executive Director to administratively approve Catalyst Fund incentive grants up to 
$25,000.  Since that time, CRA Code Enforcement Officer Nanciann Cuenot, has been working with 
property owners in both CRA Districts who have code violations that contribute to blight.  It has been 
suggested that the CRA's financial incentives might be made available for comprehensive 
improvements to the properties to remedy code violations and eliminate blighting characteristics. 
 
At this time, three (3) property owners have been approved for the Catalyst Grant, Infrastructure 
Assistance Program: 
 
4326 Lake Worth Road Demolition of Substandard 

Building  
$8,050 

3923 Lake Worth Road Dumpster Enclosure, Perimeter 
Landscaping, Monument Sign 

$ 6,490 

1946 Congress Avenue Dumpster Enclosure, Parking 
Lot Repaving/Striping, Canal 
Bank Restoration 

$14,100 

  
  
FISCAL IMPACT:  
The CRA originally budgeted a total of $100,000 in FY24 for improvement grants: $80,000 in the Lake 
Worth Road District and $20,000 in the Congress Avenue District. 
 
CRA staff is recommending the addition of $180,000 as the FY23 fund balance is allocated to the FY24 
budget: an additional $60,000 in the Lake Worth Road District and $120,000 in the Congress Avenue 
District. 
  
ATTACHMENTS: 
1. CRA Catalyst Fund Grant Agreement - 4326 Lake Worth Road - Rancho De Oro LLC 
2. CRA Catalyst Fund Grant Agreement - 3923 Lake Worth Rd - Depaul Properties LLC - Paul 

Rosen 
3. CRA Catalyst Fund Grant Agreement - 1946 S Congress Avenue - MN Investment Properties 

Holdings LLC 
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