
 
 

AGENDA 
VILLAGE COUNCIL MEETING 

VILLAGE HALL COUNCIL CHAMBERS 
226 CYPRESS LANE  PALM SPRINGS, FL 33461 

AUGUST 8, 2024 
6:30 PM 

 
COUNCIL 

□ Mayor Bev Smith 
             □ Vice Mayor Patti Waller           □ Mayor Pro Tem Kim Schmitz 
             □ Council Member Joni Brinkman           □ Council Member Gary Ready 

 
ADMINISTRATION 

 
 
If an individual wishes to challenge any decision made by the Council regarding any 
matter under consideration, they must have a copy of the proceedings. To do so, they 
may need to ensure that a complete and accurate record of the proceedings is 
available. This recording should include all testimonies and evidence that will form the 
basis of the appeal. 
 
 
CALL TO ORDER  
  
ROLL CALL  
  
INVOCATION  
  
PLEDGE OF ALLEGIANCE  
  
ADDITIONS, DELETIONS OR MODIFICATIONS, AND APPROVAL OF AGENDA  
  

 Motion   Second   Vote  
  
CONSENT AGENDA 
(Public Comment on Consent Agenda Items is permissible prior to voting) 
  
1. July 25, 2024, Village Council Meeting Minutes: Motion to approve July 25, 

       □ Village Manager Michael Bornstein         □ Village Attorney Christy Goddeau 
       □ Village Clerk Kimberly Wynn          



 
 

2024, Village Council Regular Meeting Minutes. 
Staff: Kimberly Wynn, Village Clerk 

  
2. Task Order No. 311 (Amendment No. 1) Public Works Department  (ARPA-

Funded) - 2nd Avenue North Area Drainage System Improvements Project 
Kesharvarz and Associates, Inc.: Motion to approve Task Order No. 311 
(Amendment No. 1) to Keshavarz and Associates, Inc. for an additional amount not 
to exceed $78,910.00 for a complete street infrastructure improvement project 
consistent with the Village's goals for the Community Redevelopment Agency 
(CRA) district and the Transportation/Mobility Plan. The consultant is requested to 
incorporate these complete street elements into the project and perform the 
necessary services to achieve this goal. This project is ARPA-Funded. 
Staff: Felipe Lofaso, Public Works Director, Timothy Crespo, Assistant Public 
Works Director 

  
3. Resolution No. 2024-38 - ITB #2024B-013 - Greenbrier Drive and Davis Road 

Intersection Improvements Project (TO No. 314) - Public Works (FY 2024 
Budget Funded-ARPA Funds) - Heavy Civil, Inc.: Motion to approve Resolution 
No. 2024-38 to award ITB #2024B-013 (TO No. 314) - Greenbrier Drive and Davis 
Road Intersection Improvements Project to Heavy Civil, Inc. in the amount not to 
exceed $636,276.74 for the first of two projects that will provide beautification, 
traffic-calming and community identity for the Village. Funding for this project is 
available from ARPA Funds. 
Staff: Felipe Lofaso, Public Works Director, Timothy Crespo, Assistant Public 
Works Director 

  
4. Ratify the Drone Replacement Program Financial Assistance Agreement with 

the Florida Department of Law Enforcement: Motion to ratify a Financial 
Assistance Grant Agreement with the Florida Department of Law Enforcement for 
$74,892 for the purchase of three drones to be used by the Police Department.  
Staff: Thomas Ceccarelli, Police Chief 

  
5. Co-Op Agreement - Purchase of Three Drones (Police Department FY 23/24 - 

Grant Award) Safeware: Motion to approve the purchase of three (3) drones for 
$74,892 for the Police Department via Safeware Co-Op Agreement to meet 
standards for government agencies. Funding for the drones is supported by a 
Florida Department of Law Enforcement (FDLE) grant.  
Staff: Thomas Ceccarelli, Police Chief 

  
6. (ADDENDUM) Modify a Purchase Agreement for FY24 Police Department 

Vehicle Purchase: Motion for the approval to modify a purchase Agreement 
approved on January 11th, 2024, by the Village Council for the purchase of six (6) 
2024 vehicles to adjust the purchase of two (2) out of the four (4) marked vehicles 
from 2024 Chevrolet Tahoe 1500 to 2023 Chevrolet Tahoe 1500. The adjusted 
amount, including outfitting, would be $10,601.10 less.  



 
 

Staff: Thomas Ceccarelli, Police Chief 
  
7. Resolution No. 2024-39 Budget Amendment American Rescue Plan Act 

(ARPA) Funding: Motion for the approval of Resolution No. 2024-39 to the 
American Rescue Plan Funding (ARPA) projects to reflect changes in project 
costs, the addition of new projects like property acquisition, and removal of projects 
that may not meet the grant's commitment and expenditure requirements. 
Staff: Rebecca Morse, Chief Financial Officer 

  
End of Consent Agenda.... 
  

 Motion   Second   Vote  
  
PRESENTATIONS  
  
REGULAR AGENDA  
  
8. Approve Work Authorization No. CH-U01 – Utilities EOC & Operations 

Building at Main WTP Project (TO No. 331) - Professional Engineering 
Services - Utilities Department (FY 2024 Budget Funded - Water & Sewer 
Enterprise Fund) - CHA Consulting, Inc.  Motion to approve Work Authorization 
No. CH-U01 with CHA Consulting, Inc., for $437,873.88 for professional 
engineering design and bidding services associated with the Utilities EOC & 
Operations Building at the Main Water Treatment Plant (WTP). Funding to support 
the Utilities EOC Ops Building at the Main WTP is provided by the FY24 Water & 
Sewer Enterprise Fund. 
Staff: Jimmie Johnson, Utilities Director, Paul Ward, Assistant Director of Utilities  

  

 Motion   Second   Vote  
  
9. Amendment No. 1 - Guaranteed Maximum Price (GMP) for  Police Department 

Building Expansion - Contract for Construction Manager at Risk Services - 
Kaufman Lynn Construction -  (Task Order No. 269): Motion to approve 
Amendment No. 1 to the GMP Agreement with Kaufman Lynn, Inc., for a 
Construction Manager at Risk Services for the Police Department Building 
Expansion to provide pre-construction and construction services for the expansion 
of the police department building. (BACKUP FOR THIS ITEM WILL BE 
AVAILABLE BEFORE THE COUNCIL MEETING) 
Staff: Michael Bornstein, Village Manager  

  

 Motion   Second   Vote  
  



 
 

PUBLIC COMMENT (Three-minute limit) 
  
PUBLIC HEARINGS  
  
ACTIONS AND REPORTS  
  
VILLAGE MANAGER COMMENTS  
  
VILLAGE COUNCIL COMMENTS  
  
ADJOURNMENT  
  
 

NEXT MEETING 
THURSDAY, SEPTEMBER 12, 2024, AT 6:30 PM  

(IMMEDIATELY FOLLOWING THE CRA BUDGET MEETING) 
 

 
 
 
 
 
 
 
 
 
 

 



 
 

 
 

I. Policy Statement: 
The Village of Palm Springs values diversity and welcomes input from all interested parties, regardless of 
cultural identity, background, or income level. Moreover, the Village believes the best programs and 
services result from careful consideration of the needs of all its communities and when those communities 
are involved in the decision-making process.  The Village does not tolerate discrimination in any of its 
programs, services, or activities.  Pursuant to Title VI of the Civil Rights Act of 1964 and other federal and 
state authorities, the Village will not exclude from participation in, deny the benefits of, or subject to 
discrimination anyone on the grounds of race, color, national origin, sex, age, disability, religion, or family 
status. 

II. Persons with Disabilities: 
Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990 (ADA) and 
related federal and state laws and regulations forbid discrimination against those who have disabilities. 
These laws require federal-aid recipients and other government entities to take affirmative steps to 
reasonably accommodate those with disabilities and ensure that their needs are equitably represented.  

The Village will make every effort to ensure that its facilities, programs, services, and activities are 
accessible to those with disabilities. The Village will also make every effort to ensure that its advisory 
committees, public involvement activities and all other programs, services and activities include 
representation by communities with disabilities and disability service groups. 

The Village encourages the public to report any facility, program, service, or activity that appears 
inaccessible to those who are disabled.  Also, the Village will provide reasonable accommodation to 
individuals with disabilities who wish to participate in public involvement events or who require special 
assistance to access facilities, programs, services, or activities. Because providing reasonable 
accommodation may require outside assistance, the Village asks that requests be made at least three (3) 
business days prior to the need for accommodation. Questions, concerns, comments, or requests for 
accommodation should be made to the Village ADA Officer: 

Name:      Ashley Saingilus, Human Resources Director 
Address:    226 Cypress Lane, Palm Springs, FL 33461 
Email:      asaingilus@vpsfl.org 
Phone:      (561) 584-8200 Ext. 8421 
 

III. Complaint Procedures: 
The Village has established a discrimination complaint procedure and will take prompt and reasonable 
action to investigate and eliminate discrimination when found. Any person who believes that he or she 
has been subjected to discrimination based upon race, color, national origin, sex, religion, age, disability 
or family status in any Village program, service or activity may file a complaint with the Village Title 
VI/Nondiscrimination Coordinator: 

Name:     Janette Piedra, Human Resources Manager 
Address:  226 Cypress Lane, Palm Springs, FL 33461 
Email:     jpiedra@vpsfl.org 
Phone:   (561) 584-8200 Ext. 8422 

Village of Palm Springs

Title VI/Nondiscrimination Policy 

mailto:jpiedra@vpsfl.org


MINUTES
 VILLAGE HALL COUNCIL CHAMBERS 

226 CYPRESS LANE ▪ PALM SPRINGS, FLORIDA 
JULY 25, 2024 AT 6:30 PM

CALL TO ORDER
Mayor Smith called the Village Council Regular Meeting to order at 6:49 PM (Following 
the Budget Workshop Meeting)

ROLL CALL
Present: Vice Mayor Patti Waller, Council Member Joni Brinkman, Council Member 
Gary Ready and Mayor Bev Smith

Absent: Mayor Pro Tem Kim Schmitz,

Also Present: Village Manager Michael Bornstein, Village Attorney Christy Goddeau, 
Village Clerk Kimberly Wynn, Police Chief, Thomas Ceccarelli as Sergeant-In-Arms, 
Planning, Zoning & Building Director Iramis Cabrera, Director of Parks and 
Recreation Juan Ruiz, Director of Utilities Jimmie Johnson, Assistant Director of 
Utilities Paul Ward, Director of Public Works Felipe Lofaso, Assistant Director of 
Public Works Timothy Crespo, Utilities Billing Manager Jancy Bravo, Administrative 
Assistant (Utilities) Eliza Hansen, Assistant Finance Director Mariana Ortega, Records 
Clerk Andrea Medero, and Administrative Staff Assistant Maria Izzo.

INVOCATION
The Village Manager, Mr. Bornstein, gave the Invocation.

PLEDGE OF ALLEGIANCE
The Village Council led in the Pledge of Allegiance.

ADDITIONS, DELETIONS OR MODIFICATIONS, AND APPROVAL OF AGENDA
The Village Manager requested that Item #2 - Approve Professional Services 
Agreement for Mobility Plan and Fess Schedule - Best Interest Acquisition - be moved 
to the end of Public Hearings, Item 14A.

Vice Mayor Waller motioned for the Amended Agenda and Council Member Ready 
seconded the motion. The said motion carried 4-0.

CONSENT AGENDA
Mayor Smith offered the public an opportunity to comment on the Consent Agenda. 
There were no comments.

Council Member Ready made a motion to approve the Consent Agenda and Council 
Member Brinkman seconded the motion. The said motion carried 4-0.
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1. July 11, 2024, Village Council Meeting Minutes: Motion for the approval of the 
July 11, 2024, Village Council Regular Meeting Minutes.
Staff: Kimberly Wynn, Village Clerk

2. Approve Professional Services Agreement for Mobility Plan and Fee 
Schedule - Best Interest Acquisition - Administration Department (FY 24 - 
General Fund) - Nue Urban Concepts: Motion to approve a Professional 
Services Agreement with Nue Urban Concepts in the amount of $224,965 to 
prepare a Mobility Plan and Mobility Fee Schedule, including assistance with 
the associated comprehensive plan amendment and coordination with Palm Beach 
County on an Interlocal Agreement. Funding to support the proposed planning 
effort will be budgeted in FY 2025, with a small amount coming from Council 
Contingency in FY 2024.
Staff: Kimberly Glas-Castro, Assistant Village Manager

SUMMARY: The Administration Department requests approval of a professional 
services agreement with Nue Urban Concepts to prepare a Mobility Plan and 
Mobility Fee Schedule, including assistance with the associated comprehensive 
plan amendment and coordination with Palm Beach County on an Interlocal 
Agreement.

Note: During the 2024 legislative session, House Bill 479 was passed (and was 
just sent to the Governor to sign) that requires interested cities to adopt a Mobility 
Plan and Fee Schedule and an Interlocal Agreement with the County by October 
1, 2025. It is of interest to us because it allows the Village to collect a single 
mobility fee that will fund all transportation improvements (including roads, multi-
modal facilities, transit operations, etc.) within the Village limits and stop the 
collection of road impact fees that are not necessarily spent within the Village.

The planning effort, public participation and the County coordination will take 12-
15 months to complete, which will be close to the October 1, 2025, deadline. In 
order to position the Village to be able to collect a single Mobility Fee (and stop 
payment of road impact fees) we need to retain a consultant and commence the 
study effort.

Nue Urban Concepts has partnered with DDEC and BusinessFlare to provide a 
proposal for the planning services associated with a Mobility Plan and Mobility Fee 
Schedule. The proposed fee for these services is $ 224,965.

This is a planning effort and is not subject to CCNA. Some cities have contracted 
with Nue Urban Concepts as their sole source provider. There is one other firm 
(Benesch f/k/a Tindale Oliver) who performs a portion of the services, but does 
not provide plan-based mobility fees. As such, it is recommended that the Village 
retain Nue Urban Concepts to prepare the Mobility Plan and Mobility Fee 
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Schedule under the Best Interest Acquisition provision within the Village's 
purchasing code (Sec. 58-11. Best Interest Acquisition).

The Villages Purchasing Code, Section 58.11 - Best Interest Acquisition, provides 
that the Village may acquire or contract for non-real property, goods or services 
without utilizing the competitive selection purchase requirements where the 
Village Council declares by at least a four-fifths (4/5's) affirmative vote that the 
competitive selection process is not in the best interest of the Village. The Village 
Council shall make specific factual findings that support its determination, and such 
contracts shall be placed on the regular Village Council agenda. This provision 
may not be used to contract goods or services that such contract would exceed 
the limits set forth in F.S. §§ 287.055 or 255.20, as amended.

Village staff recommends that factual findings include: 1) the proposed work effort 
does not fall within the parameters of Consultants' Competitive Negotiation Act 
(CCNA), 2) Nue Urban Concepts has prepared or is preparing Mobility Plan and 
Mobility Fee Schedules for other cities within Palm Beach County including Palm 
Beach Gardens and Boynton Beach, and 3) the Mobility Plan, Mobility Fee 
Schedule and an Interlocal Agreement must be completed on an expedited basis 
(by October 1, 2025).

The proposal was reviewed by the Village Manager, Assistant Village Manager, 
and Village Attorney.

The Village has not previously worked with the proposed vendor, Nue Urban 
Concepts, but has utilized BusinessFlare for the 2021 update to the CRA 
Community Redevelopment Plan. Other cities have commented that Nue Urban 
Concepts has provided excellent service and a quality product.

(MOVED TO ITEM 14A - PUBLIC HEARINGS) - Assistant Village Manager, 
Mrs. Glas-Castro stated that the Administration Department is requesting approval 
of a professional services agreement with Nue Urban Concepts to develop a 
Mobility Plan and Mobility Fee Schedule, including assistance with a 
comprehensive plan amendment and coordination with Palm Beach County on an 
Interlocal Agreement.

She stated that this request is to meet the requirements of House Bill 479, passed 
during the 2024 legislative session, which requires cities to adopt a Mobility Plan, 
Fee Schedule, and Interlocal Agreement with the County by October 1, 2025. This 
allows the Village to collect a single mobility fee for transportation improvements 
within the Village limits and cease the collection of road impact fees not spent 
within the Village.

The planning effort, public participation, and Palm Beach County coordination will 
take about 12–15 months to complete (October 1, 2025, deadline). Mrs. Glas-
Castro discussed the importance of retaining a consultant and beginning the 
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study is essential for the Village to collect a single Mobility Fee and stop paying 
road impact fees.

The proposed fee for planning services by Nue Urban Concepts, in partnership 
with DDEC and BusinessFlare, is $ 224,965.

Mayor Smith offered the public and the Council an opportunity for further 
discussion.

Council Member Brinkman stated her reason for having this item pulled from the 
Consent Agenda is to record that Palm Beach County does not have an Interlocal 
Agreement. Assistant Village Manager Glas-Castro advised that the Consultant 
assist the Village with a plan first, then an Interlocal Agreement will be drafted. 
Mrs. Glas-Castro stated that the Consultant recommended that the Village focus 
on drafting a plan to fulfill their part. 

Council Member Brinkman inquired the results if Palm Beach Gardens (PBG) did 
not agree; although she supports the Professional Services Agreement. The 
Consultant recommended that the Village draft a plan to fulfill its part. Council 
Member Brinkman asked the outcome if PBG did not come to an agreement for an 
Interlocal agreement. Council Member Brinkman wanted this item explained.

Council Member Ready wanted to know if there were any other cities collecting 
mobility fees. Assistant Village Manager, Mrs. Glas-Castro said there were cities 
collecting this fee, but she did not have the information readily available.

Council Member Brinkman made a motion to approve the Professional Services 
Agreement for the Mobility Plan and Fee Schedule and Vice Mayor Waller 
seconded it. The said motion carried 4-0.

Fiscal Impact: Funding to support the proposed planning effort will be budgeted in 
FY 2025, with a small amount coming from Council Contingency in FY 2024. The 
Village will not expend more than the amount in the approved budget as it may be 
adopted/amended each year for these goods and services over the term of this 
contract.

3. Professional Services Agreement - Owner's Representative/Project Manager 
for Police Department Expansion/Renovation Project - Gregory H. Siefker: 
Motion to approve a Professional Services Agreement with Gregory H. Seifker as 
the Owner Representative/Project Manager in the amount of $203,000 annually 
for the Police Department expansion and renovation. Funding is included in the 
Police Department construction project and funded with infrastructure sales tax 
funds.
Staff: Kimberly Glas-Castro, Assistant Village Manager

SUMMARY: The Village has requested the professional services of an "owner's 
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representative" to serve as the project manager during the construction of the 
Police Department expansion and renovation. An Owner's Representative 
represents the Village's interest and ensures coordination between the 
Construction Manager (Kaufman-Lynn) and Design Professionals (Song & 
Associates).

The Village staff recommends retaining Gregory (Greg) Siefker as the project 
manager. Mr. Siefker has over 30 years of construction experience. He has been 
a construction manager and owner's representative for many projects, including 
Eckerd, CVS, FPL, Marriott, and Norton Museum of Art. He will bring a level of 
expertise and experience that cannot be provided by Village staff.

The scope of services provided as the Village's Owner's Representative includes:

a. Establish lines of communication, project controls, and implementation 
procedures. G H Siefker Enterprises will report directly to the Village of 
Palm Springs management team and coordinate with the Utility, facilities, 
and operations team.

b. Participate in weekly project team meetings.
c. Provide professional review of contract documents with supporting vendors.
d. Review of permit and scope documents to support pricing.
e. Review of GMP Proposal from Kauffman & Lynn Contractors to ensure 

competitive work pricing.
f. Participate in telephone and electronic communications with the client and 

project team to coordinate the Project, discuss Project strategy, and provide 
periodic updates. OAC meetings are anticipated weekly, with separate 
update meetings scheduled as needed for Village of Palm Springs 
management.

g. Review proposed contract change in order to validate changes or scope 
deficiencies and confirm that proposed material and labor rates are in line.

h. Review the validation of Contractors' monthly pay applications and 
vendors' invoices. Manage all Notices to Owner, logging monthly partial 
releases associated with contractor's applications for payment.

i. Coordinate with Village of Palm Springs Building Department staff to 
develop a punch list of items needed to be completed to obtain a certificate 
of completion for each project component.

j. Support warranty process and compilation of Manufacturers' warranties.
k. Support Project closeout with review of final lien releases and Final 

Affidavit by General Contractor.

Mr. Siefker has committed his attention to the Village's construction project for the 
duration of the effort. His hourly rate is $195, and he estimates an average of 15–
20 hours per week, with variation as the construction phases progress. 
Professional fees will be approximately $203,000 assuming a 52-week project.

Note: Staff interviewed two other professionals to serve in this role, Gregory 
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Harris and Seth Ford. Greg Siefker is recommended due to his value-added 
approach that results in project cost savings, proximity to the Village, and his 
professionalism. He has agreed to the terms of the draft professional services 
agreement that was drafted by the Village Attorney.

The Village has not previously worked with Mr. Siefker, but his references 
commented that he provided excellent service in their construction efforts.

Fiscal Impact: The cost for these services will be included in the Police Department 
construction project and funded with infrastructure sales tax funds.

4. Resolution No. 2024-27 - Acceptance of Warranty Bond and Roadway 
Improvements - Planning Zoning and Building Department (FY 24 General 
Fund) - Boatman Hammock - Boatman Street: Motion to approve Resolution 
No. 2024-27 an agreement with Mr. James Gavigan acceptance of a warranty 
bond and acceptance of the dedication of the utility and roadway improvements 
located within the utility easement area as dedicated to the Village of Palm 
Springs via the Boatman Hammock plat and within the public right-of-way for 
Boatman Street.
Staff: Iramis Cabrera, PZB Director

SUMMARY: Mr. James Gavigan is requesting approval of the proposed warranty 
bond and acceptance of the dedication of the utility and roadway improvements 
located within the utility easement area as dedicated to the Village of Palm 
Springs via the Boatman Hammock plat (Plat Book 134, Page 115) and within the 
public right-of-way for Boatman Street as required by the Village Code.

Boatman Hammock community, located on Boatman Street, was developed on a 
5.44-acre parcel with the construction of 54 two-story townhomes. As part of the 
development project, the existing public right-of-way (Boatman Street) was 
enhanced by improving the roadway infrastructure, landscaping, sidewalk, and 
irrigation. Additionally, a new private street was built with all necessary utilities. 
The total value of the improvements dedicated to the Village is $343,140.50.

As cited under Village Code, Sec.34-466 - Acceptance and maintenance, (a) The 
developer shall execute an agreement guaranteeing improvements against defect 
in workmanship and material for one (1) year after acceptance of the 
improvements after obtaining a final certificate of occupancy for the entire project. 
The agreement shall be submitted to the village manager, or his/her designee, for 
their approval.

Construction of the utility improvements (water main), stormwater improvements 
(swales, catch basins and exfiltration trenches) and roadway improvements were 
monitored by Village staff and inspected by the Village's consulting engineers and 
the developers Engineer-of-Record. These facilities are constructed in accordance 
with the approved plans, and they have been placed in service.
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The proposed resolution and agreement were prepared by the Village Attorney and 
reviewed by the Planning, Zoning & Building Director.

Fiscal Impact: The proposed dedication does not have an immediate fiscal impact 
on the Village. However, by accepting the warranty bond, the Village will be 
insulated from any potential costs as a result of the new improvements for one (1) 
year. The Village will be responsible for all maintenance costs for the infrastructure 
in the future following the expiration of the warranty bond.

5. Resolution No. 2024-34 Approve Utility Accounts Write-Offs-Utilities 
Department (FY 2024): Motion for the approval of Resolution No. 2024-34 to 
allow the Village's Utility Billing staff to declare approximately $51,147.91 
uncollectible for the period from October 1, 2019, through September 30, 2020, as 
a result of customer non-payment. If approved, this amount will be considered 
uncollectible; however, the Village will continue to look to collect a portion of this 
amount due to property sales and/or customers opening new accounts.
Staff: Jimmie Johnson, Utilities Director

SUMMARY: The Utilities Department is responsible for providing the treatment 
and delivery of the highest quality potable water and the collection and 
treatment/disposal of wastewater (sewer) services to our residents, businesses, 
and customers while ensuring full compliance with all local, state and federal 
environmental regulatory agencies. Village operations performed through an 
Enterprise Fund require that all expenditures support the services and products 
provided to support the revenues collected.

The Village's Water & Sewer Enterprise Fund was established as a separate 
accounting fund and followed generally accepted accounting principles prescribed 
by the Governmental Accounting Standards Board (GASB). As a proprietary fund, 
the Water & Sewer Enterprise Fund is self- supporting in that the services 
rendered by the fund are generally financed through user charges or on a cost-
reimbursement basis. As a result, timely and current payment of the Village's utility 
billings is necessary to ensure the sufficiency of revenues to cover current and 
future utility expenses, which include operating expenses, renewal, and 
replacement expenses, transfers to the General Fund, and capacity-related 
expenses.

As in any large-scale business enterprise, some of the utilities' revenues are 
expected to become uncollectible. Due to several factors, including:

a.Outstanding balances remain on accounts after tenants abandon their 
properties, and the security deposits are insufficient to cover outstanding 
balances.

b.Vacant properties generate a Readiness-to Serve charge, and the 
owners cannot pay.
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c. Utility office staff inadvertently overlook outstanding balances from a 
previous owner(s) before establishing an account for a new owner. 
Supervisory oversight and standard operating policies are in place to limit 
this.

The staff in the Utilities Customer Service Division work to minimize the aging of 
delinquent accounts through the following actions and initiatives:

1. Every account is reviewed for outstanding balances when a new 
customer comes in to establish a new account.
2. Lien search requests are provided to patrons/owners or title companies 
with updated past due or current balances.
3. Tenants, including occupants, listed on the lease presented during a new 
service activation are carefully reviewed for any outstanding balances, which 
must be satisfied before establishing the new service.
4. New owners must undergo a lien search before establishing a new 
service, and outstanding balances will be identified (and hopefully paid) in the 
search results.

When all of the above efforts have failed, Chapter 78 - Utilities - Division 1. 
Generally, Sec. 78-40 Billing delinquencies of the Village's Code of Ordinances 
(in addition to other sections of the Code) provides the Village with the 
authorization to attempt to collect delinquent utility fees. However, if the Village is 
unable to collect these amounts, and they are more than four (4) years past due 
because of a statute of limitations preventing certain actions after a while, Florida 
Statute Section 95.11(3)(p).

Thus, the Village's Utility staff requests that the Council consider declaring 
$51,147.91 uncollectible from October 1, 2019, through September 30, 2020, due 
to customer non-payment. If approved, the amount may be uncollectible; however, 
the Village will continue to look to collect a portion of this amount due to property 
sales and/or customers opening new accounts.

The proposed FY 2024 write-off journal was prepared by the Public Service's 
Customer Relations Supervisor and reviewed by the Finance Department before 
review by the Utilities Director and the Assistant Utilities Director.

The proposed write-offs, if approved, would provide a more transparent 
mechanism for the annual discharge of bad debts from uncollectible utility 
customer accounts receivable balances under generally accepted accounting 
principles (GAAP). After the accounts are written off as uncollectible, the amounts 
will become expended as bad debt, and the Village will remove the associated 
unrealized amounts from its records. This provides for a more accurate 
representation of the financial health of the utility enterprise fund.

Due to the amount requested to be written off and for transparency, utility write-
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offs are presented before the Council annually for approval before they are 
posted.

Fiscal Impact: The Utilities Department is requesting that the Village Council 
authorize $51,147.91 in uncollectible fees which originated at least four (4) years 
ago (during the period from October 1, 2019, through September 30, 2020) as a 
result of the non-payment of customers' bills.

6. Change Order No. 3 – Lift Station Rehabilitation-Fla. Mango, Waterside, 
Woodhaven (Task Order No. 233) – Utilities Department (FY 2024 Budget 
Funded - Water & Sewer Enterprise Fund) - B&B Underground Construction: 
Motion to approve Change Order No. 3 with B&B Underground Construction for an 
additional $157,255.75 and 130 days for additional services for the Lift Station 
Rehabilitation-Fla. Mango, Waterside, Woodhaven (Task Order No. 233). Funding 
is available from the Water & Sewer Enterprise Fund.
Staff: Jimmie Johnson, Public Utilities Director

SUMMARY: On July 21, 2022, The Village Council approved Task Order No. 233 
with B&B Underground Construction for Lift Station Rehabilitation- Fla. Mango, 
Waterside, Woodhaven, for the amount of $1,226,795.00.

On June 8, 2023, the Village Council approved Change Order No. 1, extending the 
time by 350 days due to extensive material lead times.

On December 8, 2023, the Village Manager approved Change Order No. 2 to 
relocate a bypass valve at the Waterside Lift Station site for $4,639.80.

Note: The current project cost, including approved Change Order No. 1 and 
Change Order No. 2 is $1,231,434.80.

It was discovered during mobilization at the Woodhaven and Waterside sites that 
the power supply from the FPL transformer differed from the design 
specifications, requiring re-winding of the lift station sewer pumps. An automatic 
transfer switch is to be added to the Florida Mango Lift Station Site. The 
additional work, to be performed by B&B Underground Construction Inc., 
will cost $157,255.75 and take an additional 130 days. A credit of $83,240.85 will 
be received for downsizing the generator for the Florida Mango site. If approved, 
the new project cost will be $1,388,690.55.

The Village’s contracted engineer, Engenuity Group, and the Utilities department 
are requesting an amendment to the contract for Task Order No. 233 (Change 
Order No. 3) of $157,255.75 and an additional 130 days for the additional 
services.

Fiscal Impact: If approved, the total cost of the Lift Station Rehabilitation-Fla. 
Mango, Waterside, Woodhaven, within Task Order No. 233 will increase to 
$1,388,690.55 and 660 Days.
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Funding to Support the Lift Station Rehabilitation-Fla. Mango, Waterside, 
Woodhaven (Task Order #233) was provided by the Water & Sewer Enterprise 
Fund. An internal budget transfer or amendment to support this proposed cost 
above the budgeted amount will be completed within the Water and Sewer 
Enterprise Fund at a later date.

7. Resolution No. 2024-32 - Approve Community Development Block Grant 
(CDBG) Capital Improvement Agreement with PBC - Public Works 
Department for FY24-25: Motion to approve Resolution No. 2024-32 to receive 
annual grant funding through the Palm Beach County Community Development 
Block Grant (CDBG) program for infrastructure improvements in the 
designated target area. The annual allocation for FY24-25 is $139,194.00, 
designated for the Lakewood Road Solar LED Streetlight Project - Phase 2. The 
project is funded through CDBG Grant fund.
Staff: Felipe Lofaso, Public Works Director

SUMMARY: The Village of Palm Springs receives annual grant funding through 
Palm Beach County Community Development Block Grant (CDBG) program for 
infrastructure improvements in the designated target area. The annual 
allocation for FY24-25 is $139,194.00, designated for the Lakewood Road 
Solar LED Streetlight Project - Phase 2.

The CDBG Capital Improvement Agreement between Palm Beach County and 
the Village of Palm Springs is required to memorialize the funding for the Village 
to perform the construction activities.

Fiscal Impact: The project is funded through CDBG Grant fund allocation in the 
amount of $139,194.00.

8. Change Order #1 - Davis Road Stormwater Improvements Project (TO #291 
ARPA-Fund) - Public Works Department - Rosso Site Development: Motion 
for the approval of Change Order #1 with Rosso Site Development for an amount 
not to exceed $103,558.98 to replace sidewalks related to the Davis Road 
Stormwater Improvement Project. This is an ARPA Funded project.
Staff: Felipe Lofaso, Public Works Director

SUMMARY: The Public Works Department is requesting a Change Order #1 with 
Rosso Site Development for the Davis Road Stormwater Improvement Project. 
The ongoing Davis Road Stormwater Improvements project aims to enhance the 
stormwater system. After inspecting the affected roadways, it was evident that a 
significant portion of the sidewalks need replacement due to cracking and lifting.

Due to the extensive sidewalk replacement required, the Village staff has 
recommended including this work in the contractor's project scope. Furthermore, 
additional areas needing attention have been identified, with the total cost of this 
extra work not exceeding $103,558.98. Funding will be sourced from the 
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American Rescue Plan Act (ARPA).

Fiscal Impact: The Change Order No. 1 will be funded from Account #42338-56391 
(TO No. 291, ARPA funded) in an amount not to exceed $103,558.98. The original 
contract amount is $1,710,874.13 and with CO No. 1 ($103,558.98), the new 
contract total will be $1,814,433.11.

9. Resolution No. 2024-33 - Disaster Debris Removal and Haul-Off Emergency 
Services - Invitation to Bid (ITB No. 2024B-011) - Public Works Department 
(FY 2024 Budget Fund) - TFR Enterprises, Inc., Ceres Environmental 
Services, and DRC Emergency Services: Motion to approve Resolution No. 
2024-33 to award ITB No. 024B-011 - Disaster Debris Removal and Haul-Off 
Emergency Services to TFR Enterprises, Inc. Ceres Environmental Services, and 
DRC Emergency Services. Funding is available from the FY 2024 General 
Budget.
Staff: Felipe Lofaso, Public Works Director

SUMMARY: The Village of Palm Springs is responsible for clearing and removing 
storm- related debris from our roadsides, streets, and public areas immediately 
after a hurricane, natural disaster, or emergency event. To comply with FEMA 
reimbursement policies, any agency seeking federal assistance with the costs of 
cleanup must hire their own contractors through a competitive bidding process. 
On June 27, 2024, the Village received six (6) proposals from qualified and 
experienced contractors.

The Village has chosen to award the contract to three (3) contractors to best meet 
the needs during such events. Public Works recommends awarding the contract to 
the following contractors: Ceres Environmental Services, TFR Enterprises, and 
DRC Emergency Services.

Fiscal Impact: The associated contracts will be funded through the General Fund 
balance as needed for emergency purchases.

10. Resolution No. 2024-24 - Disaster Debris Management and Support Services 
Contract - Invitation to Bid (ITB #2024B-012) - Public Works Department (FY 
2024 Budget Fund) - Thompson Consulting Services, Inc.: Motion for the 
approval of Resolution No. 2024-24 to award ITB #2024B-012 - Disaster Debris 
Management Services - in the amount not to exceed $173,735 to Thompson 
Consulting Services, Inc. to perform Disaster Debris Management and Support 
Services as needed. Funding is available from the FY 2024 General Budget Fund.
Staff: Felipe Lofaso, Public Works Director

SUMMARY: The Agreement with Thompson Consulting Services, Inc. authorizes 
the vendor to perform Disaster Debris Management and Support Services. In the 
event of a hurricane, natural disaster or other related emergency, the Village will 
require the vendor to perform monitoring and management services for all 
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cleanup and hauling contractors and provide reporting to the Village and FEMA. 
As part of FEMA reimbursement policies, agencies seeking reimbursement for 
disaster- related expenses must procure the services via a bid process. The 
Village received a total of five proposals on June 27, 2024 and is recommending 
award to Thompson Consulting Services, Inc. as the lowest, most responsive and 
responsible bidder.

Fiscal Impact: The Disaster Debris Management and Support Services contract will be 
funded through the General Fund on an as needed basis.

End of Consent Agenda.... 

PRESENTATIONS

11. Florida Water Professionals Month Proclamation - August 2024: A 
proclamation to recognize the month of August 2024 as Florida Water 
Professionals Month.
Staff: Kimberly Wynn, Village Clerk

Mayor Smith read the Florida Water Professionals Month Proclamation into the 
record. Then she presented it to the Utilities Manager, Ms. Jancy Bravo, who 
thanked the Council for their acknowledgment. Ms. Bravo also thanked the 
Utilities Department staff.

PUBLIC COMMENT
Mayor Smith offered the public an opportunity to comment. There were no public 
comments.

PUBLIC HEARINGS

12. Resolution No. 2024-35- FY 2025 Preliminary Millage Rates - Operating, Debt 
Service & CRA Tax Increment Financing (TIF): Motion to approve Resolution 
No. 2024-35; to certify the Village's taxable values for the upcoming fiscal year 
(FY 24-25) as well as other related financial information. The proposed millage 
rate is 3.50 with a rollback rate of 3.5396. The proposed millage of 3.50 is 1.12% 
less than the rolled back rate.

Staff: Michael Bornstein, Village Manager

SUMMARY: The Village received Form DR-420 - Certification of Taxable Value 
and Form DR-420 Debt - Certification of Voted Debt Millage from the PBC 
Property Appraiser's Office. These forms certify the Village's taxable values for 
the upcoming fiscal year (FY 24/25) as well as other related financial information:
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The gross taxable value for all properties within the Village for FY 2025 is 
$2,071,709,568, an increase in taxable value of $171,897,832 over FY 23/24.

The calculated roll-back rate is $3.5396 per 1,000 taxable values. The Village's 
proposed FY 2025 operating millage for the General Fund is $3.50 per $1,000 of 
the taxable value or a decrease of 1.12% below the rolled-back rate. At 100% 
collection, the expected operating millage is to generate $7,250,983 in ad-valorem 
tax revenue; however, the Village budgets at a 96% collection ratio; thus, the 
projected revenue expected is $6,960,944.

The taxable value for debt service is $2,076,021,875. The proposed millage rate 
required to pay the general obligation debt for FY 2025 is $0.2121 per $1,000 of 
the taxable value. That is a decrease of $0.0198 from FY 23/24.

The combined proposed millage rates for FY 2025 (3.5000 operating + 0.2121 
debt = 3.7121 total mills) are 0.0198 mills lower than the combined approved 
millage rates for FY 23/24 (3.5000 operating
+ 0.2319 debt = 3. 7319 total mills).

The gross taxable increment value (TIF) for the Palm Springs Community 
Redevelopment Agency (CRA) for FY 2025 is $166,959,558. The Palm Springs 
CRA will receive TIF funding from the Village of Palm Springs and Palm Beach 
County at the Village's approved millage rate - a proposed $3.50 per $1,000 
taxable value. At 100% collection, the total increment/revenue expected to 
generate is $584,358. However, the Village budgets a 95% collection ratio; thus, 
the proposed budgeted increment/revenue expected is $555,141.

As a result, the proposed Resolution establishes the tentative millage rates for 
Fiscal Year 24/25. The Village Council is requested to establish the final millage 
rates in September 2024.

Fiscal Impact: Establishes preliminary operating millage rate and debt service 
millage rates for the proposed budget for the fiscal year 2024-2025.

Note: The rollback rate is normally calculated on the current year's adjusted taxable 
value. However, that amount is now lowered by the value of the TIF transferred to 
the CRA, which produces a lower adjusted value and therefore requires a higher 
millage rate to produce the same revenue as the prior year. It did not occur last 
year as the TIF amount was not significant enough to have an impact.

The Village Manager, Mr. Bornstein, discussed this item. He stated that the 
Village received certification of taxable values and voted debt millage for the 
upcoming fiscal year, with the gross taxable value increasing by $171,897,832 
over the previous year. The proposed operating millage for the General Fund is 
set at $3.50 per $1,000 of taxable value, representing a 1.12% decrease below 
the rolled-back rate. The expected ad-valorem tax revenue is projected to be 
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$6,960,944 based on a 96% collection ratio. The proposed millage rate for general 
obligation debt for FY 2025 is $0.2121 per $1,000 of taxable value, which is a 
decrease from the previous year. The combined proposed millage rates for FY 
2025 are 0.0198 mills lower than the combined approved millage rates for FY 
23/24. Additionally, the Palm Springs Community Redevelopment Agency is 
expected to receive TIF funding based on the proposed millage rate.

The taxable value for debt service is $2,076,021,875. The proposed millage rate 
required to pay the general obligation debt for FY 2025 is $0.2121 per $1,000 of 
the taxable value. That is a decrease of $0.0198 from FY 23/24.

The combined proposed millage rates for FY 2025 (3.5000 operating + 0.2121 
debt = 3.7121 total mills) are 0.0198 mills lower than the combined approved 
millage rates for FY 23/24 (3.5000 operating + 0.2319 debt = 3. 7319 total mills).

The gross taxable increment value (TIF) for the Palm Springs Community 
Redevelopment Agency (CRA) for FY 2025 is $166,959,558. The Palm Springs 
CRA will receive TIF funding from the Village of Palm Springs and Palm Beach 
County at the Village's approved millage rate - a proposed $3.50 per $1,000 
taxable value. At 100% collection, the total increment/revenue expected to 
generate is $584,358.

Mr. Bornstein stated the proposed millage is 3.5396 per 1000.

Mayor Smith offered the public an opportunity to speak on Resolution No. 2024-
35. Council Member Ready asked how many municipalities had a millage rate 
less than the Village. The Village Manager did not have the answer, but offered to 
research this for Council Member Ready. There were no comments from the 
public.

Vice Mayor Waller made a motion to approve Resolution No. 2024-35; to certify 
the Village's taxable values for the upcoming fiscal year (FY 24-25) as well as 
other related financial information. The proposed millage rate is 3.50 with a 
rollback rate of 3.5396. The proposed millage of 3.50 is 1.12% less than the rolled 
back rate. Council Member Brinkman seconded the motion. The said motion 
carried 4-0.

13. Resolution No. 2024-36 - Final Garbage Non Ad-Valorem Assessment 
Rates - FY 2024: Motion for the approval of Resolution No. 2024-36; adopting 
the final non-ad valorem assessment roll for Fiscal Year 2024-2025 to provide a 
uniform method for collecting the non-ad valorem assessment for garbage, trash 
and recyclables collection services and related services on the Palm Beach 
County Tax Notices. The projected total annual revenue that the Village would 
assess is expected to be $1,693,750.00 for 10,397 parcels.
Staff: Felipe Lofaso, Public Works Director
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SUMMARY: The Village Council adopted Resolution No. 2024-36, setting the 
preliminary Non-Ad- Valorem assessment rates for the FY24-25 budget. As a 
result, Resolution No. 2024-36 proposes to set the final Non-Ad-Valorem 
assessment roll rates to provide a uniform method for collecting this assessment 
for garbage, trash and recyclables collection services in the Village on the Palm 
Beach County Tax Notices.

The Council originally established the uniform method for collecting garbage, trash 
and recyclables services on the Palm Beach County Tax Notices by adoption of 
Resolution No. 2008-17 in February 2008. This Resolution included all parcels 
within the incorporated municipal boundaries of the Village of Palm Springs at 
that time, as well as all parcels subsequently annexed into the Village. The 
proposed rates for Fiscal Year 2024-2025 will be as follows:

Single Family Homes $ 225

Multi-Family Homes $ 140

Mobile Homes $ 140

The Council adopted a corresponding resolution each year setting rates for the 
upcoming fiscal year. The proposed Resolution would establish the Non Ad-
Valorem rates for garbage based on the cost of collection and disposal at that 
time.

The projected total annual revenue that the Village would assess is expected to 
be $1,693,750 for 10,397 parcels.

Fiscal Impact: The projected total annual revenue that the Village would assess is 
expected to be $1,626,000 for 9,981 parcels (which is at a 96% collection rate) 
$1,693,750.

Mr. Lofaso was present to answer questions, but stated he did not have a 
presentation. There were no changes to the rates.

Mayor Smith offered the Council and public an opportunity to comment. There 
were no comments. The Village Attorney, Ms. Goddeau read the title of the 
caption into the record.

Council Member Brinkman made a motion to approve Resolution No. 2024-36, 
and Council Member Ready seconded the motion. The said motion carried 4-0.

14. Resolution No. 2024-37 - Final Stormwater Non Ad-Valorem Assessment 
Rates - FY 2024: Motion for the approval of Resolution No. 2024-37, to approve 
the final Ad-Valorem assessment rates for FY 2024-2025 for stormwater 
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management assessments for each parcel within the area benefited, other than the 
non-assessed property. The final tax roll for FY 24/25 is $554,628 based on 8134 
parcels.
Staff: Felipe Lofaso, Public Works Director

SUMMARY: The proposed Resolution sets the preliminary Non Ad-Valorem 
assessment roll rates for Fiscal Year (FY) 2025 and provides a uniform method 
for collecting this assessment for the stormwater management services within the 
Village on the Palm Beach County Tax Notices.

The proposed rates for FY 24-25 will be the same as last year:

Annual Rate
Single Family Residential Condominiums $48
Multifamily $48
Commercial (Under 2 ESU's) $48

Commercial (2 to 4.99) $96
Commercial (5 to 9.99 ESU's) $180
Commercial (10 ESU's and above) $240

The Village Council originally established the uniform method for collection and 
funding the Village's stormwater management services and projects in July 2016 
(Resolution No. 2016-51). The approved Resolution included all parcels within the 
incorporated municipal boundaries of the Village of Palm Springs at that time, as 
well as all parcels subsequently annexed into the Village.

The proposed fees and all related data will be submitted to the PBC Property 
Appraiser’s Office and the PBC Information Systems Services department, which 
provides billing services for the Village. 

Fiscal Impact: The proposed FY 2025 rates are the same as last year's rates.

Mr. Lofaso was present to answer questions, but stated he did not have a 
presentation. There were no changes to the rates.

Mayor Smith offered the Council and public an opportunity to comment. There 
were no comments. The Village Attorney, Ms. Goddeau read the title of the 
caption into the record.

Council Member Ready made a motion to approve Resolution No. 2024-37, and 
Council Member Brinkman seconded the motion. The said motion carried 4-0.
(Note: It was later reported that the Village certified  7,786 units [difference of 
approximately $4,000] for FY24).     
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ACTIONS AND REPORTS
There were no Actions and Reports.

VILLAGE MANAGER COMMENTS
Village Manager Bornstein reported that the Budget Workshop meeting on July 18, 
2024, was canceled because more time was needed to prepare the budget. He 
discussed his vision for the budget process. He congratulated the staff, especially the 
Finance Department, for their hard work. He also wished the Assistant Finance 
Director, Ms. Ortega  Happy Birthday.

VILLAGE COUNCIL COMMENTS
The Council collectively thanked the staff for the budget. They appreciate the new 
look, but would like to see the details. The like that the staff can put their projects in 
throughout the year to track their budget spending.

ADJOURNMENT
Hearing no further business, Mayor Smith adjourned the meeting at 7:25 PM.

The undersigned is the Village Clerk of Palm Springs, Florida, and the information 
provided herein is the Minutes of the Regular Council Meeting held on July 25, 2024. 
Which minutes were formally approved and adopted by the Village Council on 
August 8, 2024.

Kimberly M. Wynn, Village Clerk

NEXT REGULAR 
MEETING: THURSDAY, 
AUGUST 8, 2024, AT 6:30 PM



 

 

 

 

Village of Palm Springs 
 

Executive Brief 

 
AGENDA DATE: August 8, 2024 
    
DEPARTMENT:  Public Works 
    
     
ITEM #2:  Task Order No. 311 (Amendment No. 1) for the 2nd Avenue North Area Drainage System 

Improvements project (ARPA-Funded) - Kesharvarz and Associates, Inc.  
  
 SUMMARY: On April 13, 2023, the Village approved Task Order No. 311 using funds from the 
American Rescue Plan Act (ARPA)The Village approved Task Order No. 311 (ARPA funded) to 
Keshavarz and Associates on April 13, 2023, for the engineering design services for the 2nd Avenue 
North Area Drainage Improvements Project.   
 
During design, the project evolved from a drainage improvement project to the addition of a complete 
street infrastructure improvement project consistent with the Village's goals and objectives for the 
Community Redevelopment Agency (CRA) district and the Transportation/Mobility Plan.  Thus, the 
Village has asked the consultant to incorporate these complete street elements into the project and 
perform the necessary services to complete the overall design to achieve this goal. The Task Order 
Amendment No. 1 authorizes the consultant to proceed with these additional services at a cost not to 
exceed $78,910.00.         
  
FISCAL IMPACT:  
Task Order No. 311 (ARPA funded) Amendment No. 1 to Keshavarz will be funded through ARPA at 
a cost not to exceed $78,910.00.  The original Task Order amount is for $490,025.00, and with the 
addition of $78,910.00 for Amendment #1, the total Task Order amount will now be $568,935.00. 
  
ATTACHMENTS: 
1. Work Authorization - T.O.311 Amendment #01 (7-24-24) 
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                         VILLAGE OF PALM SPRINGS 

CONSULTING SERVICE WORK AUTHORIZATION 

 

DATE:   VILLAGE RFQ. NO.: 2016R-002 
 

WORK AUTHORIZATION NO.02 FOR CONSULTING SERVICES  

TASK ORDER (PROJECT) No.311      G/L CODE:     

KESHAVARZ & ASSOCIATES, INC. 

PROJECT NO.:  20-1350 

PROJECT TITLE:   2ND AVE NORTH AREA DRAINAGE SYSTEM IMPROVEMENTS 
PROJECT  

 
This Work Authorization, when executed, shall be incorporated in and shall become an integral 
part of the Agreement for Professional Services dated ________________________________between 
the Village of Palm Springs (“VILLAGE”), and KESHAVARZ & ASSOCIATES, INC. 
(“CONSULTANT”) hereafter referred to as the Agreement. 

I. PROJECT DESCRIPTION 

The Village has identified the 2nd Ave North corridor for stormwater improvements and is 
currently under design with those associated improvements.  Upon further development of 
the project design, it was determined that future roadway improvements consisting of 
complete streets and roadway beautification were needed in conformance with the 
Village’s Transportation, Mobility and CRA planning efforts.  The Task Order 
Amendment incorporates these additional design elements to the project.  

 
II. SCOPE OF SERVICES 

The following is a description of the services to be provided under this Task Order. 
 

TASK 1 – ADDITION OF COMPLETE STREETS CONCEPTS 
 
Based on discussions with Village staff, the CONSULTANT will incorporate Complete 
Streets Components consistent with the Village of Palm Springs Transportation and 
Mobility Plan.  The services shall include: 

1. Research and Data Exchange:  Review of the Village of Palm Springs 
Transportation / Mobility master Plan and other complete streets concepts, 
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provided by Village staff with examples utilized in other projects for consideration.   
2. Draft Concepts and Typical Sections for Incorporation of Complete Street 

Concepts for 2nd Ave North and Davis Road.   
3. Meetings and Discussion with Town staff to review Complete Streets Concepts and 

Sections. 
4. Modifications of Typical Sections based on Village comments; draft schematic 

sections depicting Complete Street Components for incorporation with the Current 
Drainage System Improvements Project as well as Sections for Future Complete 
Street Improvements.   

5. Construction Plan Modifications to incorporate Complete Street Components with 
Current Project and Upcoming Bid 

a. Pathway Improvements:  Remove and replace existing asphalt sidewalk on 
the north side of 2nd Ave North and replace with an 8’ wide multi-use 
concrete pathway, with ADA curb ramps and associated grading 
modifications.  This improvement does not include any changes to the 
profile grade line of the existing roadway.   

b. Drainage Structure Modifications:  Incorporate off-set drainage structures 
to collect stormwater run-off over existing ATT utilities duct banksoff-set 
from structure bottom.  Incorporate over-sized drainage structures to allow 
for future modification of drainage inlet locations.  Draft specific drainage 
details for modifications listed above.  Coordination with ATT for review 
and approval.   

c. Crosswalks and ADA compliance:  Incorporate ADA compliant crosswalks 
and pavement markings and signage at all intersections.   

d. Prepare Existing Conditions and Demolition Plans for construction plan 
clarity. 

e. Lane configuration and Elimination of Pavement and Turn Lanes, required 
regrading, swale reconfiguration and associated changes.   

6. Outreach:  Easement / ROW acquisition request for an additional six (6) properties; 
preparation of exhibits for coordination with property owners and preparation for 
an additional seven (7) legal descriptions and associated graphic depictions.    

7. Additional Subsurface Utility Exploration – addition of four (4) days of soft dig exploration 
to acquire approximately sixteen (16) test holes of existing utilities within the project 
corridor. 
 

 
 

III. SCHEDULE 

Upon receipt of Notice-To-Proceed the CONSULTANT will complete the services 
identified in this Work Authorization within the schedule outlined in Table A. 
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Activity Time to 
Complete 

(Calendar Days) 

Cumulative Time 
to Complete 

(Calendar Days) 

Tasks 1.1 – 1.5 Complete Street Concepts 
and associated modification to construction 

plans. 

90 90 

Task 1.6 Outreach 30 120 

Task 1.7 Subsurface Utility Exploration 60 120 

* The schedule is based upon conducting a review meeting within X calendar days after the Village receives 
the design submittal. All review comments shall be provided to Consultant within X calendar days after the 
Village receives the submittal. An adjustment to the overall schedule will be required in the event the review 
meeting takes longer to be conducted and/or obtaining comments takes longer to receive. 

 
IV. COMPENSATION AND PAYMENT 

The CONSULTANT will perform the tasks as outlined in the scope of services for a lump 
sum Not-To-Exceed Fee of $78,910.00 as outlined in Attachment A. 

 

Table 1 
Budget Summary 

 
    Description Date Total 
Task Order #311 Original Contract 4/26/2023 $490,025.00 
Task Order #311 Amendment #01 8/8/24 78,910.00 
   
   

TOTAL  $568,935.00 

 
V. ASSUMPTIONS 

This scope does not include additional construction phase services for the Complete Street 
Components. Upon completion of the design, we will coordinate with Village Staff to 
confirm the level of involvement provided by the Village and/or required by the 
Consultant for these services. 
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VI. AGREEMENT REFERENCE 

The work authorized under this Work Authorization shall be performed under the terms 
and conditions described within the Professional Services Agreement dated November 10, 
2022, by and between the Village of Palm Springs (“VILLAGE”) and KESHAVARZ & 
ASSOCIATES, INC. (“CONSULTANT”). Compensation shall not exceed the hourly rates 
currently in effect under this Agreement. 

 
 
 

KESHAVARZ & ASSOCIATES, INC. VILLAGE OF PALM SPRINGS 
 
 
 

By: _   By: _   
 
 

Print Name:    
 

Title:   Date:    
 
 
 

Village Attorney’s Office 

Approved as to form and legality 

By:    

(Required if over $25,000) 





Task
Principal Engineer 

(P.E.)
$/hr

Senior Project 
Manager (P.E.)

$/hr

Principal Surveyor 
(P.S.M.)

$/hr

Engineer (P.E.) / 
Surveyor (P.S.M.)

$/hr

Engineer (E.I.T.)
$/hr

CAD Designer / 
Drafter

$/hr

Survey Crew                   
$/hr

Regulatory Agency 
Liaison

$/hr

Senior Field 
Representative

$/hr

Administrative 
Assistant

$/hr
 CONSULTANT Total Sub Consultant Total

Number Task Description  $                  240.00  $               210.00  $               215.00  $                 165.00  $                 130.00  $                 110.00  $               160.00  $                 95.00  $               130.00  $                 85.00 Services  Services 

Amendment No. 1

1
Research and Data Exchange: Review of Village of Palm Springs 
Transportation/Mobility Master Plan and other complete street concepts, provided 
Village Staff with examples utilized in other project for consideration. 

4 8 2  $             2,810.00  $                         -   

2
Draft Concepts and Typical Sections for Incorporation of Complete Street Concepts 
for 2nd Avenue North and Davis Road

2 8 16 12  $             6,120.00  $                         -   

3
Meetings and Discussion with Town Staff to review Complete Street Concepts and 
Sections

6 12 4 4  $             4,960.00  $                         -   

4

Modifications of Complete Typical Sections based on Village Comments, drafted 
Schematic Sections depicting Complete Street Components for incorporation with 
Current Drainage System Improvements Project as well as Sections for Future 
Complete Street Improvements. 

2 8 8  $             3,480.00  $                         -   

5

Construction Plan Modifications to incorporate Complete Street Components with 
Current Project and upcoming Bid
a. Pathway Improvements: Remove and replace existing asphalt sidewalk north side of 
2nd Avenue North and replace with an 8’ wide multi-use concrete pathway, with ADA 
curb ramps and associated grading modifications. This improvement does not include 
any changes to the profile grade line of the existing roadway.
b. Drainage Structure Modifications: Incorporate off-set drainage structures to collect 
stormwater runoff over existing ATT utilities duct banks off-set from structure bottom. 
Incorporate oversized drainage structures to allow future modification of drainage inlet 
locations. Draft specific drainage details for modifications listed above.  Coordination with 
ATT for review and approval.
c. Crosswalks and ADA Compliance: Incorporate ADA compliant crosswalks and 
pavement markings and signage at all intersections. 
d. Prepare Existing Conditions and Demolition Plans for construction plan clarity.
e. Lane Configuration & Elimination of Pavement and Turn Lanes, requiring regrading, 
swale reconfiguration and associated changes.

14 48 32 76 8  $           29,280.00  $                         -   

6
Outreach: Easement / ROW acquisition request for an additional six (6) properties,
preparation of exhibits for coordination with property owners and preparation of an
additional seven (7) sketch and legal descriptions.   

4 14 28 4 28 6  $           12,580.00  $              4,500.00 

7 Additional Sue - 4 Days (approximately 16 test holes) 6 4 6 8  $             4,180.00  $            11,000.00 

Amendment No. 1: Sub Total 28 94 18 88 86 40 8 0 0 20  $               63,410.00  $                15,500.00 

Reimbursables

R1 Outreach Services (Foresight Communications)  $                        -    $                  4,500.00 

R2 Subsurface Utility Exploration (InfraMap)  $                        -    $                11,000.00 

Sub Total 0 0 0 0 0 0 0 0 0 0  $                            -    $                15,500.00 

Services Sub-Total 28 94 18 88 86 40 8 0 0 20  $        63,410.00  $         15,500.00 

Total  $         78,910.00 

Village of Palm Springs: 2nd Avenue North Area Drainage System Improvements

Keshavarz & Associates

Labor Classification and Hourly Rate

Amendment No. 1: Incorporation of Complete Street Components (Phase 1 of 2)

MANHOUR SUMMARY
ATTACHMENT – A
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711 N Dixie Hwy Suite #201, West Palm Beach, FL 33401     Tel: (561) 689-8600      

Keshavarz.com 

 

 

 
Exhibit ‘A’ 

 

Fee Schedule 
Village of Palm Springs 
Effective March 2022 

 
Principal Engineer (P.E.) $240.00 per hour 

Principal Surveyor (P.S.M.) $215.00 per hour 

Senior Project Manager (P.E.) $210.00 per hour 

Senior Surveyor (P.S.M.) $190.00 per hour 

Project Manager (P.E.) $185.00 per hour 

Engineer (P.E.) / Surveyor (P.S.M.) $165.00 per hour 

Engineer (E.I.T.) / Surveyor (L.S.I.T.) $130.00 per hour 

Senior Field Representative $130.00 per hour 

Field Representative $105.00 per hour 

Survey Crew (including equipment and vehicle) $160.00 per hour 

Autocadd Designer / Drafter $110.00 per hour 

Regulatory Agency Liaison $ 95.00 per hour 

Administrative Assistant $ 85.00 per hour 

Sub-consultant’s services utilized during the course of certain projects shall be charged as a pass-through 
to the Client with a 15% mark up on the services provided for contract administration and coordination 



 

 

 

 

Village of Palm Springs 
 

Executive Brief 

 
AGENDA DATE: August 8, 2024 
    
DEPARTMENT:  Public Works 
    
     
ITEM #3:  Resolution No. 2024-38 - ITB #2024B-013 - Greenbrier Drive and Davis Road Intersection 

Improvements Project (TO #314) - Public Works (FY 2024 Budget Funded-ARPA Funds) - 
Heavy Civil, Inc.  

  
 SUMMARY: The Village recently completed the multi-year planning and design process for the 
neighborhood improvement projects along Greenbrier Drive as part of the overall gateway 
improvements.  The Greenbrier Drive and Davis Road Intersection Improvements Project is the first of 
2 projects that will provide beautification, traffic-calming and community identity for the Village, with the 
second phase at Greenbrier Drive and Congress Avenue scheduled for construction later this year.  
  
On July 24, 2024, the Village received a total of 3 bids for the project.   
NAME BID AMOUNT 

Heavy Civil, Inc.  $ 636,276.74 

R&D Paving, LLC $718,470.15 

Rosso Site Development $735,586.50 
 
Upon review of the bid proposals, it was determined that Heavy Civil, Inc. was the lowest, most 
responsive and responsible bidder.  The Agreement for the construction services is being 
recommended to Heavy Civil, Inc. at a cost not to exceed $636,276.74 (TO No. 314, ARPA funded).  
  
FISCAL IMPACT:  
The Agreement with Heavy Civil, Inc. is being funded through ARPA funds from 01441-56300 
(T.O.#314) at a cost not to exceed $636,276.74. 
  
ATTACHMENTS: 
1. Proposed Resolution No. 2024-38  
2. 202B-013 Notice of Intent to Award Bid 
3. Bid Package - Heavy Civil, Inc. 
4. Human Trafficking Affidavit 7.29.2024 Heavy Civil Inc 
5. Agreement - Heavy Civil, Inc. (signed) 
 



Res No. 2024-38 Heavy Civil, Inc. – Greenbrier Drive and Davis Road Intersection Imp 
Project  (Task Order #314) (ITB #2024B-013)
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RESOLUTION 2024-38

A RESOLUTION OF THE COUNCIL OF THE VILLAGE OF PALM 
SPRINGS, FLORIDA, APPROVING THE COMPETITIVE AWARD 
AND AGREEMENT WITH HEAVY CIVIL INC. FOR AN AMOUNT 
NOT TO EXCEED $636,276.74 FOR THE FIRST OF TWO (2) 
PROJECTS THAT WILL PROVIDE BEAUTIFICATION, TRAFFIC-
CALMING, AND COMMUNITY IDENTITY FOR THE VILLAGE AT 
THE GREENBRIER DRIVE GATEWAY ON CONGRESS AVENUE; 
AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Village recently completed the multi-year planning and design 
process for the neighborhood improvement projects along Greenbrier Drive as part of the 
overall gateway improvements; and 

WHEREAS, the Village advertised ITB No. 2024B-013 – Greenbrier Drive and 
Davis Road Intersection Improvements Project  (Task Order #314) (“ITB”) in the Lake 
Worth Herald on June 27, 2024; and

WHEREAS, the Greenbrier Drive and Davis Road Intersection Improvements 
Project  (TO #314), is American Rescue Planning Act (ARPA) funded; and 

WHEREAS, Heavy Civil Inc. located at 8230 210th Street South, Ste #215, Boca 
Raton, FL33433, submitted a timely bid in response to the ITB for an amount not to 
exceed $636,276.74; and

WHEREAS, Village staff reviewed and considered the bid from Heavy Civil and 
two (2) other bids submitted, and found Heavy Civil to be the lowest responsive and 
responsible bidder; and,

WHEREAS, the Village Council finds awarding the ITB to Heavy Civil is in the 
Village's best interest and serves a valid public purpose.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE VILLAGE 
OF PALM SPRINGS, FLORIDA, AS FOLLOWS:

Section 1: Village of Palm Springs approves the award of the ITB and construction 
agreement with Heavy Civil Inc. (TO# 314) to make improvements at the intersection of 
Greenbrier Drive and Davis Road attached hereto as Exhibit “A” and incorporated herein. 

Section 2: This resolution shall become effective immediately upon its passage 

and adoption.
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Council Member                                    offered the foregoing Resolution. Council 

Member                                 seconded the motion, and upon being put to the vote, the 

vote was as follows:
Aye Nay Absent

BEV SMITH, MAYOR

PATTI WALLER, VICE MAYOR

KIM SCHMITZ, MAYOR PRO TEM

JONI BRINKMAN, COUNCIL MEMBER

GARY READY, COUNCIL MEMBER

The Mayor thereupon declared this Resolution duly passed and adopted this 8th 

day of August 2024.

                     VILLAGE OF PALM SPRINGS, FLORIDA BY: 

                                                                                                      
BY: __________________________________                                                                                     
BEV SMITH, MAYOR

ATTEST:

BY:  _____________________________________
       KIMBERLY M. WYNN, VILLAGE CLERK

REVIEWED FOR FORM AND LEGAL SUFFICIENCY BY:  

BY:  _____________________________________
       CHRISTY GODDEAU, VILLAGE ATTORNEY



Village of Palm Springs 
VILLAGE CLERK

NOTICE OF INTENT TO AWARD 

Bid Number: Bid No. 2024B-013 

Project Name: Greenbrier Dr and Davis Road Intersection Improvements Project 

Bid Opening Date: July 24, 2024, at 2:30 PM 

Notice of Intent 
Posting Date: July 30, 2024 

Project Manager: Felipe Lofaso, Public Works Director 
Notice of Intent 
Posting Locations: 

Village Website (www.vpsfl.org) 
DemandStar (demandstar.com) 
Village Hall Lobby ▪ 226 Cypress Lane ▪ Palm Springs, FL 33461 

Here is a notice of the Village’s intent to award Bid No. #2024B-013 to Heavy Civil Inc. located 
at 8230 210th  Street S, Suite 215, Boca Raton, FL 33433, for the above-referenced project. 

Under the Village’s Purchasing Code, Section 58-6, a bidder who wishes to protest the proposed 
award must submit the bid protest in writing to the Village Clerk at kwynn@vpsfl.org, within three 
(3) business days following the posting date of this Notice of Intent to Award (Friday, August 2,
2024). All protests shall be in writing and shall identify the protestor and the solicitation; and shall
include a factual summary of the basis of protest. Please refer to the Village’s Code of Ordinances
for information (Section 58-6. Purchasing Protests).

Attached is a certified bid tabulation for your review. The necessary documents were provided and 
found to comply with the requirements of the bidding phase of this project. 

If you have any questions or require additional information about this recommendation of award 
or the project in general, please do not hesitate to contact me via phone (561) 584-8200 (ext. 8431) 
Monday through Friday from 8:30 AM – 4:30 PM, or email at procurement@vpsfl.org. 

Regards, 
 
Kimberly M. Wynn 
Village Clerk 

Attached: Bid Tabulation

http://www.vpsfl.org/
mailto:kwynn@vpsfl.org
https://library.municode.com/fl/palm_springs/codes/code_of_ordinances?nodeId=PTIICOOR_CH58PUCO_S58-6PUPR
mailto:procurement@vpsfl.org


Staff Present: Felipe Lofaso, Director of Public Works
Kimberly Wynn, Village Clerk
Nichole Terranova, Project Specialist

Meeting Start: 2:30 PM Meeting End: 2:33 PM

NAME Email ADDRESS Bid Amount Responsive

Heavy Civil tiffany@heavycivilinc.com 8230 210th St S Suite 215 , Boca Raton, Florida 33433  $        636,276.74 Y

R & D PAVING LLC nancy@randdpaving.com 400 Executive Center Drive Suite 210, WPB, Florida 33401 718,470.15$        Y
Rosso Site Development bsimpson@rossodevelopment.com 1302 S J Street , Lake Worth, Florida 33460-5517  $        735,586.50 Y

ITB NO. 2024B-013
Greenbrier Drive and Davis Road Intersection Improvements Project

JULY 24, 2024

mailto:tiffany@heavycivilinc.
mailto:nancy@randdpaving.com
mailto:bsimpson@rossodevelopment.com










































































































































Affidavit of Compliance with Anti-Human Trafficking Laws

[THIS FORM MUST BE SIGNED AND NOTARIZED]

I, the undersigned, am an authorized officer or agent of Heavy Civil, Inc. (“Vendor”) and 
attest that the Vendor does not use coercion for labor or services as defined in section 
787.06, Florida Statutes. 

Under the penalty of perjury, I hereby declare swear or affirm that the above state facts 
are true and correct. 

By:_____________________

Print Name:___________________

Print Title:_____________________

STATE OF FLORIDA }
COUNTY OF PALM BEACH }

THE FOREGOING instrument was acknowledged before me by means of ___ physical 
presence or ___ online notarization on this ____ day of ______________ 2024, by 
________________________, as the ________________________ [title] of Vendor, 
who is personally known to me or who has produced_________________________ as 
identification and who did affirm or swear to the same.

Notary Seal:

____________________________________

Notary Public Signature

VILLAGE OF PALM SPRING
OFFICE OF THE VILLAGE CLERK

226 Cypress Lane ▪ Palm Springs, FL ▪33461







































 

 

 

 

Village of Palm Springs 
 

Executive Brief 

 
AGENDA DATE: August 8, 2024 
    
DEPARTMENT:  Police Department  
    
     
ITEM #4:  Ratify the Drone Replacement Program Financial Assistance Agreement with the Florida 

Department of Law Enforcement  
  
 SUMMARY:  In 2021, the Police Department purchased three (3) DJI (Da-Jiang Innovations) 
drones.  In 2023, the Department of Management Services published an update to the Florida 
Administrative Code with a minimum security standard for drones used by governmental entities.  The 
current Police Department DJI drones do not meet this standard and need to be replaced by drones 
that meet the minimum security standard.   To assist Florida police departments in acquiring drones 
that meet the minimum security standards, the Florida Department of Law Enforcement (FDLE) created 
a grant opportunity to fully finance replacement drones, up to $25,000 per drone, for agencies that 
have drones that are not in compliance.  In order to apply for this grant, the Drone Replacement 
Program Financial Assistance Agreement must be signed by the Chief Official for the Village. FDLE 
has designated the Mayor as the Chief Official for the Village. The Agreement was reviewed by the 
Village Attorney.  
  
FISCAL IMPACT:  
The fiscal impact to replace three drones is $74,892, which will be fully reimbursed through the 
grant.  There will be a budget amendment to recognize the grant revenue, and the funds will be 
provided to the Police Department. 
  
ATTACHMENTS: 
1. FY2024-25-Drone-Program-Agreement 
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Drone Replacement Program Financial Assistance Agreement 
between 

Florida Department of Law Enforcement 
and 

This agreement is entered into by and between the Florida Department of Law Enforcement (herein referred 
to as “FDLE” or “Department”) and the Recipient Agency named above. 

WHEREAS, the Department has the authority pursuant to Florida law and does hereby agree 
to provide state financial assistance to the Recipient upon the terms and conditions hereinafter 
set forth, and   

WHEREAS, The General Appropriations Act, 2023 Legislature, Section 123 provides 
approximately $25,000,000 in nonrecurring funds to the Florida Department of Law 
Enforcement for the Drone Replacement Program established in Chapter 2023-240, Laws of 
Florida, and  

WHEREAS, The General Appropriations Act, 2024 Legislature, Section 147, reverted and 
appropriated the unexpended balance of funds for use in the 2024-2025 fiscal year, and  

WHEREAS, Chapter No. 2024-228, Section 44, amended Drone Replacement Program 
requirements, and 

WHEREAS, Section 934.50, Florida Statutes establishes rules, regulations, and security 
standards for the use of drones by governmental entities, and 

WHEREAS, pursuant to Rule 60GG-2.0075, Florida Administrative Code, the Department of 
Management Services (DMS) has published minimum security standards for drones used by 
governmental entities; and 

WHEREAS, the Recipient purchased a drone that does not meet the minimum security 
standards in Rule 60GG-2.0075, Florida Administrative Code, and 

WHEREAS, the Recipient seeks to receive funding to replace the noncompliant drone with a 
drone that meets required minimum security standards.   

NOW THEREFORE, in consideration of the foregoing, the parties hereto agree to this agreement as follows: 

This agreement is subject to all applicable state financial assistance standard conditions provided in 
Appendix B. 

The State of Florida's performance and obligation to pay under this agreement is contingent upon an 
appropriation by the Legislature, availability of funds, and subject to any modification in accordance with 
Chapter 216, Florida Statutes or the Florida Constitution. 

FDLE will administer and disburse funds under this agreement in accordance with sections 215.97, 
215.971, 215.981 and 215.985, F.S. for state financial assistance. The Recipient shall perform all tasks, 
activities, and provide deliverables, including reports, as specified in this agreement.   FDLE's determination 
of acceptable expenditures shall be conclusive. 

The Recipient certifies with respect to this agreement that it possesses the legal authority to receive the 
funds to be provided under this agreement and that, if applicable, its governing body has authorized, by 
resolution or otherwise, the execution and acceptance of this agreement with all covenants and assurances 
contained herein.  The Recipient also certifies that the undersigned possesses the authority to legally 
execute and bind Recipient to the terms of this agreement. 
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Expenditures of state financial assistance shall be compliant with laws, rules and regulations applicable to 
expenditures of State funds, including, but not limited to, the Reference Guide for State Expenditures 
published by the Florida Department of Financial Services.  

OVERVIEW AND FUNDING 

Project Title: FY2024-25 Drone Replacement Program 

Project Start Date: 07/01/2024 Project End Date:   06/30/2025 

Program Activities and Scope of Work 

The Florida Legislature amended Section 934.50, Florida Statutes during the 2022 session. By July 1, 2022 
governmental agencies using any drone not produced by an approved manufacturer must implement a plan 
to discontinue the use of the such drone by January 1, 2023.  This grant provides funding for the Recipient 
to replace drones that are not in compliance with Rule 60GG-2.0075, Florida Administrative Code.  The 
Recipient will be awarded funds in an amount commensurate with the replacement cost, not to exceed 
$25,000 per compliant drone, for each noncompliant drone relinquished to the Department.  

To be eligible for payment under this program, the noncompliant drone must not be at end-of-life and must 
still be in working condition. In order to receive reimbursement for this program, drones which were 
purchased that are not compliant with the minimum security standards established in Rule 60GG-2.0075, 
Florida Administrative Code, must be relinquished to the Florida Department of Law Enforcement.  

In accordance with revised program guidelines established in the 2024 legislative session, the first two 
functional drones of each make and model relinquished to the Department, will be provided to the Florida 
Center for Cybersecurity at the University of South Florida (USF) for analysis. All drones relinquished to the 
Department and not subsequently provided to the Florida Center for Cybersecurity will be destroyed. 

Additionally, under the new program guidelines established in 2024-228, Section 44, the Department will 
use a portion of these funds to increase awards previously provided in fiscal year 2023-2024, which were 
based on the noncompliant drone’s current value.   

RECIPIENT’S RESPONSIBILITY 

The Recipient must prepare a Drone Certification Form (Appendix A) for the noncompliant drone(s) they 
are seeking replacement for. This form includes an attestation that the noncompliant drone has not reached 
its end of life and is in working condition at the time it is relinquished. This must be provided to the 
Department at the time of relinquishment and should be accompanied by any operational manuals that 
distinguish make, model, and year of the noncompliant drone(s). This is crucial for the analysis conducted 
by the Center for Cybersecurity at the University of South Florida.  

The Recipient must submit documentation for the original purchase of the noncompliant drone, including 
but not limited to: invoice, cancelled check or bank statement, or other proof of payment to document the 
noncompliant drone was originally purchased by the Recipient organization.  

The Recipient is responsible for relinquishing the noncompliant drone to the Florida Department of Law 
Enforcement to either Tallahassee Regional Operations Center or Tampa Bay Regional Operations Center. 
To facilitate this process, the Recipient must schedule an appointment with the below FDLE contact for the 
appropriate location for relinquishment of the noncompliant drone. The days that appointments can be 
scheduled are Tuesdays from 9:00 AM to 5:00 PM (EST) and Thursdays from 1:00 PM - 5:00 PM (EST). 

Tallahassee Regional Operations Center (TROC)– 2331 Phillips Road, Tallahassee, FL 32308 
Point of Contact: Robert Lyons – 850-410-7419 – RobertLyons@fdle.state.fl.us  

Tampa Bay Regional Operations Center(TBROC) – 4211 North Lois Avenue, Tampa, FL 33614 
Point of Contact: Corey Monaghan – 813-878-7887 – CoreyMonaghan@fdle.state.fl.us  
Alternate POC: Richard Kaplan – RichardKaplan@fdle.state.fl.us  

mailto:RobertLyons@fdle.state.fl.us
mailto:CoreyMonaghan@fdle.state.fl.us
mailto:RichardKaplan@fdle.state.fl.us
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Funds received under this program must be used to acquire drones that are compliant with Rule 60GG-
2.0075, Florida Administrative Code. The approved drones must have a purchase date of January 1, 2022 
or later.  

DELIVERABLES 

As stated in the scope and responsibilities above, the Recipient shall relinquish any noncompliant drones 
to the Department and purchase new drones that are compliant with Rule 60GG-2.0075, Florida 
Administrative Code.  

DISTRIBUTION AND PAYMENTS 

This award is a cost-reimbursement agreement with the ability to request a cash advance.  The Recipient 
will be awarded funds in an amount commensurate with the replacement cost, not to exceed $25,000 per 
compliant drone, for each noncompliant drone relinquished to the Department.  

Any funds paid in excess of the amount to which the participating agency is entitled under the terms and 
conditions of the agreement must be refunded to FDLE. Factual misrepresentations of drone purchases or 
other certifications will result in the loss of funding.  

 Funds under this agreement will be disbursed when all the following criteria are met: 

• Executed agreement is signed by the Chief Official and provided to OCJGSFA@fdle.state.fl.us;
• The Drone Certification Form (Appendix A) is prepared and signed by the Chief Official and

provided to OCJGSFA@fdle.state.fl.us;
• Noncompliant drones are relinquished to FDLE and the Drone Certification Form (Appendix A) is

signed by the FDLE point-of-contact in the region where it is relinquished; and
• Drone Certification Form (Appendix A) signed by the FDLE Regional Operations Center point-of-

contact is provided to OCJGSFA@fdle.state.fl.us.
• Criteria is met for Option 1 (Reimbursement) or Option 2 (Cash Advance):

Option 1 = Reimbursement: The Recipient may use its own funds to purchase the compliant 
drone and provide documentation related to the purchase including: purchase order, invoice, 
and proof of payment (cancelled check, bank/card statement, etc.). This method may be used 
for agencies who may have purchased a compliant drone prior to this program being released. 

Option 2 = Cash Advance: The Recipient may request a cash advance to receive program 
funds and subsequently purchase the compliant drone. In order to qualify for this method of 
payment, the Recipient must provide a valid, executed purchase order and must be ready to 
order the compliant drone immediately upon the receipt of advanced funds. The Recipient must 
provide documentation of purchase (invoice) and proof of payment (cancelled check, bank/card 
statement, etc.) within 45 days of receiving the advanced funds. Failure to provide 
documentation within 45 days will result in the Recipient being required to submit a refund to 
FDLE.  

FDLE GRANT MANAGEMENT CONTACTS 

The following individuals can assist with any program related questions or concerns: 

     FDLE Grant Manager         FDLE Grant Supervisor 
Name: Patricia Stark 
 

Title: Government Analyst II 
Name: Tennille Robinette 
 

Title: Senior Management Analyst Supervisor 
Phone: 850-617-1252 Phone: 850-617-1268 or 850-661-9295 
Email:  PatriciaStark@fdle.state.fl.us Email: TennilleRobinette@fdle.state.fl.us  

If you are unable to reach either member above directly, please call the Office of Criminal Justice Grants 
main line at 850-617-1250 or email OCJGSFA@fdle.state.fl.us.  

mailto:OCJGSFA@fdle.state.fl.us
mailto:OCJGSFA@fdle.state.fl.us
mailto:OCJGSFA@fdle.state.fl.us
mailto:PatriciaStark@fdle.state.fl.us
mailto:TennilleRobinette@fdle.state.fl.us
mailto:OCJGSFA@fdle.state.fl.us
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For assistance with any contract or financial questions, the Florida Department of Law Enforcement can 
contact: 

Contract/Grant Manager: 
(please print) 

Name: Pete Buhr 
Title: ��a_in ________ _
Phone: 561-584-8300 x8514 
Email: pbuhr@�esfl.�9 ________ _

Financial Contact: 
(please print) 

Name: _ry,a�ana Orteg'-a __ 
Title: Assistant Finance Director 
Phone: 561-584-8200 x8442 
Email: morteQ_�sm�psfl.or.�g _______ _

Recipient's Vendor ID (FEID/EIN): 

Name: Bev Smith 
Title: Mayor 

Chief Official 
(please print) 

-----

Phone: 561-584-8200 x8411 
Email: bsmith@_ypsboards.com _____ _

Alternate Point-of- Contact 
{please print) 

Name: Gary Zito 
Title: Lieutenant 
Phone: 561-584-8300 x8755 
Email: g��Esfl.orfJ ________ _

Please provide the Remittance/Payment Address where a check should be mailed if the 
Recipient is not set up for EFTs from the State of Florida: 

Entity Name: Village of Palm Springs 
-=---------------

Address 1: 226 Cypress Lane 
Address 2: Palm Springs,. Fl _____ _ 

City, State, Zip: 33461 ____________________ _ 

  596020405022
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Appendix B – FY2024-25 State Financial Assistance Standard Conditions 

The following terms and conditions will be binding upon approval of the grant award and execution of the 
contract by both the Recipient and the Florida Department of Law Enforcement. The Recipient will maintain 
required registrations and certifications for eligibility under this program. 

The Department and the Recipient agree that they do not contemplate the development, transfer or receipt 
of intellectual property as a part of this agreement. 

SECTION I: PROJECT IMPLEMENTATION 

Legal Authority: The Recipient certifies with respect to this agreement that it possesses the legal authority 
to receive the funds to be provided under this agreement and that, if applicable, its governing body has 
authorized, by resolution or otherwise, the execution and acceptance of this agreement with all covenants 
and assurances contained herein. The Recipient also certifies that the undersigned possesses the authority 
to legally execute and bind Recipient to the terms of this agreement. 

Not Operational within 60 and 90 Days: If a project is not operational within 60 days of the original 
start date of the award period, the Recipient must report by letter to the Department the steps taken to 
initiate the project, the reasons for delay, and the expected start date. If a project is not operational within 
90 days of the original start date of the award period, the Recipient must submit a second statement to 
the Department explaining the implementation delay. Upon receipt of the 90-day letter, the Department 
shall determine if the reason for delay is justified or shall, at its discretion, require additional project 
documentation and justifications throughout the award period. The Department will also require the 
Recipient provide a revised project timeline that includes all anticipated project activities, tasks, and 
estimated completion date(s). 

SECTION II: PAYMENTS 

Obligation to Pay: The State of Florida’s obligation to pay under this agreement is contingent upon an 
appropriation by the Legislature.  

Overpayments: Any funds paid in excess of the amount to which the Recipient is entitled under the terms 
and conditions of the agreement must be refunded to the Department. Any balance of unobligated cash 
that has been paid and has not been authorized to be retained for direct program costs in a subsequent 
period must be refunded to the Department. 

Advance Funding (Drone Program Only): Advance funding may be provided to a Recipient upon 
completion and submission of the following to the assigned FDLE Grant Manager: (1) a completed 
“Compliant Drone Cash Advance Request” form, (2) a valid, executed Purchase Order, and (3) vendor 
quote(s) for the compliant drone. The request form must be signed by the Chief Official. Advanced funds 
must be spent on drone purchase within 30 days of receipt. In order to reconcile the Cash Advance, the 
Recipient must provide the invoice and proof of payment for the compliant drone to the assigned FDLE 
Grant Manager within 45 days of the receipt of the advanced funding. Should extenuating circumstances 
arise which prevent the expenditure of advance funds within 30 days of receipt, or the provision of required 
documentation to reconcile the funds, a written request to retain the funds must be provided by the Recipient 
and approved by the Department. Failure to provide documentation will result in a refund of any advanced 
funding.  

SECTION III: PROJECT AND GRANT MANAGEMENT 

Personnel Changes: The Recipient must notify the FDLE grant manager of any change in the Chief 
Officials or Project Director or any change in contact information, including mailing address, phone number, 
email, or title change. 
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Obligation of Grant Funds: Grant funds shall not under any circumstances be obligated prior to the 
effective date, or subsequent to the termination date, of the period of performance. Only project costs 
incurred on or after the effective date, and on or prior to the termination date of the Recipient's project are 
eligible for reimbursement. All payments must be completed within thirty (30) days of the end of the grant 
period of performance. 

Financial Management: The Recipient must have a financial management system able to record and 
report on the receipt, obligation, and expenditure of grant funds. An adequate accounting system must be 
able to separately track receipts, expenditures, assets, and liabilities for awards, programs, and 
subrecipients. The Recipient shall maintain books, records, and documents (including electronic storage 
media) in accordance with generally accepted accounting procedures and practices. Recipient must have 
written procedures for procurement transactions. 

Travel: Cost for travel shall be reimbursed at the Recipient’s travel rate, but the maximum reimbursement 
for each type of travel cost shall not exceed rates established in State of Florida Travel Guidelines, 
§112.061, F.S.

Subcontracts: Recipient agrees that all employees, subcontractors, or agents performing work under the 
agreement shall be properly trained individuals who meet or exceed any specified training qualifications. 
Recipient agrees to be responsible for all work performance and all expenses incurred in fulfilling the 
obligations of this agreement, and will not assign the responsibility for this agreement to another party. If 
the Recipient subcontracts any or all of the work required under this agreement, the Recipient must provide 
a completed DFS-A2-NS (Recipient-Subrecipient vs. Vendor Determination) form and a copy of the 
executed subcontract within thirty (30) days after execution of the subcontract. The Recipient agrees to 
include in the subcontract that (i) the subcontractor is bound by all applicable state and federal laws and 
regulations, and (ii) the subcontractor shall hold the Department and Recipient harmless against all claims 
of whatever nature arising out of the subcontractor's performance of work under this agreement, to the 
extent allowed and required by law.  

Grant Adjustments: Recipients must submit a Request for Grant Adjustment to the FDLE grant manager 
for substantive changes such as: scope modifications, changes to project activities, target populations, 
service providers, implementation schedules, project director, designs or research plans set forth in the 
approved agreement, and for any budget changes affecting a cost category that was not included in the 
original budget. Recipients may transfer up to 10% of the total budget between current, approved budget 
categories without prior approval, as long as the funds are transferred to an existing line item. Adjustments 
are required when there will be a transfer of 10% or more of the total budget between budget categories. 
Under no circumstances can transfers of funds increase the total award. Requests for changes to the grant 
agreement must be signed by the Recipient or Implementing Agency’s chief official or the chief official’s 
designee. All requests for changes must be submitted no later than thirty (30) days prior to grant expiration 
date. 

Property Management: The Recipient shall establish and administer a system to protect, preserve, use, 
maintain, and dispose of any property furnished to it by the Department or purchased pursuant to this 
agreement. 

SECTION IV: MANDATORY DISCLOSURES 

Conflict of Interest: The Recipient will establish safeguards to prohibit employees from using their 
positions for a purpose that constitutes or presents the appearance of personal or organizational conflict of 
interest, or personal gain. Recipients must disclose in writing any potential conflict of interest to the 
Department. 
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Violations of Criminal Law: The Recipient must disclose all violations of state or federal criminal law 
involving fraud, bribery or gratuity violations potentially affecting the grant award. 

Convicted Vendors: The Recipient shall disclose to the Department if it, or any of its affiliates, as defined 
in §287.133(1)(a) F.S., is on the convicted vendor list. A person or affiliate placed on the convicted vendor 
list following a conviction for a public entity crime is prohibited from doing any activities listed in the 
agreement for a period of thirty-six (36) months from the date of being placed on the convicted vendor list. 

Vendors on Scrutinized Companies Lists: If this agreement is in the amount of $1 million or more, 
Recipient certifies upon executing this agreement, that it is not listed on either the Scrutinized Companies 
with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy 
Sector List, created pursuant to §215.473, F.S., or engaged in business operations in Cuba or Syria. In the 
event that federal law ceases to authorize the states to adopt and enforce the contracting prohibition 
identified herein, this provision shall be null and void. 

Discriminatory Vendors: The Recipient shall disclose to the Department if it or any of its affiliates, as 
defined by §287.134(1)(a), F.S. appears on the discriminatory vendors list. An entity or affiliate placed on 
the discriminatory vendor list pursuant to §287.134, F.S. may not a) submit a bid, proposal, or reply on a 
contract or agreement to provide any goods or services to a public entity; b) submit a bid, proposal, or reply 
on a contract or agreement with a public entity for the construction or repair of a public building or public 
work; c) submit bids, proposals, or replies on leases of real property to a public entity; d) be awarded or 
perform work as a contractor, subcontractor, Recipient, supplier, subrecipient, or consultant under a 
contract or agreement with any public entity; or e) transact business with any public entity. 

Reporting Potential Fraud, Waste, Abuse, and Similar Misconduct: The Recipient must promptly refer 
to the Department of Law Enforcement, Office of Criminal Justice Grants any credible evidence that a 
principal, employee, agent, contractor, subcontractor, or other person has either 1) submitted a claim for 
grant funds that violates the False Claims Act; or 2) committed a criminal or civil violation of laws pertaining 
to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving grant funds.  

Non-Disclosure Agreements: Restrictions   and   certifications   regarding   non- disclosure agreements 
and related matters Recipients or contracts/subcontracts under this award may not require any employee 
or contractor to sign an internal confidentiality agreement or statement that prohibits, restricts or purports 
to prohibit or restrict, the reporting of waste, fraud or abuse in accordance with law, to an investigative or 
law enforcement representative of a state or federal department or agency authorized to receive such 
information. The Recipient certifies that if informed or notified of any subrecipient, or 
contractor/subcontractor has been requiring their employees to execute agreements or statements that 
prohibit the reporting of fraud, waste, or abuse that it will immediately cease all further obligations of award 
funds to the entity and will immediately notify the Department. The Recipient will not resume obligations 
until expressively authorized to do so from the Department. 

SECTION V: COMPLIANCE WITH STATUTES, RULES, AND REGULATIONS 

In performing its obligations under this agreement, the Recipient shall without exception be aware of and 
comply with all State and Federal laws, rules and regulations relating to its performance under this 
agreement as they may be enacted or amended from time-to-time, as well as any court or administrative 
order, judgment, settlement or compliance agreement involving the Department which by its nature affects 
the services provided under this agreement. The following are examples of rules and regulations that 
govern Recipient’s performance under this agreement. 

Lobbying Prohibited: The Recipient shall comply with the provisions of 11.062 and 216.347, F.S., which 
prohibit the expenditure of funds for the purpose of lobbying the Legislature, judicial branch, or a State 
agency. No funds or other resources received from the Department in connection with this agreement may 
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be used directly or indirectly to influence legislation or any other official action by the Florida Legislature or 
any state agency. 

State of Florida E.O. 20-44: Public-Private Partnerships: Any entity named in statute with which the 
agency must form a sole-source, public-private agreement; and any nongovernmental Recipient receiving 
50% or more of their annual budget from any combination of state or federal funding must submit an annual 
report to the Office of Criminal Justice Grants. The report must include the most recent IRS Form 990, 
detailing the total compensation for the entities' executive leadership teams. Total compensation shall 
include salary, bonuses, cashed-in leave, cash equivalents, severance pay, retirement benefits, deferred 
compensation, real-property gifts, and any other payout. In addition, the Recipient must agree through 
appropriate contract or grant agreement amendment to inform the agency of any changes in total executive 
compensation between the annual reports. All compensation reports must indicate what percent of 
compensation comes directly from the State or Federal allocations to the Recipient. 

Civil Rights: The Recipient agrees to comply with the Americans With Disabilities Act (Public Law 101-
336, 42 U.S.C. Section 12101 et seq.) and shall not discriminate against any employee (or applicant for 
employment) in the performance of this agreement because of race, color, religion, sex, national origin, 
disability, age, or marital status. These requirements shall apply to all contractors, subcontractors, 
subgrantees or others with whom it arranges to provide services or benefits to clients or employees in 
connection with its programs and activities. 

E-Verify: The Department shall consider the employment by any contractor of unauthorized aliens a
violation of section 274(e) of the Immigration and Nationalization Act. Such violation shall be cause for
unilateral cancellation of this contract. Pursuant to F.S. 448.095, the Contracting Party and any
subcontractors are required to register with and use the E-Verify system operated by the U.S. Department
of Homeland Security beginning on January 1, 2021. The Contracting Party and any subcontractors are
prohibited from entering into contracts with one another unless all parties register and use the E-Verify
system. Subcontractors who enter into contracts with the Contracting Party are required to provide a
certification that the subcontractor does not employ or use unauthorized aliens as defined in the statute, a
copy of which the Contracting Party must maintain. The Contracting Party and any subcontractors are
required to terminate a contract if a party has a good faith belief that another party is in violation of F.S.
448.09(1), prohibiting the employment of unauthorized aliens. If a public employer has a good faith belief
that the subcontractor has violated these requirements, but that the Contracting Party has otherwise
complied, the public employer must notify the Contracting Party to terminate its contract with the
subcontractor. A party may challenge a contract termination in accordance with these requirements. A
penalized Contractor is prohibited from obtaining another contract with a public employer for at least one
year.

Background Check: Whenever a background screening for employment or a background security check 
is required by law for employment, unless otherwise provided by law, the provisions of Chapter 435 F.S., 
shall apply. All employees in positions designated by law as positions of trust or responsibility shall be 
required to undergo security background investigations as a condition of employment and continued 
employment. For the purposes of the subsection, security background investigations shall include, but not 
be limited to, employment history checks, fingerprinting for all purposes and checks in this subsection, 
statewide criminal and juvenile record checks through the Florida Department of Law Enforcement, and 
federal criminal record checks through the Federal Bureau of Investigation, and may include local criminal 
record checks through local law enforcement agencies. 

Public Records: As required by 287.058(1)(c), F.S., the Recipient shall allow public access to all 
documents, papers, letters, or other public records as defined in 119.011(12), F.S.as prescribed by 
119.07(1) F.S., made or received by the Recipient in conjunction with this agreement, except public records 
which are made confidential by law must be protected from disclosure. It is expressly understood that the 
Recipient’s failure to comply with this provision shall constitute an immediate breach of contract, for which 
the Department may unilaterally terminate this agreement. 
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Independent Contractor, Subcontracting and Assignments: In performing its obligations under this 
agreement, the Recipient shall at all times be acting in the capacity of an independent contractor and not 
as an officer, employee, or agent of the State of Florida. Neither the Recipient nor any of its agents, 
employees, subcontractors or assignees shall represent to others that it is an agent of or has the authority 
to bind the Department by virtue of this agreement, unless specifically authorized in writing to do so. 

Timely Payment of Subcontractors: To the extent that a subcontract provides for payment after 
Recipient’s receipt of payment from the Department, the Recipient shall make payments to any 
subcontractor within 7 working days after receipt of full or partial payments from the Department in 
accordance with §287.0585, F.S., unless otherwise stated in the agreement between the Recipient and 
subcontractor. Failure to pay within seven (7) working days will result in a penalty that shall be charged 
against the Recipient and paid by the Recipient to the subcontractor in the amount of one-half of one percent 
(.005) of the amount due per day from the expiration of the period allowed for payment. Such penalty shall 
be in addition to actual payments owed and shall not exceed fifteen (15%) percent of the outstanding 
balance due. 

Notice of Legal Actions: The Recipient shall notify the Department of potential or actual legal actions 
taken against the Recipient related to services provided through this agreement or that may impact the 
Recipient's ability to complete the deliverables outlined herein, or that may adversely impact the 
Department. The Department's Grant Manager will be notified within 10 days of Recipient becoming aware 
of such actions or potential actions or from the day of the legal filing, whichever comes first. 

Property: In accordance with 287.05805, F.S., any State funds provided for the purchase of or 
improvements to real property are contingent upon the Recipient granting to the State a security interest in 
the property at least to the amount of the State funds provided for at least five (5) years from the date of 
purchase or the completion of the improvements or as further required by law. 

SECTION VI: RECORDS, AUDITS, AND INFORMATION SECURITY 

Records Retention: Retention of all financial records, supporting documents, statistical records, and any 
other documents (including electronic storage media) pertinent to this agreement shall be maintained by 
the Recipient during the term of this agreement and retained for a period of five (5) years after completion 
of the agreement or longer when required by law. In the event an audit is required under this agreement, 
records shall be retained for a minimum period of five years after the audit report is issued or until resolution 
of any audit findings or litigation based on the terms of this agreement, at no additional cost to the 
Department. Upon demand, at no additional cost to the Department, the Recipient will facilitate the 
duplication and transfer of any records or documents during the term of this agreement and the required 
five (5) year retention period. No record may be withheld, nor may the Recipient attempt to limit the scope 
of any of the foregoing inspections, reviews, copying, transfers or audits based on any claim that any record 
is exempt from public inspection or is confidential, proprietary or trade secret in nature; provided, however, 
that this provision does not limit any exemption to public inspection or copying to any such record. These 
records shall be made available at all reasonable times for inspection, review, copying, or audit by State, 
or other personnel duly authorized by the Department. 

Records Inspection: Pursuant to Section 216.1366, F.S., in order to preserve the interest of the state in 
the prudent expenditure of state funds, the Department shall be authorized to inspect the (a) Financial 
records , papers, and documents of the Contractor that are directly related to the performance of the 
Contract or the expenditure of state funds, and (b) Programmatic records, papers, and documents of the 
Contractor which the Department determines are necessary to monitor the performance of the Contract or 
to ensure that the terms of the Contract are being met. The Contractor shall provide such records, papers, 
and documents requested by the Department within ten (10) business days after the request is made. 



 Award #: 
 CSFA: 71.092 

Page 12 of 14 

Monitoring: The Recipient agrees to comply with the Department’s grant monitoring guidelines, protocols, 
and procedures; and to cooperate with the Department on all grant monitoring requests, including requests 
related to desk reviews, enhanced programmatic desk reviews, site visits, and/or Florida Department of 
Financial Services contract reviews and Expanded Audits of Payment (EAP). The Recipient agrees to 
provide the Department all documentation necessary to complete monitoring of the award and verify 
expenditures in accordance with 215.971, F.S. Further, the Recipient agrees to abide by reasonable 
deadlines set by the Department for providing requested documents. Failure to cooperate with grant 
monitoring activities may result in sanctions affecting the Recipient’s award, including, but not limited to: 
withholding and/or other restrictions on the Recipient’s access to funds, and/or referral to the Office of the 
Inspector General for audit review. 

Florida Single Audit Act (FSAA): The Recipient shall comply and cooperate immediately with any 
inspections, reviews, investigations, or audits deemed necessary by The Office of the Inspector General 
(§20.055, F.S.). In the event that the Recipient expends a total amount of state financial assistance equal
to or in excess of $750,000 in any fiscal year, the Recipient must have a single audit or project-specific
audit in accordance with §215.97, F.S. and the applicable rules of the Department of Financial Services
and the Auditor General. In determining the state financial assistance expended in its fiscal year, the
Recipient shall consider all sources of state financial assistance, including state financial assistance
received from the Department of Law Enforcement, other state agencies, and other non-state entities. State
financial assistance does not include Federal direct or pass-through awards and resources received by a
non-state entity for Federal program matching requirements. The schedule of expenditures should disclose
the expenditures by contract/agreement number for each contract with the Department in effect during the
audit period. All questioned costs and liabilities due the Department shall be fully disclosed in the audit
report package with reference to the specific contract number. If the Recipient expends less than $750,000
in state financial assistance in its fiscal year, an audit conducted in accordance with the provisions of
215.97, F.S., is not required. In the event that the Recipient expends less than $750,000 in state financial
assistance in its fiscal year and elects to have an audit conducted in accordance with the provisions of
215.97, F.S., the cost of the audit must be paid from the non-state entity’s resources (i.e., the cost of such
an audit must be paid from the Recipient’s resources obtained from other than State entities). Pursuant to
215.97(8), F.S., state agencies may conduct or arrange for audits of state financial assistance that are in
addition to audits conducted in accordance with §215.97, F.S. In such an event, the state awarding agency
must arrange for funding the full cost of such additional audits. Any reports, management letters, or other
information required to be submitted to the Department pursuant to this agreement shall be submitted within
nine (9) months after the end of the Recipient’s fiscal year or within 30 days of the Recipient’s receipt of the
audit report, whichever occurs first, unless otherwise required by Florida Statutes. Copies of financial
reporting packages required by this agreement shall be submitted by or on behalf of the Recipient directly
to each of the following:

The Department of Law Enforcement: 
Florida Department of Law Enforcement 
Office of Criminal Justice Grants 
ATTN: State Financial Assistance 
Post Office Box 1489 Tallahassee, Florida 32302-1489 

The Auditor General’s Office at: 
Auditor General’s Office, Room 401 
 Pepper Building 
111 West Madison Street 
Tallahassee, Florida 32399-1450 

Criminal Justice Information Data Security: Acceptance of this award, constitutes understanding that 
transmission of Criminal Justice Information (CJI) between locations must be encrypted to conform to the 
Federal Bureau of Investigation (FBI) Criminal Justice Information Services (CJIS) Security Policy.  
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Recipient’s Confidential and Exempt Information: By executing this agreement, the Recipient 
acknowledges that any information not marked as “confidential” or “exempt” will be posted by the 
Department on the public website maintained by the Department of Financial Services pursuant to 215.985, 
F.S. The Recipient agrees that, upon written request of the Department, it shall promptly provide to the 
Department a written statement of the basis for the exemption applicable to each provision identified by the 
Recipient as “confidential” or “exempt”, including the statutory citation to an exemption created or afforded 
by statute, and state with particularity the reasons for the conclusion that the provision is exempt or 
confidential. Any claim by Recipient of trade secret (proprietary) confidentiality for any information contained 
in Recipient’s documents (reports, deliverables or work papers, etc., in paper or electronic form) submitted 
to the Department in connection with this agreement cannot be waived, unless the claimed confidential 
information is submitted in accordance with the following two paragraphs. 

The Recipient must clearly label any portion of the documents, data, or records submitted that it considers 
exempt from public inspection or disclosure pursuant to Florida’s Public Records Law as trade secret. The 
labeling will include a justification citing specific statutes and facts that authorize exemption of the 
information from public disclosure. If different exemptions are claimed to be applicable to different portions 
of the protected information, the Recipient shall include information correlating the nature of the claims to 
the particular protected information. 

The Department, when required to comply with a public records request including documents submitted by 
the Recipient, may require the Recipient to expeditiously submit redacted copies of documents marked as 
trade secret in accordance with this section. Accompanying the submission shall be an updated version of 
the justification, correlated specifically to redacted information, either confirming that the statutory and 
factual basis originally asserted remain unchanged or indicating any changes affecting the basis for the 
asserted exemption from public inspection or disclosure. The redacted copy must exclude or obliterate only 
those exact portions that are claimed to be trade secret. If the Recipient fails to promptly submit a redacted 
copy, the Department is authorized to produce the records sought without any redaction of proprietary or 
trade secret information. 

SECTION VII: PENALTIES, TERMINATION, DISPUTE RESOLUTION, AND LIABILITY 

Financial Penalties for Failure to Take Corrective Action: Corrective action plans may be required for 
noncompliance, nonperformance, or unacceptable performance under this agreement. Penalties may be 
imposed for failures to implement or to make acceptable progress on such corrective action plans. 

Termination: The Department reserves the right to unilaterally cancel this agreement for refusal by the 
Recipient to allow public access to all documents, papers, letters or other material subject to the provisions 
of Chapter 119, Florida Statutes, and made or received by the Recipient in conjunction with this agreement, 
unless the records are exempt pursuant to Article I. Section 24(a), of the Florida Constitution and 
§119.07(1), F.S. The Department shall be the final authority as to the appropriation, availability and
adequacy of funds. In the event the Recipient fails to fully comply with the terms and conditions of this
agreement, the Department may terminate the agreement upon written notice. Such notice may be issued
without providing an opportunity for cure if it specifies the nature of the noncompliance and states that
provision for cure would adversely affect the interests of the State or is not permitted by law or regulation.
Otherwise, notice of termination will be issued after the Recipient’s failure to fully cure such noncompliance
within the time specified in a written notice of noncompliance issued by the Department specifying the
nature of the noncompliance and the actions required to cure such noncompliance. In addition, the
Department may employ the default provisions in Rule 60A-1.006(3), F.A.C., but is not required to do so in
order to terminate the agreement. The Department’s failure to demand performance of any provision of this
agreement shall not be deemed a waiver of such performance. The Department’s waiver of any one breach
of any provision of this agreement shall not be deemed to be a waiver of any other breach and neither event
shall be construed to be a modification of the terms and conditions of this agreement. The provisions herein
do not limit the Department’s right to remedies at law or in equity. The validity of this agreement is subject
to the truth and accuracy of all the information, representations, and materials submitted or provided by the
Recipient in this agreement, in any subsequent submission or response to Department request, or in any
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submission or response to fulfill the requirements of this agreement, and such information, representations, 
and materials are incorporated by reference. The lack of accuracy thereof or any material changes shall, 
at the option of the Department and with thirty (30) days written notice to the Recipient, cause the 
termination of this agreement and the release of the Department from all its obligations to the Recipient. 
This agreement shall be construed under the laws of the State of Florida, and venue for any actions arising 
out of this agreement shall lie in Leon County. If any provision hereof is in conflict with any applicable statute 
or rule, or is otherwise unenforceable, then such provision shall be deemed null and void to the extent of 
such conflict, and shall be deemed severable, but shall not invalidate any other provision of this agreement. 
No waiver by the Department of any right or remedy granted hereunder or failure to insist on strict 
performance by the Recipient shall affect or extend or act as a waiver of any other right or remedy of the 
Department hereunder, or affect the subsequent exercise of the same right or remedy by the Department 
for any further or subsequent default by the Recipient. Any power of approval or disapproval granted to the 
Department under the terms of this agreement shall survive the terms and life of this agreement as a whole. 
The agreement may be executed in any number of counterparts, any one of which may be taken as an 
original. In the event of termination, the Recipient will be compensated for any work satisfactorily completed 
through the date of termination or an earlier date of suspension of work. 

Disputes and Appeals: The Department shall make its decision in writing when responding to any 
disputes, disagreements, or questions of fact arising under this agreement and shall distribute its response 
to all concerned parties. The Recipient shall proceed diligently with the performance of this agreement 
according to the Department's decision. If the Recipient appeals the Department's decision, the appeal also 
shall be made in writing within twenty-one (21) calendar days to the Department's clerk (agency clerk). The 
Recipient's right to appeal the Department's decision is contained in Chapter 120, F.S., and in procedures 
set forth in Fla. Admin. Code R.28-106.104. Failure to appeal within this time frame constitutes a waiver of 
proceedings under Chapter 120, F.S. After receipt of a petition for alternative dispute resolution the 
Department and the Recipient shall attempt to amicably resolve the dispute through negotiations. Timely 
delivery of a petition for alternative dispute resolution and completion of the negotiation process shall be a 
condition precedent to any legal action by the Recipient concerning this agreement. 

Liability: Unless the Recipient is a state agency or subdivision, the Recipient shall be solely responsible 
to parties with whom it shall deal in carrying out the terms of this agreement, and shall save the Department 
harmless against all claims of whatever nature by third parties arising out of the performance of work under 
this agreement. For purposes of this agreement, Recipient agrees that it is not an employee or agent of the 
Department, but is an independent contractor. Nothing herein shall be construed as consent by a state 
agency of the State of Florida to be sued by third parties in any matter arising out of any contract. Nothing 
shall be construed affect in any way the Recipient rights, privileges, and immunities under the doctrine of 
“sovereign immunity” and as set forth in 768.28, F.S. 



 

 

 

 

Village of Palm Springs 
 

Executive Brief 

 
AGENDA DATE: August 8, 2024 
    
DEPARTMENT:  Police Department  
    
     
ITEM #5:  Co-Op Agreement - Purchase of Three Drones (Police Department FY 23/24 - Grant 

Award) Safeware  
  
 SUMMARY: The Police Department has previously purchased three (3) DJI drones at a cost of $2,997 
in 2021. In an update to the Florida Administrative Code, the Department of Management Services has 
published a minimum security standard for drones used by governmental entities.  The drones the 
Police Department currently owns do not meet this standard, and these drones need to be replaced by 
drones that meet the minimum security standard.   The Florida Department of Law Enforcement (FDLE) 
has created a grant opportunity (up to $25,000 per drone) to finance replacement drones for agencies 
that still have drones that are not in compliance. This grant has been requested, and we will make the 
purchase upon receipt of the grant funding.  The total purchase price for the three drones is $74,892. 
 
The purchase is being made pursuant to section 58-8 of the Village's Purchasing Code, which allows 
the purchase of goods via a Cooperative Purchase Agreement.  This purchase will be made from 
Safeware's cooperative purchasing agreement.  
  
FISCAL IMPACT:  
The total cost for the three replacement drones with accessories is $74,892; however, the FDLE grant 
will cover the full cost of the replacement drones.   A budget amendment will be made to recognize the 
grant revenue and provide the funds for the police department. 
  
ATTACHMENTS: 
1. Agreement for Drone Purchase 08.02.24 
2. F.S. Exempt Per Chap 119 - Drone Quotes 
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DRONE QUOTE – EXEMPT PER F.S. CHAPT 119



 

 

 

 

Village of Palm Springs 
 

Executive Brief 

 
AGENDA DATE: August 8, 2024 
    
DEPARTMENT:  Police Department  
    
     
ITEM #6:  Modify FY24 Police Department Vehicle Purchase  
  
 SUMMARY: On January 11th, 2024, the Village Council approved the purchase of six (6) vehicles: 
four (4) - 2024 Chevrolet Tahoe 1500 marked vehicles for $197,650.72 ($49,412.68 per vehicle), one 
(1) – 2024 Chevrolet Tahoe 1500 unmarked vehicle for $54,693.60, and one (1) – 2024 Chevrolet 
Equinox unmarked vehicle for $25,822.10 from Garber Chevrolet.  
  
Due to dealership inventory and department standards, we are requesting Village Council approval to 
adjust the purchase of two (2) out of the four (4) marked vehicles from 2024 Chevrolet Tahoe 1500 to 
2023 Chevrolet Tahoe 1500.  
  
The current vendor stock for the 2024 Chevrolet Tahoe is white. Due to department standards, marked 
vehicles used by sworn personnel are required to be black. To satisfy the Village’s requirement, the 
vendor has available two (2) 2023 Black Chevrolet Tahoe 1500, which have already been outfitted with 
most of our required emergency equipment.  
 
Vehicles Base Price Outfitting Costs Total Cost 

2024 Chevrolet Tahoe (2) $98,825.36 $28,276.74 $127,102.10 

2023 Chevrolet Tahoe (2) $113,988.00 $2,513.00 $116,501.00 

    Net Savings $10,601.10 
  
The purchase of these vehicles falls under the current Sheriffs Association & Florida Association of 
Counties contract (FSA23-VEH31.0 – October 1, 2023), which is on file with the Clerk’s Office per the 
previous Council approval on January 11th, 2024.  
  
FISCAL IMPACT:  
With this adjustment and the purchase of 2023 models, the Village will be saving an approximate total 
of $10,000 from the previously approved purchase. This includes estimated adjustments for additional 
outfitting needed for these two vehicles. See chart below for an estimated breakdown per vehicle. 
  
ATTACHMENTS: 
1. Garber 2023 Chevrolet Tahoe Quote 
2. Vehicle Purchase Cost Differential Spreadsheet 
 



Specification # 219

Unit Description CC10706/9C1

Prepared for: Prepared by:

7/17/2024 Garber Chevrolet Buick GMC

Palm Springs Police Dept Ryan Davis

Attn: Katelyn Niskanen (904) 264-2442 ext.2350 FAX: (904) 284-0054  

kniskanen@vpsfl.org 3340 Hwy 17 Green Cove Springs, FL 32043

561-584-8300 Ext: 8513 rdavis@garberautomall.com

Patrol

Base Price

CC10706/9C1 2023 Chevrolet Tahoe 2WD 4dr 9C1 PPV $37,963.00

Unit Price Net Price
Codes Optional Equipment
1FL Commercial Preferred Equipment Group Included $0.00

9C1 Identifier for Police Package Vehicle Included $0.00

L84 Engine, 5.3L EcoTec3 V8 Included $0.00

MQC Transmission, 10-speed automatic Included $0.00

GBA Black Exterior Included $0.00

H1T Jet Black, cloth seat trim Included $0.00

5T5 Seats, front cloth and second row vinyl Included $0.00

5Y1 Front center seat (20% seat) delete Included $0.00

6C7 Lighting, red and white front auxiliary dome 168 $168.00

6J3/6J4 Wiring, grille lamps and siren speakers; horn and siren circuit 131 $131.00

6N5 Switches, rear window inoperative 56 $56.00

6N6 Door locks and handles, inside rear doors inoperative 61 $61.00

7X3 Spotlamp, left-hand (LED) Included $0.00

AMF Remote Keyless Entry Package includes 4 additional transmitters Included $0.00

VK3 License plate front mounting package Included $0.00
Non-OEM Equipment: Hours:

PB Setina Police Push Bumper 596 $596.00

PB6 Setina Pit Bar & Wing Wrap Combo for PB400 Push Bumper 696 $696.00

CAB Setina Custom Command Cabinet with 2 Drawers (Combo Lock) 1696 $1,696.00

WPUMP Whelen Premium Unmarked Vehicle Package (Red/Blue) -inc.: 2995 4.0 $2,995.00

   Full Width DUO Front Inner Edge Bar with Flood Takedowns

   Upper Rear DUO Interior Lightbar with Traffic Advisor Patterns

   SA315P Nylon Composite Siren Speaker with Bracket

   Cencom CORE Programmable Light/Siren Control System

ST3 Superthin-3 LED Lightheads for Inside Rear Hatch (x2) 256 1.0 $256.00

LS4 4-Head Super LED Lightstick for Push Bumper Front 346 1.0 $346.00

DUO-LED Two Color DUO LED Lightheads for Push Bumper Sides (x2) 346 1.0 $346.00

DUO-LED Two Color DUO LED Lightheads for Rear Tag Sides (x2) 346 1.0 $346.00

DUO-LED Two Color DUO LED Lightheads for Rear Side Windows (x2) 346 1.0 $346.00

HG2 48" Running Board Tube LED's (x2) 696 1.0 $696.00

TA6 6-Head LED DUO Lightstick for Lower Rear Deck 546 1.0 $546.00

HL Connect Factory HL/TL Flashers 0 1.0 $0.00

C-VS Havis 23" Vehicle Specific Police Console with Cupholders and Armrest 646 $646.00

C-LP-3 Havis 3-Bank 12-Volt Outlet Strip for Console 56 $56.00

C-AP-0645 Havis 6" Accessory Pocket, 4.5" Deep 46 $46.00

C-MCB Havis Mic Clip Bracket 14 $14.00

C-HDM-204 Havis 8.5" Heavy Duty Telescoping Pole, Side Mount 176 $176.00

C-HDM-303 Havis Heavy Duty Fixed Top Offset Platform, 6" Offset 42 $42.00

C-MD-202 Havis Tilt Swivel Motion Device 76 $76.00

UT-1003 Havis Universal Rugged Laptop/Tablet Cradle 296 $296.00

475-1711 Jotto Public Safety Single Cell Prisoner Transport System 2596 $2,596.00

475-2050 Jotto Gun Rack - Single Weapon, Single Cell Mounted, Vertical 386 $386.00

500INV 500-Watt Modified Sine-Wave Inverter; Console Mount 146 1.0 $146.00

S2-DUAL Stalker II Dual - 2 Antenna Radar System 2995 2.0 $2,995.00

VVS Vent/Rain Shields, Stick On Style 149 $149.00

TINT Tint All Windows to 20% Match (No Strip) 245 $245.00

INST 15.0 Hours EVT Certified Lighting Installation @ $125/hr 1875 $1,875.00

TTAG Temporary Tag 6 $6.00

DEL Delivery Included $0.00

TOTAL PURCHASE AMOUNT PER VEHICLE 56,994.00$ 

Palm Springs Police Dept

Prices are published by the Florida Sheriffs Association (www.flsheriffs.org)  
Purchasing contract number is FSA22-VEL30.0 Pursuit, Administrative & Other 

Vehicles.  If you have any questions regarding this quote please call! 

7/17/20243:55 PM Palm Springs 2023 Chevrolet Tahoe 2WD 4dr 9C1 PPV Quote 7-17-24.xlsx

mailto:kniskanen@vpsfl.org
mailto:rdavis@garberautomall.com
https://www.flsheriffs.org/law-enforcement-programs/cooperative-purchasing-program


PO # PO Current Value New Quote Difference 2024 Tahoe 2023 (Tahoe)

240141 (PS 255) $49,412.68 $56,994.00 $7,581.32 $48,392.00 37,963.00$        
240144 (PS 256) $49,412.68 $56,994.00 $7,581.32 $48,392.00 37,963.00$        

Original Vehicle Cost Vehicle Cost Lights Decals Total per Vehicle Grand Total
PS 255 2024 Chevy Tahoe $49,412.68 $12,855.51 $670.00 $62,938.19
PS 256 2024 Chevy Tahoe $49,412.68 $14,081.23 $670.00 $64,163.91

Total $127,102.10

Adjusted Vehicle Cost Vehicle Cost Lights Decals Total per Vehicle Grand Total
PS 255 2023 Chevy Tahoe $56,994.00 $483.00 $670.00 $58,147.00
PS 256 2023 Chevy Tahoe $56,994.00 $690.00 $670.00 $58,354.00

Total $116,501.00

Total Savings $10,601.10

Vehicles Base Price Outfitting Costs Total Cost
2024 Chevrolet Tahoe (2) $98,825.36 $28,276.74 $127,102.10
2023 Chevrolet Tahoe (2) $113,988.00 $2,513.00 $116,501.00

Net Savings $10,601.10

 Base Value from Dealer



 

 

 

 

Village of Palm Springs 
 

Executive Brief 

 
AGENDA DATE: August 8, 2024 
    
DEPARTMENT:  Finance 
    
     
ITEM #7:  Resolution No. 2024-39 Budget Amendment American Rescue Plan Act (ARPA) Funding  
  
 SUMMARY: The American Rescue Plan Funding (ARPA) projects have been updated to account for 
changes in project costs, the addition of new projects like property acquisition, and the removal of 
projects that may not meet the grant's requirements for commitment and expenditure. 
 
Attached is a reconciliation document that outlines the original approved funding amounts and details 
the adjustments made to arrive at the revised transfer of funding from ARPA to the different funds.  
  
FISCAL IMPACT:  
This amendment increases the ARPA funding to General Fund by $4,824,669, decreases ARPA 
funding to the CRA by $1,442,500, increases  the funding to the Water and Sewer Enterprise Fund by 
$1,075,703 and decreases the ARPA funding for the Stormwater Enterprise Fund by $1,364,917. 
These adjustments reflect projected ARPA expenses for FY2024.   
  
ATTACHMENTS: 
1. Resolution No. 2024-39 Budget Transfer 
2. ARPA Budget Amendment Transfer 073024 
3. Budget Summary Ad ARPA Amendment 073024 
4. ARPA Transfer Support 073024 
 



Resolution No. 2024-39 – Budget Transfer (FY2023/2024)
1

RESOLUTION NO. 2024-39

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF PALM 
SPRINGS, FLORIDA, ADOPTING A GENERAL APPROPRIATION BUDGET 
TRANSFER AND CORRESPONDING APPROPRIATIONS FOR THE 
VILLAGE’S NECESSARY OPERATING EXPENSES FOR VARIOUS 
DEPARTMENTS OF THE VILLAGE FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2023, AND ENDING SEPTEMBER 30, 2024; AND PROVIDING 
AN EFFECTIVE DATE.

WHEREAS, the Village of Palm Springs, Florida (“Village”) previously adopted the

FY 23/24 Annual Operating Budget, pursuant to Ordinance No. 2023-10 on September 27,

2024; and

WHEREAS, the Village finds it is necessary consider a General Fund Budget Transfer 

to cover projected increased costs during FY 23/24 within the sanitation department; and

WHEREAS, adoption of the FY 2023-2024 Amended Annual Operating Budget set forth 

herein serves a valuable public purpose.

NOW THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE 

VILLAGE OF PALM SPRINGS, FLORIDA;

Section 1. The above recitals are hereby ratified and confirmed as being true and 

correct and are hereby incorporated into this Resolution.

Section 2.    The funds and available resources and revenues, more specifically

described in “Exhibit A”, attached hereto, and incorporated herein by reference, are 

appropriated to provide the funding for necessary operating and other expenses of 

departments of the Village for the fiscal year.



Resolution No. 2024-39 – Budget Transfer (FY2023/2024)
2

Section 3. The revenues and expenses as set forth in “Exhibit A” are hereby 

incorporated by reference and are hereby adopted as the amended budget for FY 2023-

2024.

Section 4. This Resolution shall take effect immediately upon adoption.

Council Member                                       offered the foregoing resolution. Council 

Member                                seconded the motion, and upon being put to a vote, the vote was 

as follows:

                Aye       Nay     Absent
BEV SMITH, MAYOR   �      �        �

PATTI WALLER, VICE MAYOR     �      �        �

KIM SCHMITZ, MAYOR PRO TEM   �      �        � 

GARY READY, COUNCIL MEMBER   �      �        �

JONI BRINKMAN, COUNCIL MEMBER   �      �        � 

The Mayor thereupon declared the Resolution duly passed and adopted this 8TH 

day of August 2024.

VILLAGE OF PALM SPRINGS, FLORIDA

          BY:   
                  BEV SMITH, MAYOR

ATTEST:

BY:   
KIMBERLY M. WYNN, VILLAGE CLERK

REVIEWED FOR FORM AND LEGAL SUFFICIENCY 

BY:  
           CHRISTY GODDEAU, VILLAGE ATTORNEY



VILLAGE OFPALM SPRINGS Page 1 of 1
REQUEST FOR BUDGET TRANSFER OR AMENDMENT

FISCAL YEAR 2023 - 2024
Transfer Number

CURRENT AMENDED
BUDGET BUDGET

01003-38101 Transfer from ARPA 135,000.00$             4,824,669.00$          4,959,669.00$            

01119-56100 Land -$                          2,300,000.00$          -$                        2,300,000.00$            

01111-59900 Council Contingency 302,660.00$             5,500.00$                 308,160.00$               

01116-53400 Other Contractual Services 300,560.00$             12,769.00$             287,791.00$               

01116-55216 IT Equipment 36,500.00$               102,725.00$             -$                        139,225.00$               

01116-55400 Books Dues Education 48,660.00$               15,000.00$             33,660.00$                 

01116-56400 Machinery & Equipment 50,000.00$               62,000.00$               112,000.00$               

01116-56601 Software 157,000.00$             82,000.00$             75,000.00$                 

01229-56400 Machinery & Equipment 473,000.00$             527,775.00$             1,000,775.00$            

01441-56300 Imp Other Than Bldgs 2,123,000.00$          1,152,538.00$          3,275,538.00$            

01441-56400 Machinery & Equipment 360,727.00$             179,727.00$             540,454.00$               

TOTAL  

_____         Approved  

_____            Denied _____________________________ ________________
Village Manager Date

Processed by 

Finance: ______________________________ Date:_____________

Approved by:________________________      Date: ___________________Approved by Council (Date of Meeting) ________________________________

Finance Reviewed:_____________________  Date:  ___________________

ACCOUNT NUMBER LINE ITEM DESCRIPTION INCREASE DECREASE

General Fund page 1 of 2  - see attached support

Prepared by:__________________________   Date:___________________

Budget Amendment 2 FY24 General Fund 1  of  6



VILLAGE OFPALM SPRINGS Page 1 of 1
REQUEST FOR BUDGET TRANSFER OR AMENDMENT

FISCAL YEAR 2023 - 2024
Transfer Number

CURRENT AMENDED
BUDGET BUDGET

01771-56300 Imp Other Than Bldgs 83,500.00$               11,930.00$               95,430.00$                 

01771-56400 Machinery & Equipment 31,515.00$               23,000.00$               54,515.00$                 

01772-55200 Operating Supplies 48,900.00$               39,508.00$               88,408.00$                 

01772-56300 Imp Other Than Bldgs 535,000.00$             379,735.00$             914,735.00$               

01772-56200 Buildings 25,615.00$               150,000.00$             175,615.00$               

-$                            

-$                            

-$                            

-$                            

TOTAL

_____         Approved  

_____            Denied _____________________________ ________________
Village Manager Date

Processed by 

Finance: ______________________________ Date:_____________

Approved by:________________________      Date: ___________________Approved by Council (Date of Meeting) ________________________________

Finance Reviewed:_____________________  Date:  ___________________

ACCOUNT NUMBER LINE ITEM DESCRIPTION INCREASE DECREASE

Bu

Prepared by:__________________________   Date:___________________

Budget Amendment 2 FY24 General Fund pg 2 2  of  6



VILLAGE OFPALM SPRINGS Page 1 of 1
REQUEST FOR BUDGET TRANSFER OR AMENDMENT

FISCAL YEAR 2023 - 2024
Transfer Number

CURRENT AMENDED
BUDGET BUDGET

12003-38901  Appropriated for Subsequent Budget 6,661,846.00$          2,972,955.00$          -$                       9,634,801.00$            

12559-59100 Transfer to CRA 1,502,500.00$          1,442,500.00$        60,000.00$                 

12559-59101 Transfer to Stormwater 4,884,126.00$          1,364,917.00$        3,519,209.00$            

12559-59102 Transfer to General Fund 135,000.00$             4,824,669.00$          4,959,669.00$            

12559-59103 Transfer to W/S 164,220.00$             1,075,703.00$          1,239,923.00$            

-$                            

-$                            

-$                            

-$                            

-$                            

TOTAL

_____         Approved  

_____            Denied _____________________________ ________________
Village Manager Date

Processed by 

Finance: ______________________________ Date:_____________

Approved by:________________________      Date: ___________________Approved by Council (Date of Meeting) ________________________________

Finance Reviewed:_____________________  Date:  ___________________

ACCOUNT NUMBER LINE ITEM DESCRIPTION INCREASE DECREASE

See attached support

Prepared by:__________________________   Date:___________________

Budget Amendment 2 FY24
ARPA

3  of6



VILLAGE OFPALM SPRINGS Page 1 of 1
REQUEST FOR BUDGET TRANSFER OR AMENDMENT

FISCAL YEAR 2023 - 2024
Transfer Number

CURRENT AMENDED
BUDGET BUDGET

14003-38101  Transfer from ARPA 2,500.00$                 2,500.00$               -$                            

14552-53400 Other Contractual Services 34,820.00$               2,500.00$               32,320.00$                 

15003-38101  Transfer from ARPA 1,500,000.00$          1,440,000.00$        60,000.00$                 

15552-53400 Other Contractual Services 1,730,000.00$          1,440,000.00$        290,000.00$               

-$                            

-$                            

-$                            

-$                            

-$                            

TOTAL

_____         Approved  

_____            Denied _____________________________ ________________
Village Manager Date

Processed by 

Finance: ______________________________ Date:_____________

Approved by:________________________      Date: ___________________Approved by Council (Date of Meeting) ________________________________

Finance Reviewed:_____________________  Date:  ___________________

ACCOUNT NUMBER LINE ITEM DESCRIPTION INCREASE DECREASE

See attached support

Prepared by:__________________________   Date:___________________

Budget Amendment 2 FY24 CRA 4  of  6



VILLAGE OFPALM SPRINGS Page 1 of 1
REQUEST FOR BUDGET TRANSFER OR AMENDMENT

FISCAL YEAR 2023 - 2024
Transfer Number

CURRENT AMENDED
BUDGET BUDGET

41003-38101 Transfer from ARPA 164,220.00$             1,075,703.00$          1,239,923.00$            

41336-56300 Imp Other Than Bldgs 11,622,003.00$        1,095,730.00$          12,717,733.00$          

41336-56400 Machinery & Equipment 1,984,500.00$          20,027.00$             1,964,473.00$            

-$                            

-$                            

-$                            

-$                            

-$                            

-$                            

-$                            

TOTAL

_____         Approved  

_____            Denied _____________________________ ________________
Village Manager Date

Processed by 

Finance: ______________________________ Date:_____________

Approved by:________________________      Date: ___________________Approved by Council (Date of Meeting) ________________________________

Finance Reviewed:_____________________  Date:  ___________________

ACCOUNT NUMBER LINE ITEM DESCRIPTION INCREASE DECREASE

See attached support

Prepared by:__________________________   Date:___________________

Budget Amendment 2 FY24 W/S 5  of  6



VILLAGE OFPALM SPRINGS Page 1 of 1
REQUEST FOR BUDGET TRANSFER OR AMENDMENT

FISCAL YEAR 2023 - 2024
Transfer Number

CURRENT AMENDED
BUDGET BUDGET

42003-38101 Transfer from ARPA 4,884,126.00$          -$                         1,364,917.00$        3,519,209.00$            

42338-56300 Imp Other Than Bldgs 2,188,200.00$          -$                         1,200,314.00$        987,886.00$               

42338-56391 Davis Road TO# 291 1,880,000.00$          707,714.00$           1,172,286.00$            

42338-56393 Lakewood Sttormwater TO# 293 1,324,126.00$          543,111.00$             1,867,237.00$            

-$                            

-$                            

-$                            

-$                            

-$                            

-$                            

TOTAL

_____         Approved  

_____            Denied _____________________________ ________________
Village Manager Date

Processed by 

Finance: ______________________________ Date:_____________

Approved by:________________________      Date: ___________________Approved by Council (Date of Meeting) ________________________________

Finance Reviewed:_____________________  Date:  ___________________

ACCOUNT NUMBER LINE ITEM DESCRIPTION INCREASE DECREASE

See attached support

Prepared by:__________________________   Date:___________________

Budget Amendment 2 FY24 Stormwater 6  of  6



 
PROPOSED BUDGET

VILLAGE OF PALM SPRINGS - FISCAL YEAR 2023 - 2024

WATER STORMWATER
AMERICAN PALM DEBT & SEWER UTILITY TOTAL

ESTIMATED REVENUES: MILLAGE GENERAL RESCUE SPRINGS SERVICE ENTERPRISE ENTERPRISE VILLAGE
PER $1,000 FUND PLAN FUND CRA FUND FUND FUND BUDGET

Taxes:  
        Ad Valorem Taxes 3.5000 $6,401,938 $412,907 $6,814,845
        Voted Debt Service Ad Valorem Tax 0.2319 $424,358 $424,358
        Sales and Use Taxes $3,157,351 $3,157,351
        Utility Service Taxes $3,240,665 $3,240,665
        Local Business Taxes $395,500 $395,500
Permits and Fees $3,110,700 $3,110,700
Intergovernmental Revenues $4,549,459 $0 $4,549,459

Charges for Services $3,399,588 $24,409,469 $528,837 $28,337,894
Fines and Forfeitures $280,500 $571,746 $852,246
Miscellaneous Revenues $1,405,380 $24,000 $15,000 $1,190,000 $48,000 $2,682,380
TOTAL SOURCES $25,941,081 $24,000 $427,907 $424,358 $26,171,215 $576,837 $53,565,398
Transfers In $7,253,801 $472,907 $1,239,923 $3,519,209 $12,485,840
Fund Balances/Reserves/Net Assets $9,989,611 $9,754,801 $508,051 $9,973,714 $39,367 $30,265,544
TOTAL REVENUES, TRANSFERS & BALANCES $43,184,493 $9,778,801 $1,408,865 $424,358 $37,384,852 $4,135,413 $96,316,782

EXPENDITURES/EXPENSES:
Legislative $653,487 $653,487
Executive $1,104,085 $1,104,085
Finance $1,038,642 $1,038,642
Legal $225,000 $225,000
Human Resources $444,883 $444,883
Information Technology $1,560,862 $1,560,862
General Government $2,693,757 $2,693,757
Planning, Zoning & Building $1,407,743 $1,407,743
Law Enforcement $20,725,826 $20,725,826
Sanitation $1,729,946 $1,729,946
Water and Sewer Utility $34,859,440 $34,859,440
Stormwater Utility $4,135,413 $4,135,413
Public Works $6,997,402 $6,997,402
Community Redevelopment Agency $1,408,865 $1,408,865
Economic Development $0 $0
Library $1,121,863 $1,121,863
Parks and Recreation $2,822,660 $2,822,660
Special Events $245,430 $245,430
Debt Service $424,358 $231,280 $655,638

TOTAL EXPENDITURES/EXPENSES $42,771,586 $0 $1,408,865 $424,358 $35,090,720 $4,135,413 $83,830,942
Transfers Out $412,907 $9,778,801 $0 $2,294,132 $12,485,840
Fund Balances/Reserves/Net Assets $0 $0 $0 $0 $0 $0 $0

TOTAL APPROPRIATED EXPENDITURES, 
TRANSFERS, RESERVES & BALANCES $43,184,493 $9,778,801 $1,408,865 $424,358 $37,384,852 $4,135,413 $96,316,782

The tentative, adopted and/or final budgets are on file in the office of the above mentioned taxing authority as a public record.
 
 Amendment #3 ARPA Amendments  

   

THE PROPOSED OPERATING BUDGET EXPENDITURES OF THE VILLAGE OF PALM SPRINGS
ARE 12.4% MORE THAN LAST YEAR'S TOTAL OPERATING EXPENDITURES.

Budget Summary AD FY24 Budget Ad ARPA amendments 1  of  1



Adopted Revised Expended Proposed
FY2024 Additions FY2024 FY Thru Budget

Org Obg TO# Description Budget (Deletions) Budget 7/19/2024 FY2025

General Fund
01113 56400 Telepresence Office Robot for the CFO to attend meetings 5,500.00               5,500.00             5,500.17             
01116 53400 CyberSecurity Consulting Services - ARPA funded 10,000.00              (10,000.00)          -                         
01116 53400 Datto Cloud (Infinite Cloud) - ARPA funded 24,000.00              (24,000.00)          -                         
01116 53400 Internal Vunerablity Testing - ARPA funded (depends on replacing firewalls) 4,000.00                 (4,000.00)             -                         
01116 53400 NetMotion Software - multifactor security product (200 licenses) 25,231.00            25,231.00          
01116 55216 Replace backup solution with FIPS certified equipment 47,725.00            47,725.00          95,451.00          
01116 55216 Upgrade all IT Network Switches (buy by FYE 2024) 55,000.00            55,000.00          55,000.00          
01116 55400 Cyber Security Training - ARPA 15,000.00              (15,000.00)          -                         
01116 56400 Artic Wolf Appliance - replaces one supplied by VC3 62,000.00            62,000.00          
01116 56601 Duo Multi Factor Authentication (CJIS requirement) - ARPA funded 20,000.00              (20,000.00)          -                         
01116 56601 Additional Cybersecurity Software/Hardware/Consulting - ARPA funded 62,000.00              (62,000.00)          -                         
01119 56100 329 Property purchase, demolition and prep (Alemeda) 2,300,000.00     2,300,000.00   2,140,760.92    
01229 56400 New Police Motorola Radios approved 5/9/24 (PO# 240228) 527,775.00         527,775.00       -                               
01441 56300 310 Davis Rd Bridge Repair 175,538.00         175,538.00       22,138.00           
01441 56300 314 Intersection Improvements Davis Rd & Greenbrier 380,000.00         380,000.00       41,631.97           620,000.00       
01441 56300 315 Entranceway Improvements Greenbrier & Congress 597,000.00         597,000.00       41,381.97           903,000.00       
01441 56400 Bucket Truck 179,727.00         179,727.00       179,727.00        
01771 56300 354 Storm Shutters - Library 11,930.00            11,930.00          11,930.00           
01771 56400 355 Percussion Play outdoor musical instruments 23,000.00            23,000.00          
01772 55200 350 Replace benches, picnic tables, bike racks 39,508.00            39,508.00          4,621.21             
01772 56200 346 LAB Building renovations (open PO's) 150,000.00         150,000.00       26,399.87           
01772 56300 328 Pickleball resurface of 4 courts and net post, center strap, anchor new installation 29,735.00            29,735.00          29,735.00           
01772 56300 351 Renovate Bathrooms between courts (3 open PO's totaling $14,559.26) 60,000.00            60,000.00          -                               
01772 56300 352 Renovate Bathrooms at Sago 115,000.00         115,000.00       
01772 56300 353 Lakewood Park Soccer Field 175,000.00         175,000.00       

General Fund 135,000.00       4,824,669.00     4,959,669.00   2,503,826.11    1,673,451.00   

CRA 
14552 53400 298 Continued DOT coordination on drainage construction (Task Order # 298) - ARPA 2,500.00                 (2,500.00)             -                         -                               
15552 53400 305 Sanitary Sewer Force Main Installation with PBC Utilities (Congress Avenue District) funding from ARPA (TO#305) 1,500,000.00       (1,440,000.00)   60,000.00          -                               420,270.00       

CRA 1,502,500.00   (1,442,500.00)   60,000.00          -                               420,270.00       

Water  & Sewer 
41336 56300 324 IT - Access Control Systems Upgrade/Expansion at Main WTP -                              46,540.00            46,540.00          46,540.00           
41336 56300 335 IT- Extended Fiber for MAN/LAN Connection to Pratt WTP - ARPA  (PO# 240120 -PBC) 82,220.00              (41,840.00)          40,380.00          
41336 56300 334 Vac Station Renovations (monitoring & valves) (PO# 240122) 1,000,000.00     1,000,000.00   423,937.00       
41336 56300 336 IT - Extend fiber for MAN/LAN connection between Main WTP and 2400 Bldg (PO# 240121 PBC) 91,030.00            91,030.00          
41336 56400 341 IT - Security Camera Network - MWTP - ARPA 65,000.00              (3,027.00)             61,973.00          39,993.48           
41336 56400 IT - Security Camera Network - PWTP - ARPA 17,000.00              (17,000.00)          -                         -                         

Water  & Sewer 164,220.00       1,075,703.00     1,239,923.00   86,533.48           423,937.00       

Stormwater
42338 56391 291 Davis Road Stormwater Improvements (Canal Road to 10th Ave - Project 7) Construction Phase 1,880,000.00       (707,714.00)        1,172,286.00   241,607.88        900,000.00       
42338 56393 293 Lakewood Rd Stormwater Improvements (Project 5A & 5B W of Kirk) Construction Phase 1,324,126.00       543,111.00         1,867,237.00   1,396,063.70    
42338 56300 311 2nd Ave N, Davis Rd, and Riedel Ave Stormwater Improvements (Projects 3, 4 & 21) 650,000.00           (240,463.00)        409,537.00       121,874.85        2,970,000.00     
42338 56300 340 Emergency Repair/Replace Springdale Blvd Storm drainage 70,149.00            70,149.00          70,149.00           
42338 56300 Bermuda Road Stormwater (FY 2024+) 1,030,000.00       (1,030,000.00)   -                         -                               

Stormwater 4,884,126.00       (1,364,917.00)        3,519,209.00       1,829,695.43        3,870,000.00       

6,685,846.00   3,092,955.00     9,778,801.00   6,387,658.00   

ARPA 24 reconcile 1  of  2



 

 

 

 

Village of Palm Springs 
 

Executive Brief 

 
AGENDA DATE: August 8, 2024 
    
DEPARTMENT:  Utilities 
    
     
ITEM #8:  Approve Work Authorization No. CH-U01 – Utilities EOC Ops Building at Main WTP Project 

(Task Order # 331) - Professional Engineering Services - Utilities Department (FY 2024 
Budget Funded - Water & Sewer Enterprise Fund) - CHA Consulting, Inc.  

  
 SUMMARY: The Utilities Department is requesting approval of Work Authorization CH-U01 (Task 
Order No. 331) with CHA Consulting, Inc. for professional engineering services (design) associated 
with the additional Utilities EOC Operations Building at the Main Water Treatment Plant (WTP). 
  
The Utilities Department recently relocated its operations center and crews in a swap with the Public 
Works Department from the 2400 Building on Kirk Rd to the Main WTP. The current existing buildings 
and layouts at the Main WTP are not conducive to handling the needs of the department and with the 
expansion of the department with additional personnel, and with space needs at the Main Village Hall 
also increasing, the Utilities Department has identified a need to have its own EOC and Operations 
Building at the Main WTP. The design services will include the demolition of the existing structures, 
design of a new building, design of a generator for emergency power of the building as well as replace 
the existing generator for the Main WTP, design of a new fuel storage system, and the design of any 
civil needs for the site. The EOC and Operations building will house Utilities Field Operations and 
Utilities Administration, as well as act as the EOC for Utilities during storm events or emergencies. The 
estimated total construction cost of the building is $7 million.  
  
Therefore, CHA Consulting, Inc. (formerly Eckler Engineering, Inc.), one of the Village’s contracted 
engineers, has been requested to provide a Work Authorization proposal to design the Utilities EOC 
Ops Building at the Main WTP. 
  
Note: This proposal currently only includes design, bidding assistance, bid evaluation, and bid 
recommendation. An additional proposal will be provided for construction management once a design 
is determined and finalized. 
  
The Village Council is requested to authorize funding to support all requisite professional engineering 
services and all related tasks associated with the design of the Utilities EOC & Operations Building at 
Main WTP to be completed by CHA Consulting, Inc., the Village's contracted engineering firm. The 
proposed tasks and associated cost to provide the professional engineering Design and Bidding 
services to complete this project are $437,873.88. 
 
The Village Council has approved funding ($250,000) within the FY 2024 Budget - Water & Sewer 
Enterprise Fund to support this project. The Village will not expend more than the amount within the 
approved budget as it may be adopted/amended each year for these goods and services over the term 
of this contract. If approved, it is estimated that the design work will take approximately fourteen (14) 



 

 

months from the date the task order is authorized to CHA Consulting, Inc. and construction is estimated 
to take approximately twelve (12) months following the Notice to Proceed by the Village. 
  
Staff recommends the approval of the proposed Work Authorization CH-U01 (Task Order No. 331) with 
CHA Consulting, Inc. for $437,873.88 for professional engineering design and bidding services 
associated with the Utilities EOC Ops Building on the Main WTP project. 
  
The proposed work authorization was prepared by CHA Consulting, Inc. and reviewed by the Assistant 
Utilities Director, Village Project Manager, and Finance Director.  
  
FISCAL IMPACT:  
Funding to support the Utilities EOC Ops Building at the Main WTP Project (Task Order No. 331) was 
provided within the Water & Sewer Enterprise Fund. The Village will not expend more than the amount 
in the approved budget as it may be adopted/approved each year for these goods and services for the 
term of the contract. 
  
ATTACHMENTS: 
1. Work Authorization No. CH-U01 - CHA Consulting, Inc. - Utilities EOC Ops Building (TO #331) 
2. Fiscal Impact Statement 
3. Executed General Services Agreement - CHA Consulting, Inc. 
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VILLAGE OF PALM SPRINGS 

CONSULTING SERVICE WORK AUTHORIZATION 

 

 

 

 

 

DATE : June 18, 2024  VILLAGE RFQ. NO : 2018R-002 

WORK AUTHORIZATION NO.: CH-U01 FOR CONSULTING SERVICES 

TASK ORDER (PROJECT) NO.: 331 G/L CODE: 41336-56200 

CHA Consulting, Inc. PROJECT NO.: 081588.000 

PROJECT TITLE: Utilities EOC Ops Building at Main WTP 

 
This Work Authorization, when executed, shall be incorporated in and shall become an integral part 

of the Agreement for Professional Services dated September 13, 2018between the Village of Palm 

Springs (“VILLAGE”), and CHA Consulting, Inc. (“CONSULTANT”) hereafter referred to as the 

Agreement. 

I. PROJECT DESCRIPTION 

 

The proposed Utilities EOC Ops Building at the Main WTP improvements will be separated into two 

design packages to facilitate Engineer/Architect of Record and permitting responsibilities.  Design 

Package A will focus on the EOC Ops Building design and Design Package B will focus on 

improvements to WTP systems and site modifications to support the new Building. 

 

Design Package A 

 

The services generally consist of architectural and engineering services for a 2-story essential facility 

structure for the Utility Departments EOC and Operations to be located at the existing water utilities 

site.  There will be demolition of existing structures to allow space for the new facility.  Programmed 

spaces may include but not limited to - Ground Floor; garage parking for 4 specialized utility 

vehicles, conference room, reception lobby, public restrooms, 8 private offices, 4 crew team offices, 

employee restrooms/lockers, 2 break rooms, inventory rooms and meter shop.  The Second Floor 

will have the EOC center for 12 staff members with a conference room, plan review room and radio 

room.  Space requirements, criteria and allocation within the proposed building will be determined 

through completion of the programming and Schematic design tasks. 

 

Design Package B 

 

Design Package B generally consists of engineering services for improvements or modifications to 

the Main WTP site and/or existing systems/facilities necessary to support and accommodate the 

proposed EOC/Ops Building. Design package B will address the following: 
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A. Selective demolition of existing mechanical, structural and electrical facilities, and 

components to facilitate space requirements for construction and post construction WTP 

operations. This element includes demolition/removal of existing generator, emergency fuel 

storage, fleet fueling systems, existing southwest site warehouse buildings, small office 

building north of generator and other miscellaneous similar requirements. 

B. New emergency generator/fuel storage system to serve the existing WTP and all current and 

proposed buildings and facilities at the site. 

C. Improvements to primary site electrical power distribution to add the proposed improvements.  

This will include removal and replacement of existing Automatic Transfer Switch. 

D. SCADA network improvements for addition of SCADA node at the proposed EOC Ops 

Building. 

E. Overall site lighting improvements. 

F. Storm water management plan and site improvements. 

G. Paving and traffic flow improvements for new facility access and parking and WTP deliveries. 

H. New on-site fleet fueling storage and dispensing systems. 

I. Civil/sitework: grading and building pad preparation. 

J. Ancillary improvements inclusive of: site restoration and temporary access design. 

 

II. SCOPE OF SERVICES 

The following is a description of the services to be provided under this Task Order. 

 

Task D1 – Project Administration/Management  

 

This task focuses on the administration of the project including project setup, client interface, 

subconsultant management, general project management and contract administration.  
 

Task D2 – Data Gathering and Preliminary Coordination/Information 

 

This task focuses on obtaining the necessary preliminary information required to prepare detailed 

engineering plans and specifications.  
 

A. Visit the site and review pertinent features that may impact design and/or construction. This 

will include field review, coordination, and confirmation proposed improvement locations.   

 

B. Collect data available for existing facilities, including field conditions, existing facility record 

drawings and connection locations to existing mechanical and electrical.  

 

C. Meet with VILLAGE staff to discuss and confirm the project requirements.  

 

D. Coordination and Completion of Boundary and topographic survey update of  Water 

Treatment Plant site. 

 

E. Coordination and Completion of Geotechnical Engineering services.  This will include 

permeability testing for stormwater management design. 
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Task D3 – Storm Water and Civil Site Plans 

 

The task consists of developing construction documents for proposed drainage improvements in the 

area of removal/replacement of the maintenance building. It is understood that this building will be 

removed/replaced  therefore triggering the need for regrading and new drainage for the resulting 

modified impervious area. Modifications to and analysis of the entire water Treatment plant  site are 

excluded. Should modifications to the entire site become necessary, then a separate proposal will be 

provided for this work. This task will further include: 

 

A. Preparation of design plans consisting of: 
• Paving, Grading and Drainage Plans 

• Drainage Details  

• Erosion Control Plan and Details 

B. Water Quality treatment calculations to meet the required pre-treatment volume from the 

additional impervious area resulting from the removal of the building.  

C. Runoff attenuation calculations for the additional impervious area resulting from the removal of 

the building. 

D. Preparation of a Drainage Memorandum documenting the proposed improvements and l water 

quality treatment criteria and measures. 

E. Coordination with South Florida Water Management District (SFWMD) and Lake Worth Drainage 

District (LWDD) on any permits needed for the drainage modifications. 

 

Task D4 – Drawings and Engineering 

 

This task consists of the engineering and the development of plans necessary to construct this 

project.  

 

A. Prepare detailed drawings for the proposed work discussed above. A tentative list of final 

design drawings to be developed for this project is presented in Attachment 1. Drawings will 

be prepared using drafting standards as developed by CONSULTANT. 

 

Task D5 – Specifications Preparation 

 

This task consists of the preparation of specifications necessary to construct this project. 

 

A. Prepare technical specifications required for this project per CSI Divisions 1 through 16. A 

tentative list of specification sections to be prepared for this project is presented in Attachment 

2. 

B. Front-End Documents, Bidding, Contract, General Conditions and Supplementary Conditions 

shall be standard EJCDC documents prepared by Village.   

 

Task D6 – Prepare Opinions of Probable Construction Cost (OPCC) 

 

This task consists of the preparation of an opinion of probable construction cost this project.  

 

A. Prepare 50%, 90%, and 100% (FINAL) opinions of probable construction cost for 

improvements proposed under this project.   
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Task D7 – Submit and Review (Quality Control) 

 

CONSULTANT will make the following submittals at various completion levels of this project for 

the purpose of VILLAGE’s review and comment for coordination and quality control.  A review 

meeting will be requested following each submittal to discuss VILLAGE review comments.  The 

VILLAGE’s  comments shall be incorporated into revisions prior to the next subsequent quality 

control submittal.  Quality control submittals for this project are anticipated at the following 

completion levels: 

A. 50% Drawings, Specifications and OPCC. 

B. 90% Drawings, Specifications and OPCC. 

C. 100% Drawings, Specifications and OPCC. 

The CONSULTANT will incorporate the agreed-upon revisions noted by VILLAGE.  A total of 

three (3) meetings with VILLAGE is the level of effort for this Task. 

 

Other meetings related to the architectural design services shall be in accordance with task D11, 

below. 

 

Task D8 – Permit Preparation Assistance 

 

This task consists of preparing the following permit application submittals: 

 

A. FDEP/PBCDERM closure of above ground fuel storage tanks removed from service and 

registration of new above ground fuel storge tanks per FAC 67-762. 

Any additional regulatory permits required beyond the above will be considered as outside the 

scope of this proposal. 

 

Building permit assistance (where applicable for Design Package A) for permits obtained during 

construction by Contractor per the contract documents, are included in this Task Order under Task 

D11. 

 

Building permit assistance (where applicable for Design Package B) for permits obtained during 

construction by Contractor per the contract documents, are not included in this Task Order. 

 

Task D9 – Bidding Assistance Services 

 

CONSULTANT shall: 

A. Assist VILLAGE Clerk’s Office with preparation of the VILLAGE Standard Bidding and 

Contract Documents, by providing project specific information. 

B. Review the Standard Bidding and Contract Documents prepared by VILLAGE and confirm 

coordination with project technical specifications and drawings. 
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C. Assist VILLAGE with bid advertisement, by providing electronic drawings and technical 

specifications. 

D. Attend pre-bid meeting and provide VILLAGE with meeting notes.  Pre-bid meeting minutes 

shall be prepared and distributed by VILLAGE. 

E. Review and respond to Bidder questions. CONSULTANT shall provide responses to 

VILLAGE. VILLAGE shall distribute responses to Bidders. When responses require written 

addenda, CONSULTANT shall prepare and submit information to VILLAGE. VILLAGE 

shall finalize and distribute all addenda. 

F.   CONSULTANT shall Attend bid opening. 

Task D10 – Bid Evaluation and Recommendation of Award Assistance 

 

CONSULTANT shall: 

A. Review and evaluate bids received. 

B. Review VILLAGE tabulation of bids received. 

C. Assist VILLAGE with confirmation of Bidder references. 

D. Prepare a recommendation of award letter and submit to VILLAGE. 

Task D11 – Architectural Design Services for the Utilities EOC OPS Building 

 

The following Sub-Tasks shall be provided by the project Architect: 

 

 Sub-Task 1 – PROGRAMMING       

 1A – KICKOFF MEETING 

  The Architect will meet with the CONSULTANT and VILLAGE and review and  
  document the  required spaces, sizes and any other special requirements that will be 
  the basis of design. 
 1B – PROGRAM DOCUMENT 
  Provide written program and specific criteria special to project such as sustainability 
  goals. 

 
 Sub-Task 2 – SCHEMATIC DESIGN/COST ESTIMATE     

 2A – DRAWINGS 

  Once the program has been accepted, the Architect and Architects subconsultants 
  will commence with the schematic design including the site plan, floor plans, roof 
  plan, reflected ceiling plan, building elevations, building sections, roof finish plan  
  and preliminary building engineering systems. 

 2B – PROBABLE CONSTRUCTION COST 

  The schematic design drawings will be used for developing an opinion of probable 
  construction cost from the Architects estimating consultant.  This will be used for 
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  budgeting purposes for the VILLAGE.  

 2C – RENDERINGS 

  Up to 3 exterior color schematic renderings will also be a part of this task. 

 2D – SUSTAINABLE PRINCIPALS 

  Kickoff meeting with all stakeholders to review CSA office sustainability checklist. 
 

 Sub-Task 3 – SITE PLAN APPROVAL       

 3A – DRAWINGS 

  The Architect and Landscape Architect will develop documents as required by the 
  VILLAGE to submit for site plan approval for the new 2 story building.    
  CONSULTANT  will provide the site plan and site engineering excluding   
  Landscape Architecture.  

 3B – MEETINGS 

  The Architect and Landscape Architect will attend required meetings with the  
  VILLAGE.   

 

 Sub-Task 4 – DESIGN DEVELOPMENT      

 4A – DRAWINGS 

  Upon receipt of site plan approval from the VILLAGE, the Architect and   
  subconsultants will further develop the construction documents that will further  
  define  the buildings design element components and outline specifications. 

 4B – INTERIOR DESIGN 

  Interior building finishes, materials and colors will be defined and submitted to the 
  CONSULTANT/VILLAGE for review and approval.   

 4C – MEETINGS 

  The Architect and Interior Designer will meet with the CONSULTANT/VILLAGE to  
  review the design development drawings and interior design material/finish boards. 

 Sub-Task 5 – CONSTRUCTION DOCUMENTS      

 5A – DRAWINGS  

  After the CONSULTANT and VILLAGE  reviews and approves the design development 
  drawings, the  Architect and subconsultants will commence with the construction 
  documents suitable for bidding and permitting.  

 5B – SPECIFICATIONS 

  The Architect and Subconsultants will provide technical specifications Division 1  
  through 16.   
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 5C – PROBABLE CONSTRUCTION COST 

  At 50% of this phase the cost estimator will review and provide an updated opinion 
  of probable construction cost. 

 

 Sub-Task 6 – BIDDING AND PERMITTING      

 6A – BIDDING 

  Prepare electronic bid documents for distribution by the VILLAGE Clerk’s office.   
  Bidding documents shall be in .pdf format. 

  Assist the VILLAGE Clerk’s office with coordination of the bidding documents, the 
  advertisement for bids, respond to communications from contractors, and issuance 
  of addenda information.  

  Attend the Prebid meeting and prepare/distribute minutes to registered bidding  
  contractors.  The VILLAGE Clerk’s office shall publish final Prebid meeting minutes. 

  Attend the bid opening and tabulate the bids provided by interested contractors. 

 6B – PERMITTING. 

  Provide signed and sealed construction documents and energy calculations for  
  General Contractors submission to the Building Department.  

  Assist the General Contractor with permit review comments with revised drawings 
  and commentary if required. 

  Shop drawing review for any products or systems with NOA’s required to be  
  reviewed prior to release of permit issuance. 

 
Construction Engineering and Inspection Phase 

 

Scope of services and fee Task Order for Construction Engineering and Inspection (CEI) Services 

can be provided at a later date upon request of VILLAGE.  
 

III. DELIVERABLES 
 

Project deliverables shall be in accordance with Attachment 4.    
 

IV. SCHEDULE 

Upon receipt of Notice-To-Proceed the CONSULTANT will complete the services identified in this 

Work Authorization within the schedule outlined in Attachment 3. 
 

* The schedule is based upon conducting a review meeting within X calendar days after the Village receives the design 

submittal. All review comments shall be provided to Consultant within X calendar days after the Village receives the 

submittal. An adjustment to the overall schedule will be required in the event the review meeting takes longer to be 

conducted and/or obtaining comments takes longer to receive. 
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V. COMPENSATION AND PAYMENT 

 

The CONSULTANT will perform the tasks as outlined in the scope of services for the Lump Sum 

Fee of $430,373.88  as outlined in Table 2, below, and further detailed in Attachment 5. 
 

Table 2 Budget Summary 

 

Description Total 

D1 – Project Administration/Management $12,285.00 

D2 – Data Gathering and Preliminary  

Coordination/Information 

$6,720.00 

 
D3 – Storm Water and Civil Site Plans $16,599.00 

D4 – Drawings and Engineering 

 
$99,968.00 

D5 – Specifications Preparation 

 
$11,556.00 

D6 – Prepare Opinions of Probable Construction Cost 

(OPCC) 
 

$4,482.00 

D7 – Submit and Review (Quality Control) 

 

$12,666.00 

D8 – Permit Preparation Assistance  $3,978.00 

D9 – Bidding Assistance Services $5,900.00 

D10 – Bid Evaluation and Recommendation of Award 

Assistance 

 

$4,616.00 

D11- Architectural Design Services EOC Ops Bldg. 
 

SUB 

Reimbursable Expenses and Subconsultants $259,103.88 

TOTAL $437,873.88 

 

CONSULTANT’s services during design phase will be billed monthly as a percentage of 

project completion. 

 

 
VI. ASSUMPTIONS 

 

Data or Assistance to be Provided by VILLAGE: 

 

A. Assist with field verification of  existing underground and above ground utilities and facilities, 

as requested. 

 

B. Assist with regulatory agencies, and payment of all permit fees. 

 

C. Attendance at project meetings. 

 

D. Provide general project review, where required. 

 

E. Prepare VILLAGE Standard Bidding and Contract Documents. 
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ATTACHMENT 1 

 

TENTATIVE LIST OF DRAWINGS 
 

Drawings Sheet No.  Estimated Sheet Count 

General Estimated 10 sheets 

Demolition Estimated 5 sheets 

Civil Estimated 10 sheets 

Architectural Estimated sheets TBD by Architect 

Structural Estimated 5 sheets 

Mechanical Estimated 7 sheets 

Process and 

Instrumentation 

Estimated 3 sheets 

Electrical Estimated 10 sheets 

 

 

 

 

(Remainder of this page left blank intentionally) 
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ATTACHMENT 2 

 

TENTATIVE LIST OF SPECIFICATIONS 

 

 

 

SECTION NO.  TITLE 

   

PART 1 BIDDING REQUIREMENTS 

 By VILLAGE  

   

PART 2 CONTRACT FORMS  

 By VILLAGE  

   

PART 3 CONTRACT CONDITIONS 

 By VILLAGE  

   

PART 4 SPECIFICATIONS 

 

Estimated 27 Specifications 

sections  for Design 

package B 

 

  

Specifications Sections for 

Bid Package A TBD by 

Architect 

 

   

   

   

 (Remainder of this page left 

blank intentionally) 
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ATTACHMENT 3 

 

PRELIMINARY PROJECT SCHEDULE1 

 

 

Activity  Duration 

(Days) 

Cumulative 

Time (Days 

from NTP) 

Authorization to Proceed 0 0 

Preliminary Matters, Surveying, Geotechnical and Data 

Gathering 

35 35 

Submit 50% drawings and Specifications  45 

 

80 

Receive VILLAGE 30% Review Comments 21 101 

Submit 90% Drawings and Specifications 105 

 

206 

Receive VILLAGE 90% Review Comments 21 

 

227 

Submit 100% Final Drawings and Specifications 45 

 

272 

Permitting  45 317 

Bidding Coordination   14 331 

Bidding and Award   90 421 

Construction (Final Completion) 365 

 

786 

Project Closeout 21 

 

807 

 

Notes: 
 

1 Detailed schedule will be provided upon receipt of authorization to proceed and will include specific 

submittal dates.  
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ATTACHMENT 4 

 

LIST OF PROJECT DELIVERABLES 

 

DESIGN PHASE 

A. 50% Design Submittal 

a. One (1) set of Drawings, 50% complete (electronic submittal). 

b. One (1) set of Specifications, 50% complete (electronic submittal). 

c. One (1) 50% Completion Estimate of Probable Construction Cost (electronic 

submittal). 

d. Other Documents per Architect. 

B. 90% Design Submittal  

a. One (1) set of  Drawings, 90% complete (electronic submittal). 

b. One (1) set of Specifications, 90% complete (electronic submittal). 

c. One (1) 90% Completion Estimate of Probable Construction Cost (electronic 

submittal). 

d. Other Documents per Architect. 

C. 100% FINAL Design Submittal  

a. One (1) set of Drawings, 100% complete (electronic submittal). 

b. One (1) set of Specifications, 100% complete (electronic submittal). 

c. One (1) 100% Completion Estimate of Probable Construction Cost (electronic 

submittal). 

d. Other Documents per Architect. 

D. Permit Application/Final Design Submittal 

a. Not Applicable 

E. Bid Coordination Submittal  

a. One (1) set of 11" x 17" Drawing Final, bid ready (electronic). 

b. One (1) set of Specifications Final, bid ready (electronic). 

c. One (1) Final Completion Estimate of Probable Construction Cost (electronic). 

d. Other Documents per Architect. 
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BIDDING SERVICES 

A. Bid Documents 

1. Three (3) paper sets of  bid drawings and specifications (each Design package) for 

VILLAGE’s use during project bid phase. 

2. Electronic Copy of Bid Documents for Bid Publication by VILLAGE. 

B. Pre-Bid  

1. CONSULTANT will assist by providing electronic documents as requested. 

Reproduction and distribution of pre-bid documentation by VILLAGE. 

2. Pre-bid Meeting Minutes Information. 

3. Addenda Information when requested by the VILLAGE. 
 

C. Post Bid  

1. CONSULTANT will assist by providing electronic documents as requested. 

Reproduction and distribution of post-bid documentation by VILLAGE. 

2. Bid tabulation. 

3. CONSULTANT Recommendation of Award Letter. 
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I.  PROJECT DESIGN SERVICES DIRECT LABOR
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D1 14 21 0 0 0 0 0 0 0 0 28
$12,285.00

D2 16 0 16 4
$6,720.00

D3 37 0 68 0 0
$16,599.00

D4 12 0 96 0 172 0 0 344 0 0 0
$99,968.00

D5 0 0 0 27 54 0 0 0 0 0 0
$11,556.00

D6 0 0 6 0 24 0 0 0 0 0 0
$4,482.00

D7 12 0 18 0 18 0 0 0 24 0 0
$12,666.00

D8 2 0 16 8 2
$3,978.00

D9 10 10 0 10 0
$5,900.00

D10 6 6 0 8 0 8
$4,616.00

D11
$0.00

D12
$0.00

38 55 173 27 386 0 0 344 32 0 42

$292.00 $257.00 $195.00 $152.00 $138.00 $131.00 $172.00 $157.00 $132.00 $136.00 $100.00

$11,096.00 $14,135.00 $33,735.00 $4,104.00 $53,268.00 $0.00 $0.00 $54,008.00 $4,224.00 $0.00 $4,200.00

$178,770.00

II.  REIMBURSABLE EXPENSES DESIGN PHASE

EXPENSE 

ITEM

1/2 size per sheet = 0.50$           

Full size per sheet = 1.35$           

Spec per sheet = 0.10$           

2

$0.00

Full Size drawings (22"x34")

Specification Booklets

EA $192.00

$518.40

$188.00

8

8

ATTACHMENT  5

1

Prepare CD's (Bid Documents) EA 0

TOTAL DESIGN PHASE EXPENSES $259,103.88

$192,000.00

$364.48

LS

$437,873.88GRAND TOTAL

$6,100.00

$0.00

$192,000.00

     I & C PROGRAMMER

     ARCHITECT

$6,100.00

$0.00LS

LS 1

1

0

     ASBESTOS INSPECTION

$0.00

     GEOTECHNICAL

1

LS

     TOLLS TRIP

$0.00

$0.00

1

0

$0.00

144

544

$0.00

$11,200.00

$47,621.00

3 $0.00

HOTEL AND MEALS DAY 0

$0.00

EA

$178,770.00

UNIT NO. OF UNITS COST PER UNIT TOTAL COST

8

$20.00

PLOTTING

REPRODUCTION

PHOTOCOPIES

$24.00

$64.80

$23.50

EA

EA

$10.00

$0.00

$0.00

$11,200.00

$47,621.00

$0.20

$0.00

MILE

LS

TASK DESCRIPTION

PERSONNEL

Data Gathering and Preliminary 

Coordination/Information

Storm Water and Civil Site Plans

Drawings and Engineering

TOTAL DESIGN PHASE  DIRECT LABOR

Rate

Prepare Opinions of Probable 

Construction Cost (OPCC)

$900.00

EA

     ELECTRICAL

     STRUCTURAL LS

$0.670

8

TRAVEL

SUBCONSULTANTS

1

LS

Architectural Design Services for the 

Utilities EOC Ops Building

Submit and Review (Quality Control)

Permit Preparation Assistance

Not Used

Half Size drawings (11"x17")

Total Hours

5

     22 X 34 (SET UP)

     11 X 17 (SET UP)

$900.00

Bidding Assistance Services

100

48

EA

Sub-Total Labor

EXPENSE TYPE

     SURVEY 

4
     MILEAGE

USE $437,873.88

Specification Preparartion

Bid Evaluation and Recommendation of 

Award Assistance

VILLAGE OF PALM SPRINGS

UTILITIES EOC OPS BUILDING AT MAIN WTP

TASK ORDER NO. 331

Project Administration / Management

June 18, 2024

Y:\Documents\Village\400-000.BD\Task Orders\TO 331 Utilities EOC Building\9-Submittals to Village\2024-06-18 FINAL\TO No. 331 Design Fee



Fiscal Impact: 

 

Allocated/Estimated Project Funding: Amount 

FY 2024 Approved Funding - Water & Sewer Enterprise Fund: $ 250,000.00 

FY 2025 Requested Funding - Water & Sewer Enterprise Fund: $ 400,000.00 

Total Approved Budget $ 650,000.00 
  

Expected Project Costs: Amount 

Project Costs - Design & Engineering - Water & Sewer Enterprise Fund (TO 
#331): 

$437,873.88 

Project Costs - Construction Management - Water & Sewer Enterprise Fund (TO 
#331): 

TBD 

Total Project Costs (Professional Engineering Services) $437,873.88 
 

























 

 

 

 

Village of Palm Springs 
 

Executive Brief 

 
AGENDA DATE: August 8, 2024 
    
DEPARTMENT:  Administration 
    
     
ITEM #9:  Amendment #1 - Guaranteed Maximum Price (GMP) for  Police Department Building 

Expansion Contract for Construction Manager at Risk Services - Kaufman Lynn 
Construction - (Task Order No. 269)  

  
 SUMMARY: Village staff is requesting approval of Amendment No. 1 to the Contract for Construction 
Manager at Risk Services with Kaufman Lynn Construction, Inc., approved December 8, 2022, to 
provide pre-construction and construction services for the expansion of the police department 
building.  Amendment No. 1 is the guaranteed maximum price (GMP) of the construction costs for the 
police department expansion and renovations. 
 
Kaufman Lynn has offered a GMP of $14,163,938 for the building expansion and selected renovations 
to the existing building (a preliminary cost estimate of $14,142,971 was previously provided).  The 
GMP excludes a conservative savings of 1.25% on sales tax for Village purchase exemptions.  Village 
direct purchase of materials and equipment will result in an estimated savings of $131,750. 
 
As noted at the April 18, 2024 special meeting, there are costs for the police department 
expansion/renovation that are not included in the GMP including furniture/furnishings and:   
 
 
Kaufman Lynn's GMP $14,163,938 
Song & Associates costs to finalize construction 
drawings 

$      70,000 

Village Responsibility:  owner's representative $    200,000 
Village Responsibility: network structural cabling $    210,782 
Village Responsibility: security access control $    143,000 
Village Responsibility: building systems control $      50,000 

ESTIMATED TOTAL: $14,837,720 
 
Upon Council approval of the GMP, the construction manager will be issued a Notice to Proceed, Long-
Lead Items (generator and switch gear) will be ordered, and temporary measures for police and fire 
access will be instituted. 
 
Note:  While Kaufman Lynn has worked with sub-contractors to obtain the lowest price for the various 
components of the building, the Village's Owner's Representative/Project Manager, Greg Siefker, will 
continue to review the construction drawings, specifications and schedules and provide "value 
engineering" recommendations on design and materials to guide a building expansion that 1) will allow 
continued operations in the existing portion of the building during construction, 2) can be constructed 



 

 

within a 12-16 month timeframe based on supply chain knowledge, and 3) is within the Village's 
programmed budget. 
 
Amendment #1 was prepared by the Village Attorney and reviewed by the Assistant Village Manager, 
Project Coordinator and Owner's Representative.   
  
FISCAL IMPACT:  
Funding to support the Police Department building expansion/renovation is available within the FY 
2024 Budget and Proposed FY2025 Budget - General Fund and the Capital Improvement Plan (CIP) 
utilizing Infrastructure Surtax (Sales Tax) funds.  This project is expected to extend into FY26. 
  
ATTACHMENTS: 
1. Amendment No. 1 - Guaranteed Maximum Price 
2. Exhibit "A" - GMP 
3. Public Construction Bond 
4. Form of Guarantee 
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GMP AMENDMENT TO CONTRACT FOR CONSTRUCTION 
MANAGER AT RISK SERVICES

This GMP Amendment to the Contract for Construction Manager at Risk Services (“GMP 
Amendment”) is made as of the _______ day of _____________, 2024, by and between the 
Village of Palm Springs, (“VILLAGE”), and Kaufman Lynn Construction, Inc. (“CM”).

RECITALS

WHEREAS, on December 7, 2022, the VILLAGE and CM entered the Contract for 
Construction Manager at Risk Services (“Contract”) for the Police Department Building 
Expansion Project (Project TO #269) (“Project”), which is incorporated herein by reference; and

WHEREAS, the VILLAGE and CM have negotiated a Guaranteed Maximum Price 
(“GMP”) for the Project, including the CM’s fees calculation in accordance with the terms of the 
Contract, whereby the CM will render construction and warranty services and other services as set 
forth herein and in the Contract; and

WHEREAS, the VILLAGE finds entering this GMP Amendment with the CM to 
construction and complete the Project serves a valid public purpose; and

WHEREAS, to the extent there is any conflict between the terms and conditions of this 
GMP Amendment and those of the Contract, this GMP Amendment shall control; and

NOW THEREFORE, in consideration of the mutual promises set forth herein, the receipt 
and sufficiency of which are hereby acknowledged, the parties hereto agree as follows:

1. Recitals.  The parties agree that the recitals set forth above are true and correct and are 
fully incorporated herein by reference.

2. CM Representations.  The CM‘s representations regarding review of the Construction 
Documents are set forth in Sections 2.1.8, 6.7, 19.1, and 20.2 of the Contract.

The CM’s review and comparison of all Drawings has taken into consideration the total and 
complete functioning of all systems and therefore the CM represents that the GMP represents the 
total cost for complete and functional systems.

3. Guaranteed Maximum Price. Pursuant to section 2.1.14 and Article 6 of the Contract, the 
VILLAGE and CM agree to a GMP of Fourteen Million, One Hundred Sixty-Three Thousand, 
Nine Hundred Thirty-Eight Dollars ($14,163,938) for the Project. The GMP is based on the 
itemized proposal set forth in Exhibit “A” attached hereto. Exhibit “A” also contains “CM’s 
Clarifications and Assumptions.” The Governing Order of the Contract Documents set forth in 
Section 1.8 of the Contract is amended as follows:

1. This Contract and any other Amendments to this Contract including the GMP 
Amendment, Work Authorizations, Work Orders, and Change Orders.
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2. Construction Manager’s Clarifications and Assumptions.
3. Special Conditions.
4. General Conditions.
5. The Project Manual dated July 27, 2023; provided, however, if such Project Manual 

conflicts with the GMP Set Drawings dated June 14 , 2024, the GMP Set Drawings 
shall control.  Further, if the Project Manual conflicts with a subsequently issued 
change order or change directive, the change order or change directive shall control.

6. Insurance Certificates, Public Construction Bond, and Guarantee.
7. The Construction Documents not identified in #1 above (when approved) and Division 

01 of the Project Manual.
8. The RFP
9. The Construction Manager’s Proposal

“Cost Savings” as defined in Section 6.10 of the Contract shall be divided equally between CM 
and the VILLAGE; provided, however, CM’s share of Cost Savings shall not exceed One Hundred 
Thousand Dollars ($100,000).

4. Contract Time, Liquidated Damages, and Punch List. 

A. The Contract Time for completion of this GMP Amendment will be as follows:  
The CM shall achieve Substantial Completion as set forth in GC 71 of the General Conditions of 
the Contract within 430 calendar days from Commencement of the Work set forth in Section 2.2.2 
of the Contract. 

B. Liquidated Damages as described in further detail in the Contract and GC 80 of 
the General Conditions of the Contract, the VILLAGE shall be entitled to Liquidated Damages of  
Two Thousand Dollars ($2,000.00) per calendar day for the failure to achieve Substantial 
Completion within the time set forth above  or any VILLAGE approved Change Order(s) or 
Written Amendment(s), until such time as Substantial Completion is achieved; and, the VILLAGE 
shall be entitled to Liquidated Damages of Two Thousand Dollars ($2,000.00) per calendar day 
for the failure to achieve Final Completion within sixty (60) days from the date of Substantial 
Completion.  The VILLAGE may deduct such Liquidated Damages from CM’s Final Payment. 
The CM’s liability for Liquidated Damages shall be capped at an aggregate value of fifty percent 
(50%) of the CM Fee.  

C. In accordance with GC 71 of the General Conditions of the Contract, specifically 
Section 71.2, the CM shall prepare and submit the initial comprehensive list of incomplete work 
and items needing correction with dates indicating when the items listed will be completed (“Punch 
List”) when the CM considers the Project Substantially Complete. In accordance with Section 
218.735(7), Florida Statutes, the CM’s initial Punch List shall include the estimated cost to 
complete each item on the Punch List. The VILLAGE (including the A/E) shall have thirty-five 
(35) calendar days to review the CM’s initial Punch List, revise and finalize the Punch List with 
the CM, and deliver the finalized Punch List to the CM. The CM shall complete all Punch List 
items within sixty (60) calendar days of the delivery of the finalized Punch List by the VILLAGE. 
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5. Insurance. The CM shall provide all insurance as required by the Contract except that the 
VILLAGE shall provide Builder’s Risk Insurance for the Project. The VILLAGE will promptly 
provide the Builder’s Risk policy to the CM. The CM shall be solely responsible without 
reimbursement from the VILLAGE for the Builder’s Risk deductible up to $25,000 (per event or 
occurrence) for any damage arising from or related to the negligent acts, negligent omissions, 
and/or wrongful misconduct of the CM, Subcontractor, and/or others for whom the CM is utilizing 
to perform the Work.  In all other cases, the VILLAGE shall be solely responsible for the Builder’s 
Risk deductible. 

6. Attachments. In addition to Exhibit “A”, attached hereto and incorporated herein by 
reference are the following:

1. Public Construction Bond (which must be recorded by the CM and a certified copy 
provided to the Village prior to the commencement of Work);

2. Form of Guarantee; 
3. Insurance Certificates (exchanged prior to Commencement of Work); and,
4. Affidavit of Compliance with Anti-Human Trafficking Laws.

6. Village’s Project Representative and CM’s Representative:  

A. The Village’s Project Representative as set forth in SC 2 of the Special Conditions 
of the Contract is changed from Walt Sanchez to Greg Siefker, whose contact information is:  
gsiefker@vpsfl.org or (561) 350-7699.

All payment applications, requests, and invoices must be submitted by the CM to the VILLAGE’s 
Project Representative and A/E. 

B. The CM’s Representative is Eduardo Hernandez, whose contact information is: 
ehernandez@kaufmanlynn.com or (954)868-5508.

7. E-Verify. Pursuant to Section 448.095(2), Florida Statutes, the CM shall:

A. Register with and use the E-Verify system to verify the work authorization status 
of all newly hired employees and require all subcontractors with twenty-five (25) or more 
employees (providing services or receiving funding under the Contract) to register with and use 
the E-Verify system to verify the work authorization status of all the subcontractors’ newly hired 
employees;

B. Secure an affidavit from all subcontractors (providing services or receiving funding 
under this Contract) stating that the subcontractor does not employ, enter an agreement with, or 
subcontract with an “unauthorized alien” as defined in Section 448.095(1)(f), Florida Statutes;

C. Maintain copies of all subcontractor affidavits for the duration of this Contract and 
provide the same to the VILLAGE upon request;

mailto:gsiefker@vpsfl.org
mailto:ehernandez@kaufmanlynn.com
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D. Comply fully, and ensure all of its subcontractors comply fully, with Section 
448.095, Florida Statutes;

E. Be aware that a violation of Section 448.09, Florida Statutes (Unauthorized aliens; 
employment prohibited) shall be grounds for termination of this Contract; and,

F. Be aware that if the VILLAGE terminates this Contract under Section 
448.095(2)(c), Florida Statutes, the CM may not be awarded an agreement for at least one (1) year 
after the date on which the Contract is terminated and will be liable for any additional costs 
incurred by the VILLAGE as a result of the termination of the Contract.

8. Entire Agreement.  The VILLAGE and the CM agree that this GMP Amendment and the 
Contract set forth the entire agreement between the parties, and that there are no promises or 
understandings other than those stated herein.  None of the provisions, terms and conditions 
contained in the Contract including this Amendment may be added to, modified, superseded or 
otherwise altered, except by written instrument executed by the parties hereto.

9. Legal Effect.  This GMP Amendment shall not become binding and effective until 
approved by the VILLAGE Council. The Effective Date of this GMP Amendment if approved will 
be August 9, 2024.

10. Counterparts.  This GMP Amendment may be executed in one or more counterparts, each 
of which shall be deemed an original, and will become effective and binding upon the parties as 
of the effective date at such time as all the signatories hereto have signed a counterpart of this 
GMP Amendment.

11. Amendment.  Except for the provisions of the Agreement specifically modified by this 
GMP Amendment, all other terms and conditions of the Agreement shall remain in full force and 
effect.  

12. Authorized Signatories. The persons signing this GMP Amendment represent and warrant 
that they are authorized by the VILLAGE or CM to sign this GMP Amendment and bind the 
VILLAGE or CM to its terms and conditions.

REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK
SIGNATURE PAGE FOLLOWS
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IN WITNESS WHEREOF, the VILLAGE and CM have caused this GMP Amendment to 
the Contract for Construction Manager at Risk Services to be executed the day and year shown 
above.

VILLAGE OF PALM SPRINGS, FLORIDA

By: ____________________________
Bev Smith, Mayor

ATTEST

________________________
Kim Wynn, Village Clerk

Approved as to form and legal sufficiency:

________________________________
Christy Goddeau, Village Attorney

CONSTRUCTION MANAGER (CM): KAUFMAN LYNN
CONSTRUCTION , INC.

By: ________________________________

Print Name: _______________________

Title: ______________________

[Corporate Seal]
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Exhibit “A”
(GMP Proposal - 42 Pages )
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Public Construction Bond
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Form of Guarantee
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Insurance Certificates
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Affidavit of Compliance with Anti-Human Trafficking Laws

Affidavit of Compliance with Anti-Human Trafficking Laws

[THIS FORM MUST BE SIGNED AND NOTARIZED]

I, the undersigned, am an authorized officer or agent of Kaufman Lynn Construction, Inc., 
(“CM”) and attest that the CM does not use coercion for labor or services as defined in section 
787.06, Florida Statutes. 

Under the penalty of perjury, I hereby declare and swear or affirm that the above stated 
facts are true and correct. 

________________________
Print Name:
Print Title:

STATE OF FLORIDA }
COUNTY OF PALM BEACH }

THE FOREGOING instrument was acknowledged before me by means of ___ physical presence 
or ___ online notarization on this ____ day of ______________ 2024, by 
________________________, as the ________________________ [title] of CM, who is 
personally known to me or who has produced_________________________ as identification.

Notary Seal:
________________________________
Notary Public Signature



Village of Palm Springs 
Police Department Expansion

GMP
July 31, 2024
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GMP BUDGET ESTIMATE



Summary

Project Name Village of Palm Springs Police Expansion - GMP

Location 230 Cypress Lane 33461

Plan Set Date GSF delta

Gross Project Area (Square Feet) 17400 adjusted GSF

Gross AC Area (Square Feet) 0 adjusted ACSF

Net Leaseable Area (Square Feet) 0 LSF to remain

Building Efficiency (Percentage) 0% 30.0% adjusted efficiency

Parking Garage Area (Square Feet) 0

Parking Garage Spaces 0

Parking Garage Efficiency (SF/Space) 0 Estimate Deliverable

Building Height (Stories) 0 Owner

Gross Site Area (Acres) 0 Architect

Schedule Duration (Months) 15 Document Level

Div Description Total Cost $ / GSF % / Total185,069$                      

1.1 GENERAL REQUIREMENTS 185,069$                      10.64$                 1.33%

2 SITEWORK 1,433,657$                   82.39$                 10.31%

3 CONCRETE 1,591,174$                   91.45$                 11.44%

4 MASONRY -$                                  -$                     0.00%

5 METALS 136,688$                      7.86$                   0.98%

6 WOODS, PLASTICS AND COMPOSITES 98,022$                        5.63$                   0.70%

7 THERMAL AND MOISTURE PROTECTION 894,824$                      51.43$                 6.43%

8 DOORS AND WINDOWS 1,553,355$                   89.27$                 11.17%

9 FINISHES 1,035,062$                   59.49$                 7.44%

10 SPECIALTIES 191,485$                      11.00$                 1.38%

11 EQUIPMENT 10,350$                        0.59$                   0.07%

12 FURNISHINGS 13,471$                        0.77$                   0.10%

13 SPECIAL CONSTRUCTION -$                                  -$                     0.00%

14 CONVEYING SYSTEMS 132,943$                      7.64$                   0.96%

15 MECHANICAL 1,220,820$                   70.16$                 8.78%

16 ELECTRICAL 1,818,076$                   104.49$               13.07%

SUBTOTAL 10,314,996$                 592.82$               74.17%
 

1 GENERAL CONDITIONS 1,997,101$                   114.78$               14.36%

50 Distribute?

Kaufman Lynn Insurance 1.30% Yes 180,802$                      10.39$                 1.30%

Builder's Risk Insurance (To be Quoted) 0.00% Yes -$                                  -$                     0.00%

Builders Risk Insurance Deductible - By Owner 0% No -$                                  -$                     0.00%

Subcontractor Default Ins. 0.00% Yes -$                                  -$                     0.00%

Owner Contingency 3.00% Yes 309,450$                      17.78$                 2.22%

Contractor's Construction Contingency 3.00% Yes 309,450$                      17.78$                 2.22%

Owner Direct Purchase Program (ODP) -1.25% Yes (128,937)$                     (7.41)$                  -0.93%

Design Services 0.00% Yes -$                              -$                     0.00%

SUBTOTAL 670,765$                      38.55$                 4.82%
 

Contractor Overhead and Profit (Div 1 thru 50) 6.00% Yes 778,972$                      44.77$                 5.60%

Contractor's Payment and Performance Bond 1.05% Yes 146,033$                      8.39$                   1.05%

GRAND TOTAL 13,907,866$     799$           100%

Project Data

INSURANCE, TAXES & BONDS

Division Summary of Estimate

Page 1



Ta
ke

-O
ff

 S
h

e
e

ts

TAKE OFF SHEETS



 GSF - New

 GSF - Existing

 Interior Doors

 Exterior Doors - Level 5



 GSF - New

 Interior Doors

 Exterior Doors - Level 5



 CPT2

 CPT2A

 PT1

 PT2

 PT4

 LVT1

 Sealed Concrete

 RT1

 VST1

 CPT1

 CPT1A



 CPT2

 Sealed Concrete

 CPT1

 LVT1

 PT2

 PT3

 CPT2A

 CPT1A

 PT5

 ESD1



1 - 6' Picket Fence - Q1 586 LF

2 - 6' Picket Roller Gate - Q1 1 EA

3 - Single Leaf Picket Gate - Q1 3 EA

4 - New Pavement - Parking Area - Q1 25,158 SF

5 - New Pavement - Side Walks - Q1 2,164 SF

6 - New Pavement - Parking Lot Curb - Q1 1,127 LF



7 - Fixed Bollards - Q1 11 EA

8 - Main Entry Canopy/Pergola - Q1 293 SF



1 - Restrooms - 180/181 - Q1 1 EA ; Q2 1 IN

9 - Base Cabinetry - Q1 72 LF ; Q2 157 SF

10 - Upper Cabinetry - Q1 63 LF

11 - Floating Shelves - Q1 12 LF

29 - Baby Changing Station - Q1 2 EA

30 - Paper Towel Dispenser/Disposal - Q1 2 EA

31 - Soap Dispensers - Q1 2 EA

32 - Toilet Paper Dispensers - Q1 2 EA

33 - Seat Cover Dispensers - Q1 2 EA

35 - Grab Bar - GB1 - Q1 2 EA

36 - Grab Bar - GB2 - Q1 2 EA

37 - Mirrors - M1 - Q1 2 EA



2 - Restrooms - 280/281 - Q1 1 EA ; Q2 1 IN

3 - Cheifs Restroom - Q1 1 EA ; Q2 1 IN

9 - Base Cabinetry - Q1 37 LF ; Q2 81 SF

10 - Upper Cabinetry - Q1 45 LF

30 - Paper Towel Dispenser/Disposal - Q1 2 EA

31 - Soap Dispensers - Q1 3 EA

32 - Toilet Paper Dispensers - Q1 2 EA

33 - Seat Cover Dispensers - Q1 2 EA

34 - Santary Dispensers - Q1 1 EA

35 - Grab Bar - GB1 - Q1 2 EA

36 - Grab Bar - GB2 - Q1 2 EA

37 - Mirrors - M1 - Q1 3 EA

38 - Shower Curtain/Rod - Q1 1 EA



27 - Community and Training Canopy - Q1 81 SF

28 - Sun Shades - Q1 193 SF ; Q2 17 EA



28 - Sun Shades - Q1 204 SF ; Q2 18 EA



25 - Window Type - W6 - Q1 125 SF

26 - Roof Ladder - Q1 1 EA



24 - Window Type - W7 - Q1 25 SF

39 - Main Entry Parapet Metal Panel - Q1 534 SF ; Q2 3 EA



1
1
' 
8
"

12 - Window Type - W1 - Q1 726 SF

13 - Window Type - W9 - Q1 166 SF

14 - Window Frame and Door Type - F5 - Q1 121 SF

15 - Window Frame and Door Type - F9 - Q1 45 SF

16 - Window Frame and Door Type - F10 - Q1 33 SF

17 - Window Frame and Door Type - F8 - Q1 282 SF

18 - Window Type - W5 - Q1 31 SF

19 - Window Type - W8 - Q1 68 SF

20 - Window Frame and Door Type - F7 - Q1 492 SF



12 - Window Type - W1 - Q1 78 SF

16 - Window Frame and Door Type - F10 - Q1 20 SF

21 - Window Type - W2 - Q1 190 SF

22 - Window Type - W3 - Q1 52 SF

23 - Window Type - W4 - Q1 45 SF
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CLARIFICATIONS & ASSUMPTIONS



 

Village of Palm Springs Police Building  

August 1, 2024 

Contractors Clarifications and Assumptions  

 

GENERAL 
 
This scope is intended to expand and/or clarify plan interpretation in instances where the plans are in 
conflict or silent. Should the plans conflict with other contract documents, this proposal is based on the 
plans being the default. 

 
1. The following are excluded: 

a. Building permits fees, Occupancy Permit fees, Impact fees, Connection fees and 
Assessments. 

b. Any overtime costs and supervision associated with inspection services. 
c. Builder’s Risk premiums and deductibles.  
d. Site Security. 
e. Any attic stock of material. 
f. Cost of any utility usage or trash removal services to the buildings after substantial 

completion is achieved. 
g. FPL transformers, Primary Conduits and wire, and Deposits. 
h. Commissioning and/or special testing engineer services. 
i.  As-Built survey, vibration monitoring and/or vibration damage to adjacent properties 

due to construction. 
j. Removal, relocations, and main line installations to building(s) point, including fiber 

optics, gas (including meter), power, phone, cable, etc.  These shall be provided by the 
appropriate service provider. 

k. Owner FF&E (including but not limited to the Paterson-Pope casework) unless 
specifically addressed in the plans and specifications. 

l. Removal, disposal, remediation, and premiums associated with unforeseen or 
unsuitable soil conditions, hazardous materials, or other materials requiring controlled 
removal/disposal.   

m. Asbestos inspections, reporting documentation and “All Clean” Certifications. 
n. Any special labor rates that may be required by project location, funding, municipality 

governance, etc. such as Davis Bacon Act.  
o. Notwithstanding anything to the contrary, the Contract Amount has been calculated 

based on the current prices for building materials.  Due to the volatility of the market 
for certain building materials and the concern of the imposition of tariffs on the price 
of materials (including the ramifications of any trade war), it is understood that certain 
material price increases / escalations could occur.  Should any material price increase 
after the execution of this Agreement as the direct or indirect result of the imposition 



 

of tariffs, Owner agrees to pay the material price increase to the Contractor as an 
additional cost and the Contract Amount shall be increased based on the material 
price increase.  Contractor’s claim to Owner for any material price increase shall 
require written notice from Contractor to Owner within ten (10) days of discovery the 
price increase.  Payments for any price increase shall include and be supported by 
invoices, bills of sale, and other documentation, as applicable. 

p. To the extent any delays are caused by the imposition of tariffs or taxes on any 
material imports including, without limitation, steel and aluminum, any trade wars, or 
other government action, such delays shall be deemed compensable delays extending 
the Contract Time and increasing the Contract Sum at the Daily Rate of General 
Conditions Cost. 

2. This proposal is based on the 100% Construction Documents dated June 14, 2024, by Song and 
Associates. 

3. It is anticipated that work will be performed during normal business hours (7:00 AM to 5:00 
PM), including Saturdays, if required. 

4. Plan/Drawing Revit Model and CAD Files shall be provided by the Owner as required for use by 
KL subcontractors in their preparation of Shop Drawings for the project. 

5. The Proposal assumes any and all existing infrastructure is operational and sufficient to accept 
the indicated new work. 

6. Regarding temporary and permanent power, temporary or construction power will be the 
responsibility of KL in its entirety.  On permanent power and consumption, KL is responsible for 
secondary power feeds complete. Once the permanent meter(s) have been installed by FPL for 
the project which cost and installation is an owner responsibility and required for equipment 
testing, KL will no longer be responsible for its consumption henceforth. 

7. The Proposal assumes that if the actual Cost of Work is less than the corresponding GMP Cost of 
Work the “saving” shall be shared equally. 

8. The Proposal assumes that at Final Completion of the project any remaining monies in the 
Construction Contingency shall be shared equally. 

9. The Proposal assumes that the Distribution of Savings from Cost of Work and Remaining 
Construction Contingency shall be capped and not to exceed One Hundred Thousand Dollars ($ 
100,000.00) – for the total project. 

10. The Proposal assumes the following with respect to Liquidated Damages: 
a. Substantial Completion Liquidate Damages: The Villages of Palm Springs shall be entitled 

to retain or recover from the CMAR a penalty of One Thousand Dollars – ($1000.00) for 
each calendar day after the time specified and until the actual date that Substantial 
Completion is achieved. 

b. Final Completion Liquidate Damages: The Villages of Palm Springs shall be entitled to 
retain or recover from the CMAR a penalty of Five Hundred Dollars – ($500.00) for each 
calendar day after the time specified and until the actual date that Final Completion is 
achieved. 

c. The Penalty for Liquidated Damages shall be capped and not exceed – One Hundred 
Thousand Dollars ($100,000.00). 



 

11. These qualifications & clarifications take precedence over other contract documents except as 
amended by future change orders. 

 

ALLOWANCES 
1. The Proposal includes the following allowances (see allowance log for values): 

a. Soil Stabilization 
b. Appliances 
c. Owner Direct Purchase Credit – 1.25% of direct costs 

2. The Proposal assumes the Owner will provide personnel to institute and maximize a direct 
purchase option. 

3. The Proposal assumes any variance in the above allowances to be debited or credited to the 
Owner’s Contingency. 

 

ALTERNATES 
These alternates are valid for 30 days from the date of this document (see alternate log for values): 

1. Furnish and install decorative precast panels and standard linear bands in lieu of the EIFS 
panels as qualified below. 

2. Furnish and install the Paterson Pope casework as shown on the drawings. 
 

VALUE ENGINEERING 
1. The Proposal includes the following items AS SPECIFIED in lieu of the previously proposed 

value engineering alternatives: 
a. Wood veneer paneling in the main lobby. 
b. Specified door hardware. 

 

DIVISION 02 - SITE WORK 
1. The Proposal assumes all excavated material is suitable clean fill or disposable to a standard 

landfill. 
2. The Proposal excludes any continued maintenance for planted material beyond acceptance or 

CO, whichever comes first.  
3. The proposal excludes the demolition and replacement of the chain link fence at the south side 

of the vehicle sally port as callout four (4) and five (5) on sheet A-100 state, “Not used”. 
4. The proposal excludes demolition or relocation of the existing fountain as this will be done by 

the owner. 
5. This proposal includes one (1) wheel stop per parking stall at the proposed parking area. 

 

DIVISION 03 - CONCRETE 
1. The Proposal excludes any rebar allowance. 
2. The proposal assumes that the existing building foundations have been verified and 

incorporated such that they do not interfere with the new foundations. 
3. The “underpinning of the existing footing” (see detail #1 / S-205) is included in the Proposal at 

the new elevator pit only. 

 



 

DIVISION 04 - MASONRY 
1. The Proposal excludes any U.L. labeled material, high strength block, moisture-controlled block, 

light weight block, bull nose block, or sand finish block. 
2. The Proposal excludes any parging or struck joints for this scope of work. 

 

DIVISION 05 – METALS 
1. This proposal includes Alfrex FR Core in lieu of Centria Intercept Entyre as Centria is 

discontinued. 
2. The proposal includes all bollards as fixed bollards. 

 

DIVISION 06 - WOOD AND PLASTICS 
1. This proposal excludes any specialty casework done by Patterson Pope as this is to be provided 

by the Owner. 
2. All other furniture shown on the floor plans are to be FF&E and supplied and installed by the 

Owner. 
3. We include WDV-1 wood wall paneling in lieu of WC-1 at the lobby walls and corridor ceiling. 

There is no cost difference between WDV-1 and WC-1 at these locations.  
 

DIVISION 07-THERMAL AND MOISTURE 
Roofing 
1. The Proposal assumes the existing roof is a modified membrane with polyisocyanurate board 

insulation for tear-off purposes pending an official report on the existing roof. 
2. The Proposal includes “Soprema Roofing System” in lieu of the specified Garland roof. 
3. The Proposal includes wood blocking in lieu of the specified HDPE blocking as the HDPE is not 

code compliant. 
 

DIVISION 08 - DOORS & WINDOWS 
1. The proposal excludes any STC rated doors and frames. 
2. There are no ballistic rated doors and frames included in the Proposal. 
3. We include non-insulated overhead doors at the sallyport. 
4. We include VT Industries for our interior wood doors, Allegion for our exterior hollow metal 

doors, and DeLaFontaine for our interior wood doors. 
5. We include door hardware as specified. 
6. The aluminum doors 101A and 102B provided in this proposal are 8’ height in lieu of 8’ 10” 

height to meet NOA Requirements.  
Windows: 
1. The proposal includes the W6 window type as a wall-to-wall system in lieu of 5 individual 

window panels due to contradicting details in the plans. 
2. This proposal includes the stair windows W8 and W9 will be included as 13’-6” as that is the 

NOA maximum Height. 
3. This proposal includes the second-floor glass railing as a frameless design in lieu of the design 

shown. 



 

4. This proposal includes second-floor glass railing is included at the standard 42” height in lieu of 
the indicated 36” as this is not code compliant. 

 

DIVISION 09 - FINISHES 
Drywall and framing 
1. The Proposal includes 20 GA Equivalent “EQ” framing as defined by the Steel Framing Industry 

Association. 
2. The Proposal includes Level 4 finish at all exposed drywall surfaces. 
Stucco 
1. The Proposal includes stucco with a light texture finish. 
2. The Proposal includes the EIFS panels without a pattern on them.  
Paint 
1. The Proposal includes one primer coat and two finish coats for interior paint. 
2. This Proposal includes one primer coat and two finish coats for exterior paint at new stucco 

locations.  
3. This proposal includes pressure washing, one primer coat, and one finish coat at existing 

exterior locations that are currently painted.  
4. We include WDV-1 wood wall paneling in lieu of WC-1 at the lobby walls and corridor ceiling. 

There is no cost difference between WDV-1 and WC-1 at these locations.  
 

DIVISION 10 – SPECIALTIES 
1. Flagpoles – 6” Diameter Flagpole has been provided in lieu of 7” as 7” is not available. 6” 

Flagpole meets or exceeds 2020 FBC. 
 

DIVISION 14 - ELEVATORS 
1. The Proposal includes the specified TKE elevator with standard finishes. 

 

DIVISION 15 - MECHANICAL 
Fire Protection 
1. The Proposal assumes that the Engineer of Record for the Fire Protection System will be the 

selected Subcontractor. 
2. The Proposal excludes any Halon or other specialty systems. 

 
Plumbing 
1. The Proposal includes all sanitary lines, drains and vent lines as PVC. 
2. The Proposal excludes insulation of storm system, except on horizontal piping in conditioned 

spaces. 
3. The Proposal excludes insulation of domestic cold-water lines. 

 
HVAC 
1. The Proposal excludes gas reheat or heat pump coil coatings. 
2. The Proposal excludes any duct cleaning of existing systems. 
3. The Proposal includes new HVAC controls by Advanced Control Corporation. 



 

DIVISION 16 - ELECTRICAL 
1. The Proposal includes Aluminum Feeders where allowable by code. 
2. The Proposal includes MC cable as allowed by code. 
3. This proposal includes removing, reinstalling, and recertifying the existing lightning protection 

system along with the new system. We do not include replacing any elements or components 
of the existing lightning protection system. 

4. We include ¾” EMT conduit for home runs, M/C cable within ceilings, and ½” EMT conduit 
within the walls. 

5. This proposal does not include structured cabling, card access cabling, CCTV, or a BDA system.  
 

END OF CONTRACTOR CLARIFICATIONS 
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Drawing No. Drawing Title Revision Drawing Date Received Date Set

Architectural

A-100 SITE PLAN 3 06/14/2024 06/18/2024 GMP (06/14/24)
A-150 SITE DETAILS 3 06/14/2024 06/18/2024 GMP (06/14/24)
A-151 SITE DETAILS 2 06/14/2024 06/18/2024 GMP (06/14/24)
A-200 OVERALL FLOOR PLAN 5 06/14/2024 06/18/2024 GMP (06/14/24)
A-201 FIRST FLOOR PLAN - WEST 3 06/14/2024 06/18/2024 GMP (06/14/24)
A-202 FIRST FLOOR PLAN - EAST 3 06/14/2024 06/18/2024 GMP (06/14/24)
A-203 SECOND FLOOR PLAN 2 06/14/2024 06/18/2024 GMP (06/14/24)
A-250 FLOOR PLAN DETAILS 3 06/14/2024 06/18/2024 GMP (06/14/24)
A-300 OVERALL FIRST FLOOR REFLECTED CEILING PLAN 1 06/14/2024 06/18/2024 GMP (06/14/24)
A-301 FIRST FLOOR REFLECTED CEILING PLAN 3 06/14/2024 06/18/2024 GMP (06/14/24)
A-302 SECOND FLOOR REFLECTED CEILING PLAN 3 06/14/2024 06/18/2024 GMP (06/14/24)
A-350 REFLECTED CEILING PLAN DETAILS 1 06/14/2024 06/18/2024 GMP (06/14/24)
A-400 OVERALL ROOF PLAN 2 06/14/2024 06/18/2024 GMP (06/14/24)
A-401 ROOF PLAN - WEST 3 06/14/2024 06/18/2024 GMP (06/14/24)
A-402 ROOF PLAN - EAST 2 06/14/2024 06/18/2024 GMP (06/14/24)
A-450 ROOF DETAILS 2 06/14/2024 06/18/2024 GMP (06/14/24)
A-451 ROOF DETAILS 1 06/14/2024 06/18/2024 GMP (06/14/24)
A-500 OVERALL COLOR EXTERIOR ELEVATIONS 1 06/14/2024 06/18/2024 GMP (06/14/24)
A-501 EXTERIOR ELEVATIONS 3 06/14/2024 06/18/2024 GMP (06/14/24)
A-502 EXTERIOR ELEVATIONS 3 06/14/2024 06/18/2024 GMP (06/14/24)
A-550 EXTERIOR ELEVATION DETAILS 1 06/14/2024 06/18/2024 GMP (06/14/24)
A-601 BUILDING SECTIONS 3 06/14/2024 06/18/2024 GMP (06/14/24)
A-602 BUILDING SECTIONS 3 06/14/2024 06/18/2024 GMP (06/14/24)
A-611 WALL SECTIONS 2 06/14/2024 06/18/2024 GMP (06/14/24)
A-612 WALL SECTIONS 2 06/14/2024 06/18/2024 GMP (06/14/24)
A-613 WALL SECTIONS 1 06/14/2024 06/18/2024 GMP (06/14/24)
A-630 ENLARGED STAIR PLANS, SECTIONS & DETAILS 2 06/14/2024 06/18/2024 GMP (06/14/24)
A-631 ENLARGED STAIR PLANS, SECTIONS & DETAILS 1 06/14/2024 06/18/2024 GMP (06/14/24)
A-640 VIEW AND DETAILS 2 06/14/2024 06/18/2024 GMP (06/14/24)
A-650 WALL AND PARTITION TYPES 2 06/14/2024 06/18/2024 GMP (06/14/24)
A-701 FIRST FLOOR FFE PLAN 1 06/14/2024 06/18/2024 GMP (06/14/24)
A-702 SECOND FLOOR FFE PLAN 1 06/14/2024 06/18/2024 GMP (06/14/24)
A-710 INTERIOR ELEVATIONS 1 06/14/2024 06/18/2024 GMP (06/14/24)
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Drawing No. Drawing Title Revision Drawing Date Received Date Set

A-741 ENLARGED RESTROOM PLANS - 1ST FLOOR 2 06/14/2024 06/18/2024 GMP (06/14/24)
A-742 ENLARGED RESTROOM PLANS -1ST FLOOR 2 06/14/2024 06/18/2024 GMP (06/14/24)
A-750 Sheet #: 1 06/14/2024 06/18/2024 GMP (06/14/24)
A-761 CASEWORK PLANS AND ELEVATIONS 1 06/14/2024 06/18/2024 GMP (06/14/24)
A-762 CASEWORK PLANS AND ELEVATIONS 1 06/14/2024 06/18/2024 GMP (06/14/24)
A-764 CASEWORK DETAILS 1 06/14/2024 06/18/2024 GMP (06/14/24)
A-765 CASEWORK DETAILS 1 06/14/2024 06/18/2024 GMP (06/14/24)
A-801 DOOR, EXTERIOR WINDOW TYPES & SCHEDULES 3 06/14/2024 06/18/2024 GMP (06/14/24)
A-802 WINDOW SCHEDULE 1 06/14/2024 06/18/2024 GMP (06/14/24)
A-851 HEAD, JAMB AND SILL DETAILS 2 06/14/2024 06/18/2024 GMP (06/14/24)
A-852 HEAD, JAMB AND SILL DETAILS 2 06/14/2024 06/18/2024 GMP (06/14/24)
A-853 HEAD, JAMB AND SILL DETAILS 1 06/14/2024 06/18/2024 GMP (06/14/24)
A-901 FIRST FLOOR SIGNAGE PLAN 1 06/14/2024 06/18/2024 GMP (06/14/24)
A-902 SECOND FLOOR SIGNAGE PLAN 1 06/14/2024 06/18/2024 GMP (06/14/24)
A-950 SIGNAGE DETAILS 1 06/14/2024 06/18/2024 GMP (06/14/24)
AR98054 Robert Castrovinci AR98054 0 06/14/2024 06/18/2024 GMP (06/14/24)
Civil

C-1 DEMOLITION PLAN SHEET 1 06/14/2024 06/18/2024 GMP (06/14/24)
C-2 PAVING, GRADING AND DRAINAGE PLAN SHEET 1 06/14/2024 06/18/2024 GMP (06/14/24)
C-3 WATER AND SANITARY SEWER 1 06/14/2024 06/18/2024 GMP (06/14/24)
C-4 CROSS SECTIONS AND PROFILE 1 06/14/2024 06/18/2024 GMP (06/14/24)
C-5 DETAILS SHEET 1 06/14/2024 06/18/2024 GMP (06/14/24)
C-6 DETAILS SHEET 1 06/14/2024 06/18/2024 GMP (06/14/24)
C-7 DETAILS SHEET 1 06/14/2024 06/18/2024 GMP (06/14/24)
C-8 NOTES SHEET 1 06/14/2024 06/18/2024 GMP (06/14/24)
C-9 NOTES SHEET 1 06/14/2024 06/18/2024 GMP (06/14/24)
C-10 NOTES SHEET 1 06/14/2024 06/18/2024 GMP (06/14/24)
COV COVER SHEET 1 06/14/2024 06/18/2024 GMP (06/14/24)
Demolition

AD-100 SITE DEMOLITION PLAN 3 06/14/2024 06/18/2024 GMP (06/14/24)
AD-200 OVERALL DEMOLITION FLOOR PLAN 2 06/14/2024 06/18/2024 GMP (06/14/24)
AD-201 FIRST FLOOR DEMOLITION PLAN WEST 3 06/14/2024 06/18/2024 GMP (06/14/24)
AD-202 DEMOLITION FIRST FLOOR PLAN -EAST 2 06/14/2024 06/18/2024 GMP (06/14/24)
AD-401 DEMOLITION ROOF PLAN - WEST 2 06/14/2024 06/18/2024 GMP (06/14/24)
AD-402 DEMOLITION ROOF PLAN - EAST 2 06/14/2024 06/18/2024 GMP (06/14/24)
Electrical

E-001 SYMBOL LEGEND & GENERAL 3 06/14/2024 06/18/2024 GMP (06/14/24)
E-001 SYMBOL LEGEND & GENERAL 4 06/14/2024 06/18/2024 GMP (06/14/24)
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Drawing No. Drawing Title Revision Drawing Date Received Date Set

E-010 SITE PLAN - ELECTRICAL 3 06/14/2024 06/18/2024 GMP (06/14/24)
E-011 SYMBOL LEGEND & GENERAL 3 06/14/2024 06/18/2024 GMP (06/14/24)
E-101 FIRST FLOOR PLAN - LIGHTING 3 06/14/2024 06/18/2024 GMP (06/14/24)
E-102 SECOND FLOOR PLAN - LIGHTING 3 06/14/2024 06/18/2024 GMP (06/14/24)
E-201 FIRST FLOOR PLAN - POWER 3 06/14/2024 06/18/2024 GMP (06/14/24)
E-202 SECOND FLOOR PLAN - POWER 3 06/14/2024 06/18/2024 GMP (06/14/24)
E-203 ROOF PLAN - ELECTRICAL 1 06/14/2024 06/18/2024 GMP (06/14/24)
E-301 FIRST FLOOR PLAN - FIRE ALARM 3 06/14/2024 06/18/2024 GMP (06/14/24)
E-302 SECOND FLOOR PLAN - FIRE ALARM 3 06/14/2024 06/18/2024 GMP (06/14/24)
E-401 ENLARGED FLOOR PLANS - 3 06/14/2024 06/18/2024 GMP (06/14/24)
E-501 DETAILS - ELECTRICAL 3 06/14/2024 06/18/2024 GMP (06/14/24)
E-502 DETAILS - ELECTRICAL 3 06/14/2024 06/18/2024 GMP (06/14/24)
E-503 DETAILS - FIRE ALARM 3 06/14/2024 06/18/2024 GMP (06/14/24)
E-504 DETAILS - LIGHTNING PROTECTION 2 06/14/2024 06/18/2024 GMP (06/14/24)
E-505 DETAILS - LIGHTNING PROTECTION 2 06/14/2024 06/18/2024 GMP (06/14/24)
E-506 DETAILS - LIGHTING CONTROLS 2 06/14/2024 06/18/2024 GMP (06/14/24)
E-601 ONE-LINE DIAGRAM - ELECTRICAL 3 06/14/2024 06/18/2024 GMP (06/14/24)
E-602 FIRE ALARM RISER 4 06/14/2024 06/18/2024 GMP (06/14/24)
E-701 PANEL SCHEDULES - ELECTRICAL 2 06/14/2024 06/18/2024 GMP (06/14/24)
E-702 PANEL SCHEDULES - ELECTRICAL 1 06/14/2024 06/18/2024 GMP (06/14/24)
E-703 PANEL SCHEDULES - ELECTRICAL 1 06/14/2024 06/18/2024 GMP (06/14/24)
ED-101 DEMOLITION FIRST FLOOR PLAN - ELECTRICAL 3 06/14/2024 06/18/2024 GMP (06/14/24)
Fire Protection

F-001 GENERAL NOTES - FIRE PROTECTION 3 06/14/2024 06/18/2024 GMP (06/14/24)
F-101 FIRST FLOOR PLAN -FIRE PROTECTION 3 06/14/2024 06/18/2024 GMP (06/14/24)
F-102 SECOND FLOOR PLAN -FIRE PROTECTION 3 06/14/2024 06/18/2024 GMP (06/14/24)
F-501 DETAILS 2 06/14/2024 06/18/2024 GMP (06/14/24)
F-502 DETAILS 3 06/14/2024 06/18/2024 GMP (06/14/24)
F-601 SCHEDULES 1 06/14/2024 06/18/2024 GMP (06/14/24)
FD-101 DEMOLITION FIRST FLOOR PLAN -FIRE PROTECTION 3 06/14/2024 06/18/2024 GMP (06/14/24)
General

G-100 VICINITY MAP, GENERAL NOTES 3 06/14/2024 06/18/2024 GMP (06/14/24)
G-101 SHEET INDEX 3 06/14/2024 06/18/2024 GMP (06/14/24)
G-102 ISOMETRIC VIEWS 2 06/14/2024 06/18/2024 GMP (06/14/24)
Interior

ID-100 INTERIOR FINISH SCHEDULE AND SPECIFICATIONS 3 06/14/2024 06/18/2024 GMP (06/14/24)
ID-201 FIRST FLOOR FINISH PLAN 2 06/14/2024 06/18/2024 GMP (06/14/24)
ID-202 SECOND FLOOR FINISH PLAN 2 06/14/2024 06/18/2024 GMP (06/14/24)
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Drawing No. Drawing Title Revision Drawing Date Received Date Set

Landscape

IR-1 IRRIGATION 2 06/14/2024 06/18/2024 GMP (06/14/24)
LP1 LANDSCAPE PLAN 2 06/14/2024 06/18/2024 GMP (06/14/24)
LP2 LANDSCAPE DETAILS 2 06/14/2024 06/18/2024 GMP (06/14/24)
LP3 LANDSCAPE SPECIFICATIONS 2 06/14/2024 06/18/2024 GMP (06/14/24)
TD1 TREE DISPOSITION 2 06/14/2024 06/18/2024 GMP (06/14/24)
Life Safety

LS-101 LIFE SAFETY SUMMARY 2 06/14/2024 06/18/2024 GMP (06/14/24)
LS-200 OVERALL LIFE SAFETY FIRST FLOOR PLAN 3 06/14/2024 06/18/2024 GMP (06/14/24)
LS-201 LIFE SAFETY FIRST FLOOR PLAN - WEST 3 06/14/2024 06/18/2024 GMP (06/14/24)
LS-202 LIFE SAFETY FIRST FLOOR PLAN - EAST 3 06/14/2024 06/18/2024 GMP (06/14/24)
LS-203 LIFE SAFETY SECOND FLOOR 2 06/14/2024 06/18/2024 GMP (06/14/24)
Mechanical

M-001 GENERAL NOTES - H.V.A.C. 3 06/14/2024 06/18/2024 GMP (06/14/24)
M-101 FIRST FLOOR PLAN - H.V.A.C. 3 06/14/2024 06/18/2024 GMP (06/14/24)
M-102 SECOND FLOOR PLAN - H.V.A.C. 3 06/14/2024 06/18/2024 GMP (06/14/24)
M-401 ROOF PLAN - H.V.A.C. 3 06/14/2024 06/18/2024 GMP (06/14/24)
M-501 DETAILS 5 06/14/2024 06/18/2024 GMP (06/14/24)
M-502 DETAILS 2 06/14/2024 06/18/2024 GMP (06/14/24)
M-601 SCHEDULES 2 06/14/2024 06/18/2024 GMP (06/14/24)
M-701 CONTROLS 2 06/14/2024 06/18/2024 GMP (06/14/24)
MD-101 DEMOLITION FIRST FLOOR PLAN - H.V.A.C. 2 06/14/2024 06/18/2024 GMP (06/14/24)
Plumbing

P-001 GENERAL NOTES AND LEGEND - PLUMBING 3 06/14/2024 06/18/2024 GMP (06/14/24)
P-100 FOUNDATION FLOOR PLAN - PLUMBING 3 06/14/2024 06/18/2024 GMP (06/14/24)
P-101 FIRST FLOOR PLAN - PLUMBING 3 06/14/2024 06/18/2024 GMP (06/14/24)
P-102 SECOND FLOOR PLAN - PLUMBING 3 06/14/2024 06/18/2024 GMP (06/14/24)
P-401 ROOF PLAN - PLUMBING 3 06/14/2024 06/18/2024 GMP (06/14/24)
P-501 DETAILS - PLUMBING 3 06/14/2024 06/18/2024 GMP (06/14/24)
P-502 DETAILS - PLUMBING 3 06/14/2024 06/18/2024 GMP (06/14/24)
P-601 SCHEDULES - PLUMBING 3 06/14/2024 06/18/2024 GMP (06/14/24)
P-701 RISERS - PLUMBING 1 06/14/2024 06/18/2024 GMP (06/14/24)
P-702 RISERS - PLUMBING 1 06/14/2024 06/18/2024 GMP (06/14/24)
P-703 RISERS PLUMBING 1 06/14/2024 06/18/2024 GMP (06/14/24)
P-704 RISERS - PLUMBING 1 06/14/2024 06/18/2024 GMP (06/14/24)
PD-101 DEMOLITION FIRST FLOOR PLAN - PLUMBING 3 06/14/2024 06/18/2024 GMP (06/14/24)
Structural

S-001 GENERAL NOTES 3 06/14/2024 06/18/2024 GMP (06/14/24)

Kaufman Lynn Construction, Inc.
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Drawing No. Drawing Title Revision Drawing Date Received Date Set

S-002 GENERAL NOTES 3 06/14/2024 06/18/2024 GMP (06/14/24)
S-003 GENERAL SCHEDULES 3 06/14/2024 06/18/2024 GMP (06/14/24)
S-011 WIND PRESSURE DIAGRAMS 3 06/14/2024 06/18/2024 GMP (06/14/24)
S-012 WALL WIND PRESSURE DIAGRAMS 1 06/14/2024 06/18/2024 GMP (06/14/24)
S-101 FOUNDATION PLAN 3 06/14/2024 06/18/2024 GMP (06/14/24)
S-102 LEVEL 2 FRAMING PLAN 3 06/14/2024 06/18/2024 GMP (06/14/24)
S-111 ROOF FRAMING PLAN 3 06/14/2024 06/18/2024 GMP (06/14/24)
S-201 FOUNDATION SECTIONS & DETAILS 3 06/14/2024 06/18/2024 GMP (06/14/24)
S-202 FOUNDATION SECTIONS & DETAILS 3 06/14/2024 06/18/2024 GMP (06/14/24)
S-203 FOUNDATION SECTIONS & DETAILS 3 06/14/2024 06/18/2024 GMP (06/14/24)
S-204 FOUNDATION SECTIONS & DETAILS 3 06/14/2024 06/18/2024 GMP (06/14/24)
S-205 FOUNDATION SECTIONS & DETAILS 1 06/14/2024 06/18/2024 GMP (06/14/24)
S-301 CONCRETE SECTIONS & DETAILS 3 06/14/2024 06/18/2024 GMP (06/14/24)
S-401 CONCRETE MASONRY SECTIONS & DETAILS 3 06/14/2024 06/18/2024 GMP (06/14/24)
S-402 CONCRETE MASONRY SECTIONS & DETAILS 3 06/14/2024 06/18/2024 GMP (06/14/24)
S-501 STRUCTURAL STEEL SECTIONS & DETAILS 3 06/14/2024 06/18/2024 GMP (06/14/24)
S-502 STRUCTURAL STEEL SECTIONS & DETAILS 3 06/14/2024 06/18/2024 GMP (06/14/24)
S-503 STRUCTURAL STEEL SECTIONS & DETAILS 3 06/14/2024 06/18/2024 GMP (06/14/24)
S-601 STEEL JOIST & DECK SECTIONS & 3 06/14/2024 06/18/2024 GMP (06/14/24)
S-602 STEEL JOIST & DECK SECTIONS & 3 06/14/2024 06/18/2024 GMP (06/14/24)
Survey

1OF 2 TOPOGRAPHIC 8c TREE SURVEY EOR: 0 06/14/2024 06/18/2024 GMP (06/14/24)
2 OF 2 TOPOGRAPHIC 8c TREE SURVEY EOR 0 06/14/2024 06/18/2024 GMP (06/14/24)
Technology

T-001 GENERAL NOTES - TECHNOLOGY 3 06/14/2024 06/18/2024 GMP (06/14/24)
T-010 SITE PLAN - TECHNOLOGY 1 06/14/2024 06/18/2024 GMP (06/14/24)
T-100 OVERALL FLOOR PLANS - TECHNOLOGY 1 06/14/2024 06/18/2024 GMP (06/14/24)
T-101 TECHNOLOGY 3 06/14/2024 06/18/2024 GMP (06/14/24)
T-102 SECOND FLOOR PLAN- TECHNOLOGY 3 06/14/2024 06/18/2024 GMP (06/14/24)
T-301 ENLARGED FLOOR PLANS - TECHNOLOGY 1 06/14/2024 06/18/2024 GMP (06/14/24)
T-401 ELEVATIONS - TECHNOLOGY 1 06/14/2024 06/18/2024 GMP (06/14/24)
T-501 3D VIEWS - TECHNOLOGY 1 06/14/2024 06/18/2024 GMP (06/14/24)
T-601 DETAILS - TECHNOLOGY 1 06/14/2024 06/18/2024 GMP (06/14/24)
T-602 DETAILS - TECHNOLOGY 1 06/14/2024 06/18/2024 GMP (06/14/24)
TD-101 DEMOLITION FIRST FLOOR PLAN - TECHNOLOGY 1 06/14/2024 06/18/2024 GMP (06/14/24)
Telecommunications

T-201 RISER DIAGRAM - TECHNOLOGY 1 06/14/2024 06/18/2024 GMP (06/14/24)
T-202 DAS RISER 1 06/14/2024 06/18/2024 GMP (06/14/24)
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# Activity ID Activity Name Original
Duration

Start Finish

1 Palm Springs Police Dept Expansion_Prelim GMP Schedule_5.28.24 (ae 7.15.2024)Palm Springs Police Dept Expansion_Prelim GMP Schedule_5.28.24 (ae 7.15.2024) 782 13-Oct-22 A 01-Dec-25

2 Project MilestonesProject Milestones 527 07-Nov-23 01-Dec-25
3 DUR-ACT-MB Main Building RenovaƟon Comencement to SubstanƟal CompleƟon-Actual DuraƟon (Required- TBD 

Calendar Days)
732 07-Nov-23 07-Nov-25

4 DOC DOC 0 05-Feb-24*
5 NTP NoƟce to Proceed-NTP (NTP ConstrucƟon) 0 12-Aug-24*
6 DUR-ACT-BE NTP to Building Expansion SubstanƟal CompleƟon-Actual DuraƟon (Required- TBD Calendar Days) 430 12-Aug-24 15-Oct-25

7 SCO-BE Building Expansion SubstanƟal CompleƟon (Required Date: TBD) 0 15-Oct-25
8 FCO-BE Building Expansion Final CompleƟon (Required Date: TBD) 0 29-Oct-25
9 SCO-MB Main Building RenovaƟon SubstanƟal CompleƟon (Required Date: TBD) 0 07-Nov-25
10 FCO-MB Main Building RenovaƟon Final CompleƟon (Required Date: TBD) 0 01-Dec-25
11 Main Building Renovation MilestonesMain Building Renovation Milestones 219 18-Dec-24 27-Oct-25
12 SMS-BR Breifing Room / Break Room renovaƟon Start 0 18-Dec-24
13 FMS-BR Breifing Room / Break Room renovaƟon Finish 0 21-Mar-25
14 SMS-ES Evidence Storage / Fitness RenovaƟon Start 0 07-Apr-25
15 FMS-ES Evidence Storage / Fitness RenovaƟon Finish 0 09-Jul-25
16 SMS-LAB Lab / EC Supervisor / Break Room RenovaƟon Start 0 24-Jul-25
17 FMS-LAB Lab / EC Supervisor / Break Room RenovaƟon Finish 0 27-Oct-25
18 Precon, Desing & PermitsPrecon, Desing & Permits 449 13-Oct-22 A 09-Aug-24
19 DE-10 100% Design Development 20 13-Oct-22 A 09-Nov-22 A

20 DE-20 Owner Review  5 10-Nov-22 A 16-Nov-22 A

21 DE-30 50% ConstrucƟon Documents 20 17-Nov-22 A 03-Apr-23 A

22 DE-35 Owner Review 6 04-Apr-23 A 11-Apr-23 A

23 DE-40 95% ConstrucƟon Documents 60 05-Apr-23 A 28-Jun-23 A

24 BEA Bid, EvaluaƟon and Award of GC by Owner 60 07-Jul-23 A 07-Nov-23
25 DE-50 VE Revision 1 22-Apr-24 A 17-Jun-24

26 DE-80 Early Release Package / Electrical 10 22-May-24 
A

18-Jun-24

27 PERM Building Permit 38 18-Jun-24 09-Aug-24
28 DE-60 KL GMP Pricing -  Revision 32 18-Jun-24 01-Aug-24
29 DE-90 City to Issue  PO for Early Release Electrical 10 03-Jul-24 17-Jul-24
30 DE-70 VPS Review and Aprove GMP 5 02-Aug-24 08-Aug-24

-4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28
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2023 2024 2025 2026

Palm Springs Police Dept Expansion_Prelim GMP Schedule_5.28.24 (ae 7.15.2024)

Project Milestones

Main Building RenovaƟon Comencement to SubstanƟal CompleƟon-Actual DuraƟon (Required- TBD Calendar Days)

DOC
NoƟce to Proceed-NTP (NTP ConstrucƟon)

NTP to Building Expansion SubstanƟal CompleƟon-Actual DuraƟon (Required- TBD Calendar Days)

Building Expansion SubstanƟal CompleƟon (Required Date: TBD)
Building Expansion Final CompleƟon (Required Date: TBD)
Main Building RenovaƟon SubstanƟal CompleƟon (Required Date: TBD)

Main Building RenovaƟon Final CompleƟon (Required Date: TBD)
Main Building RenovaƟon Milestones

Breifing Room / Break Room renovaƟon Start
Breifing Room / Break Room renovaƟon Finish

Evidence Storage / Fitness RenovaƟon Start
Evidence Storage / Fitness RenovaƟon Finish

Lab / EC Supervisor / Break Room RenovaƟon Start
Lab / EC Supervisor / Break Room RenovaƟon Finish

Precon, Desing & Permits

100% Design Development

50% ConstrucƟon Documents

Owner Review

95% ConstrucƟon Documents

Bid, EvaluaƟon and Award of GC by Owner
VE Revision

Early Release Package / Electrical

Building Permit
KL GMP Pricing -  Revision

City to Issue  PO for Early Release Electrical
VPS Review and Aprove GMP

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Palm Springs Police Dept Expansion_Prelim GMP
Schedule_5.28.24 (ae 7.15.2024)

PSPDB-1-2

Data Date: 06-Nov-23
Run Date:  15-Jul-24
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# Activity ID Activity Name Original
Duration

Start Finish

31 Contracts & ProcurementContracts & Procurement 230 19-Jun-24 13-May-25
32 P16620 Switchgear Procurement 210 18-Jul-24 13-May-25
33 P5000 Steel Structure Procurement 75 12-Aug-24 25-Nov-24
34 P8100 Doors & Hardware Procurement 75 12-Aug-24 25-Nov-24
35 P8800 Windows Procurement 90 12-Aug-24 17-Dec-24
36 P15500 HVAC Procurement 120 12-Aug-24 30-Jan-25
37 P7300 Roofing Procurement 120 12-Aug-24 30-Jan-25
38 P8110 Elevator Procurement 120 12-Aug-24 30-Jan-25
39 P8120 Light Fixtures 80 12-Aug-24 03-Dec-24
40 Site Early Release PackageSite Early Release Package 87 19-Jun-24 21-Oct-24
41 P2030 Electrical early Release Package 10 19-Jun-24 02-Jul-24
42 P2000 Sitework Subcontract Award 20 12-Aug-24 09-Sep-24
43 P2010 Drainage Catchbasins-Procurement 30 10-Sep-24 21-Oct-24
44 P2020 Sanitary Manholes-Procurement 30 10-Sep-24 21-Oct-24
45 ConstructionConstruction 328 19-Aug-24 01-Dec-25
46 Building Expansion (2 stories - 13,169 SF)Building Expansion (2 stories - 13,169 SF) 306 19-Aug-24 29-Oct-25
47 Site Demolition & Site WorkSite Demolition & Site Work 215 19-Aug-24 20-Jun-25
48 2040-BE MobilizaƟon & Temp Fence InstallaƟon 5 19-Aug-24 23-Aug-24
49 2020-BE Site DemoliƟon-Building Expansion 10 26-Aug-24 09-Sep-24
50 2575-BE Rough Grade-Building Expansion 5 10-Sep-24 16-Sep-24
51 3300-BE ExisƟng Bldg UƟliƟes ConnecƟons-Building Expansion 5 10-Sep-24 16-Sep-24
52 2030-BE U/G Sanitary and Sewer (NEW)-Building Expansion 15 22-Oct-24 11-Nov-24
53 BPAD Building Pad-Building Expansion 5 12-Nov-24 18-Nov-24
54 2050-BE Tie In ExisƟng Line to New Sanitary 10 12-Nov-24 25-Nov-24
55 2000-BE Site Work & Site Finishes 40 25-Apr-25 20-Jun-25
56 FoundationsFoundations 15 19-Nov-24 10-Dec-24
57 2100-BE Excavate FoundaƟons-Building Expansion 10 19-Nov-24 03-Dec-24
58 3000-BE FRP FoundaƟons-Building Expansion 15 19-Nov-24 10-Dec-24
59 StructureStructure 75 11-Dec-24 27-Mar-25
60 4000-BE CMU Walls-Building Expansion-1FL 15 11-Dec-24 02-Jan-25
61 3040-BE FRP Beams & Columns-Building Expansion-1FL 15 18-Dec-24 09-Jan-25
62 5020-BE Steel Beams- Building Expansion-2FL 10 10-Jan-25 23-Jan-25
63 5010-BE Decking-Building Expansion-2FL 10 17-Jan-25 30-Jan-25
64 3480-BE CIP Elevated Slabs-Building Expansion-2FL 5 31-Jan-25 06-Feb-25
65 15000-BE Plumbing RI Slab-Building Expansion 20 07-Feb-25 06-Mar-25
66 16000-BE Electrical RI Slab-Building Expansion 20 07-Feb-25 06-Mar-25
67 4220-BE CMU Walls-Building Expansion-2FL 15 07-Feb-25 27-Feb-25
68 3045-BE FRP Beams & Columns-Building Expansion-2FL 15 14-Feb-25 06-Mar-25
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2023 2024 2025 2026

Contracts & Procurement

Switchgear Procurement
Steel Structure Procurement
Doors & Hardware Procurement

Windows Procurement
HVAC Procurement
Roofing Procurement
Elevator Procurement

Light Fixtures
Site Early Release Package

Electrical early Release Package
Sitework Subcontract Award

Drainage Catchbasins-Procurement
Sanitary Manholes-Procurement

ConstrucƟon

Building Expansion (2 stories - 13,169 SF)

Site DemoliƟon & Site Work
MobilizaƟon & Temp Fence InstallaƟon

Site DemoliƟon-Building Expansion
Rough Grade-Building Expansion
ExisƟng Bldg UƟliƟes ConnecƟons-Building Expansion

U/G Sanitary and Sewer (NEW)-Building Expansion
Building Pad-Building Expansion
Tie In ExisƟng Line to New Sanitary

Site Work & Site Finishes
FoundaƟons

Excavate FoundaƟons-Building Expansion
FRP FoundaƟons-Building Expansion

Structure
CMU Walls-Building Expansion-1FL
FRP Beams & Columns-Building Expansion-1FL

Steel Beams- Building Expansion-2FL
Decking-Building Expansion-2FL
CIP Elevated Slabs-Building Expansion-2FL

Plumbing RI Slab-Building Expansion
Electrical RI Slab-Building Expansion

CMU Walls-Building Expansion-2FL
FRP Beams & Columns-Building Expansion-2FL

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Palm Springs Police Dept Expansion_Prelim GMP
Schedule_5.28.24 (ae 7.15.2024)

PSPDB-1-2

Data Date: 06-Nov-23
Run Date:  15-Jul-24

Page 2 of 7
1.KL_Layout Colors



# Activity ID Activity Name Original
Duration

Start Finish

69 3030-BE FRP SOG-Building Expansion 20 21-Feb-25 20-Mar-25
70 5000-BE Metal Joist & Metal Deck-Roof-Building Expansion 15 28-Feb-25 20-Mar-25
71 3500-BE Parapet-Building Expansion-Roof 10 14-Mar-25 27-Mar-25
72 ExteriorExterior 44 21-Mar-25 21-May-25
73 RooϐingRooϐing 25 21-Mar-25 24-Apr-25
74 16000-BE-R Electrical Roof Rgh-in-Roofing 5 21-Mar-25 27-Mar-25
75 15000-BE-R Plumbing Roof Rgh-in-Roofing 5 21-Mar-25 27-Mar-25
76 15500-BE-R Mechanical Roof Rgh-in-Roofing 5 21-Mar-25 27-Mar-25
77 9070-BE-R Stucco Stop / InspecƟon-Roofing 5 28-Mar-25 03-Apr-25
78 6100-BE-R Parapet PT Wood Blocking Install-Roofing 5 28-Mar-25 03-Apr-25
79 7055-BE-R Roof Membrane System-Roofing 10 04-Apr-25 17-Apr-25
80 9900-BE-R Paint-Prime / Paint-Roof-Roofing 3 18-Apr-25 22-Apr-25
81 5990-BE-R Parapet Coping Cap Install-Roofing 5 18-Apr-25 24-Apr-25
82 North ElevationNorth Elevation 44 21-Mar-25 21-May-25
83 8500-BE-EXN Windows / Caulking-Exterior North ElevaƟon 10 21-Mar-25 03-Apr-25
84 8515-BE-EXN Doors / Hardware-Exterior North ElevaƟon 2 21-Mar-25 24-Mar-25
85 8510-BE-EXN Storefront-Exterior North ElevaƟon 5 04-Apr-25 10-Apr-25
86 9910-BE-EXN Stucco-Exterior North ElevaƟon 10 11-Apr-25 24-Apr-25
87 9900-BE-EXN Paint-Exterior North ElevaƟon 4 25-Apr-25 30-Apr-25
88 15000-BE-EXN Plumbing Trim-out-Exterior North ElevaƟon 2 01-May-25 02-May-25
89 7710-BE-EXN GuƩers & Downspouts Install-Exterior North ElevaƟon 3 01-May-25 05-May-25
90 16090-BE-EXN Electrical Trim-out-Exterior North ElevaƟon 3 14-May-25 16-May-25
91 KLP-BE-EXN KL Punch-Exterior North ElevaƟon 3 19-May-25 21-May-25
92 West ElevationWest Elevation 29 11-Apr-25 21-May-25
93 8500-BE-EXW Windows / Caulking-Exterior West ElevaƟon 10 11-Apr-25 24-Apr-25
94 9910-BE-EXW Stucco-Exterior West ElevaƟon 5 25-Apr-25 01-May-25
95 8515-BE-EXW Doors / Hardware-Exterior West ElevaƟon 2 30-Apr-25 01-May-25
96 9900-BE-EXW Paint-Exterior West ElevaƟon 4 02-May-25 07-May-25
97 15000-BE-EXW Plumbing Trim-out-Exterior West ElevaƟon 2 08-May-25 09-May-25
98 7710-BE-EXW GuƩers & Downspouts Install-Exterior West ElevaƟon 3 08-May-25 12-May-25
99 16090-BE-EXW Electrical Trim-out-Exterior West ElevaƟon 3 14-May-25 16-May-25
100 KLP-BE-EXW KL Punch-Exterior West ElevaƟon 3 19-May-25 21-May-25
101 Interior BuildoutInterior Buildout 111 25-Apr-25 01-Oct-25
102 1st Floor1st Floor 86 25-Apr-25 26-Aug-25
103 Rough-insRough-ins 30 25-Apr-25 06-Jun-25
104 9220-BE-1FL Frame Metal ParƟƟons and Furred Walls-Interior Buildout-1FL 10 25-Apr-25 08-May-25
105 15210-BE-1FL Wall MEP Rough-ins-Interior Buildout-1FL 15 02-May-25 22-May-25
106 16000-BE-1FL OH Rough Electrical-Interior Buildout-1FL 10 09-May-25 22-May-25
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FRP SOG-Building Expansion
Metal Joist & Metal Deck-Roof-Building Expansion
Parapet-Building Expansion-Roof

Exterior
Roofing

Electrical Roof Rgh-in-Roofing
Plumbing Roof Rgh-in-Roofing
Mechanical Roof Rgh-in-Roofing
Stucco Stop / InspecƟon-Roofing
Parapet PT Wood Blocking Install-Roofing

Roof Membrane System-Roofing
Paint-Prime / Paint-Roof-Roofing
Parapet Coping Cap Install-Roofing

North ElevaƟon
Windows / Caulking-Exterior North ElevaƟon

Doors / Hardware-Exterior North ElevaƟon
Storefront-Exterior North ElevaƟon

Stucco-Exterior North ElevaƟon
Paint-Exterior North ElevaƟon
Plumbing Trim-out-Exterior North ElevaƟon
GuƩers & Downspouts Install-Exterior North ElevaƟon

Electrical Trim-out-Exterior North ElevaƟon
KL Punch-Exterior North ElevaƟon
West ElevaƟon

Windows / Caulking-Exterior West ElevaƟon
Stucco-Exterior West ElevaƟon
Doors / Hardware-Exterior West ElevaƟon
Paint-Exterior West ElevaƟon
Plumbing Trim-out-Exterior West ElevaƟon
GuƩers & Downspouts Install-Exterior West ElevaƟon
Electrical Trim-out-Exterior West ElevaƟon
KL Punch-Exterior West ElevaƟon

Interior Buildout
1st Floor

Rough-ins
Frame Metal ParƟƟons and Furred Walls-Interior Buildout-1FL

Wall MEP Rough-ins-Interior Buildout-1FL
OH Rough Electrical-Interior Buildout-1FL

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Palm Springs Police Dept Expansion_Prelim GMP
Schedule_5.28.24 (ae 7.15.2024)

PSPDB-1-2

Data Date: 06-Nov-23
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# Activity ID Activity Name Original
Duration

Start Finish

107 15500-BE-1FL OH Rough Mechanical-Interior Buildout-1FL 10 09-May-25 22-May-25
108 15000-BE-1FL OH Rough Fire ProtecƟon-Interior Buildout-1FL 10 16-May-25 30-May-25
109 15310-BE-1FL OH Rough Plumbing-Interior Buildout-1FL 10 16-May-25 30-May-25
110 9210-BE-1FL Hang & Finish Drywall-Interior Buildout-1FL 15 16-May-25 06-Jun-25
111 FinishesFinishes 86 25-Apr-25 26-Aug-25
112 8110-BE10 Install Elevator 5 25-Apr-25 01-May-25
113 16620-BE Install Switchgear 20 14-May-25 11-Jun-25
114 9900-BE-1FL Prime Paint-Interior Buildout-1FL 5 09-Jun-25 13-Jun-25
115 8110-BE Elevator start up 10 13-Jun-25 26-Jun-25
116 9500-BE-1FL ACT Grid-Interior Buildout-1FL 7 16-Jun-25 24-Jun-25
117 9400-BE-1FL Floor Boxes-Interior Buildout-1FL 4 25-Jun-25 30-Jun-25
118 16060-BE-1FL MEPF Grid Fixtures-Interior Buildout-1FL 8 25-Jun-25 07-Jul-25
119 15550-BE-1FL HVAC Trim-Out-Interior Buildout-1FL 4 25-Jun-25 30-Jun-25
120 9410-BE-1FL AccousƟcal Wall Panels-Interior Buildout-1FL 5 01-Jul-25 08-Jul-25
121 9510-BE-1FL ACT Tiles-Interior Buildout-1FL 5 08-Jul-25 14-Jul-25
122 8800-BE-1FL Millwork-Interior Buildout-1FL 10 08-Jul-25 21-Jul-25
123 15750-BE-1FL Fire Spklr Trim-Out-Interior Buildout-1FL 3 15-Jul-25 17-Jul-25
124 9600-BE-1FL Flooring-Interior Buildout-1FL 5 22-Jul-25 28-Jul-25
125 9910-BE-1FL Finish Paint-Interior Buildout-1FL 8 29-Jul-25 07-Aug-25
126 9610-BE-1FL Ceramic Tiles-Interior Buildout-1FL 5 29-Jul-25 04-Aug-25
127 16050-BE-1FL Electrical Trim-Out-Interior Buildout-1FL 8 01-Aug-25 12-Aug-25
128 8000-BE-1FL Doors / Trim-Interior Buildout-1FL 5 05-Aug-25 11-Aug-25
129 KLP-BE-1FL KL Punch-out-Interior Buildout-1FL 5 13-Aug-25 19-Aug-25
130 FCln-BE-1FL Final Cleaning-Interior Buildout-1FL 5 20-Aug-25 26-Aug-25
131 2nd Floor2nd Floor 101 09-May-25 01-Oct-25
132 Rough-insRough-ins 35 09-May-25 27-Jun-25
133 9220-BE-2FL Frame Metal ParƟƟons and Furred Walls-Interior Buildout-2FL 10 09-May-25 22-May-25
134 16000-BE-2FL OH Rough Electrical-Interior Buildout-2FL 10 23-May-25 06-Jun-25
135 15500-BE-2FL OH Rough Mechanical-Interior Buildout-2FL 10 23-May-25 06-Jun-25
136 15210-BE-2FL Wall MEP Rough-ins-Interior Buildout-2FL 15 23-May-25 13-Jun-25
137 15000-BE-2FL OH Rough Fire ProtecƟon-Interior Buildout-2FL 10 02-Jun-25 13-Jun-25
138 15310-BE-2FL OH Rough Plumbing-Interior Buildout-2FL 10 02-Jun-25 13-Jun-25
139 9210-BE-2FL Hang & Finish Drywall-Interior Buildout-2FL 15 09-Jun-25 27-Jun-25
140 FinishesFinishes 66 30-Jun-25 01-Oct-25
141 9900-BE-2FL Prime Paint-Interior Buildout-2FL 5 30-Jun-25 07-Jul-25
142 9500-BE-2FL ACT Grid-Interior Buildout-2FL 7 08-Jul-25 16-Jul-25
143 9400-BE-2FL Floor Boxes-Interior Buildout-2FL 4 17-Jul-25 22-Jul-25
144 16060-BE-2FL MEPF Grid Fixtures-Interior Buildout-2FL 8 17-Jul-25 28-Jul-25
145 15550-BE-2FL HVAC Trim-Out-Interior Buildout-2FL 4 17-Jul-25 22-Jul-25
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OH Rough Mechanical-Interior Buildout-1FL
OH Rough Fire ProtecƟon-Interior Buildout-1FL
OH Rough Plumbing-Interior Buildout-1FL
Hang & Finish Drywall-Interior Buildout-1FL

Finishes
Install Elevator

Install Switchgear
Prime Paint-Interior Buildout-1FL

Elevator start up
ACT Grid-Interior Buildout-1FL
Floor Boxes-Interior Buildout-1FL
MEPF Grid Fixtures-Interior Buildout-1FL

HVAC Trim-Out-Interior Buildout-1FL
AccousƟcal Wall Panels-Interior Buildout-1FL
ACT Tiles-Interior Buildout-1FL
Millwork-Interior Buildout-1FL
Fire Spklr Trim-Out-Interior Buildout-1FL

Flooring-Interior Buildout-1FL
Finish Paint-Interior Buildout-1FL
Ceramic Tiles-Interior Buildout-1FL
Electrical Trim-Out-Interior Buildout-1FL
Doors / Trim-Interior Buildout-1FL
KL Punch-out-Interior Buildout-1FL
Final Cleaning-Interior Buildout-1FL

2nd Floor
Rough-ins

Frame Metal ParƟƟons and Furred Walls-Interior Buildout-2FL
OH Rough Electrical-Interior Buildout-2FL
OH Rough Mechanical-Interior Buildout-2FL
Wall MEP Rough-ins-Interior Buildout-2FL
OH Rough Fire ProtecƟon-Interior Buildout-2FL
OH Rough Plumbing-Interior Buildout-2FL

Hang & Finish Drywall-Interior Buildout-2FL
Finishes

Prime Paint-Interior Buildout-2FL
ACT Grid-Interior Buildout-2FL
Floor Boxes-Interior Buildout-2FL
MEPF Grid Fixtures-Interior Buildout-2FL

HVAC Trim-Out-Interior Buildout-2FL

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Palm Springs Police Dept Expansion_Prelim GMP
Schedule_5.28.24 (ae 7.15.2024)
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# Activity ID Activity Name Original
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Start Finish

146 9410-BE-2FL AccousƟcal Wall Panels-Interior Buildout-2FL 5 23-Jul-25 29-Jul-25
147 9510-BE-2FL ACT Tiles-Interior Buildout-2FL 5 29-Jul-25 04-Aug-25
148 8800-BE-2FL Millwork-Interior Buildout-2FL 10 29-Jul-25 11-Aug-25
149 15750-BE-2FL Fire Spklr Trim-Out-Interior Buildout-2FL 3 05-Aug-25 07-Aug-25
150 9600-BE-2FL Flooring-Interior Buildout-2FL 5 12-Aug-25 18-Aug-25
151 9910-BE-2FL Finish Paint-Interior Buildout-2FL 8 19-Aug-25 28-Aug-25
152 9610-BE-2FL Ceramic Tiles-Interior Buildout-2FL 5 19-Aug-25 25-Aug-25
153 16050-BE-2FL Electrical Trim-Out-Interior Buildout-2FL 8 22-Aug-25 03-Sep-25
154 8000-BE-2FL Doors / Trim-Interior Buildout-2FL 5 26-Aug-25 02-Sep-25
155 KLP-BE-2FL KL Punch-out-Interior Buildout-2FL 10 04-Sep-25 17-Sep-25
156 FCln-BE-2FL Final Cleaning-Interior Buildout-2FL 10 18-Sep-25 01-Oct-25
157 InspectionsInspections 98 12-Jun-25 29-Oct-25
158 PW Power On 1 12-Jun-25 12-Jun-25
159 AC HVAC Start-Up 10 13-Jun-25 26-Jun-25
160 FI-BE Final InspecƟons-Building Expansion 10 02-Oct-25 15-Oct-25
161 FPUNCH-BE Final Punch-Building Expansion 10 09-Oct-25 22-Oct-25
162 FFE-BE FFE Move In-Building Expansion 10 16-Oct-25 29-Oct-25
163 SiteworkSitework 35 12-Jun-25 31-Jul-25
164 2810 Site Finishes 20 12-Jun-25 10-Jul-25
165 2800 Landcsaping 10 11-Jul-25 24-Jul-25
166 2820 Fencing 5 25-Jul-25 31-Jul-25
167 Main Building RenovationMain Building Renovation 253 04-Dec-24 01-Dec-25
168 Architectural DemolitionArchitectural Demolition 0
169 Breiϐing Room / Break RoomBreiϐing Room / Break Room 10 04-Dec-24 17-Dec-24
170 2000-MB10 Architectural DemoliƟon 10 04-Dec-24 17-Dec-24
171 Evidence Storage / Break RoomEvidence Storage / Break Room 10 24-Mar-25 04-Apr-25
172 Lab / EC Supervisor / Break RoomLab / EC Supervisor / Break Room 10 10-Jul-25 23-Jul-25
173 2000-MB20 Architectural DemoliƟon-Main Building 10 10-Jul-25 23-Jul-25
174 Interior BuildoutInterior Buildout 218 18-Dec-24 24-Oct-25
175 Rough-insRough-ins 0
176 FinishesFinishes 0
177 Breiϐing Room / Break RoomBreiϐing Room / Break Room 66 18-Dec-24 21-Mar-25
178 Rough-insRough-ins 25 18-Dec-24 23-Jan-25
179 9220-MB10 Frame Metal ParƟƟons and Furred Walls-Interior Buildout 5 18-Dec-24 24-Dec-24
180 15500-MB10 OH Rough Mechanical-Interior Buildout 5 26-Dec-24 02-Jan-25
181 16000-MB10 OH Rough Electrical-Interior Buildout 5 27-Dec-24 03-Jan-25
182 15000-MB10 OH Rough Fire ProtecƟon-Interior Buildout 5 03-Jan-25 09-Jan-25
183 15310-MB10 OH Rough PluMain Buildinging-Interior Buildout 5 03-Jan-25 09-Jan-25
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AccousƟcal Wall Panels-Interior Buildout-2FL
ACT Tiles-Interior Buildout-2FL
Millwork-Interior Buildout-2FL
Fire Spklr Trim-Out-Interior Buildout-2FL

Flooring-Interior Buildout-2FL
Finish Paint-Interior Buildout-2FL
Ceramic Tiles-Interior Buildout-2FL
Electrical Trim-Out-Interior Buildout-2FL
Doors / Trim-Interior Buildout-2FL

KL Punch-out-Interior Buildout-2FL
Final Cleaning-Interior Buildout-2FL

InspecƟons
Power On

HVAC Start-Up
Final InspecƟons-Building Expansion
Final Punch-Building Expansion
FFE Move In-Building Expansion

Sitework
Site Finishes

Landcsaping
Fencing

Main Building RenovaƟon

Breifing Room / Break Room
Architectural DemoliƟon

Evidence Storage / Break Room
Lab / EC Supervisor / Break Room
Architectural DemoliƟon-Main Building

Interior Buildout

Breifing Room / Break Room
Rough-ins

Frame Metal ParƟƟons and Furred Walls-Interior Buildout
OH Rough Mechanical-Interior Buildout
OH Rough Electrical-Interior Buildout
OH Rough Fire ProtecƟon-Interior Buildout
OH Rough PluMain Buildinging-Interior Buildout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Palm Springs Police Dept Expansion_Prelim GMP
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# Activity ID Activity Name Original
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Start Finish

184 15210-MB10 Wall MEP Rough-ins-Interior Buildout 3 07-Jan-25 09-Jan-25
185 9210-MB10 Hang & Finish Drywall-Interior Buildout 10 10-Jan-25 23-Jan-25
186 FinishesFinishes 41 24-Jan-25 21-Mar-25
187 9900-MB10 Prime Paint-Interior Buildout-Main Building 3 24-Jan-25 28-Jan-25
188 9500-MB10 ACT Grid-Interior Buildout-Main Building 3 29-Jan-25 31-Jan-25
189 16060-MB10 MEPF Grid Fixtures-Interior Buildout-Main Building 3 03-Feb-25 05-Feb-25
190 15750-MB10 Fire Spklr Trim-Out-Interior Buildout-Main Building 3 06-Feb-25 10-Feb-25
191 8800-MB10 Millwork-Interior Buildout-Main Building 5 06-Feb-25 12-Feb-25
192 9510-MB10 ACT Tiles-Interior Buildout-Main Building 5 11-Feb-25 17-Feb-25
193 9600-MB10 Flooring-Interior Buildout-Main Building 2 13-Feb-25 14-Feb-25
194 8000-MB10 Doors / Trim-Interior Buildout-Main Building 5 17-Feb-25 21-Feb-25
195 9910-MB10 Finish Paint-Interior Buildout-Main Building 3 17-Feb-25 19-Feb-25
196 16050-MB10 Electrical Trim-Out-Interior Buildout-Main Building 2 20-Feb-25 21-Feb-25
197 15550-MB10 HVAC Trim-Out-Interior Buildout-Main Building 2 20-Feb-25 21-Feb-25
198 KLP-MB10 KL Punch-out-Interior Buildout-Main Building 5 24-Feb-25 28-Feb-25
199 FCln-MB10 Final Cleaning-Interior Buildout-Main Building 5 03-Mar-25 07-Mar-25
200 FCln-MB50 Owner Move-in 10 10-Mar-25 21-Mar-25
201 Evidence Storage / FitnessEvidence Storage / Fitness 66 07-Apr-25 09-Jul-25
202 Rough-insRough-ins 25 07-Apr-25 09-May-25
203 9220-MB20 Frame Metal ParƟƟons and Furred Walls-Interior Buildout 5 07-Apr-25 11-Apr-25
204 15500-MB20 OH Rough Mechanical-Interior Buildout 5 14-Apr-25 18-Apr-25
205 16000-MB20 OH Rough Electrical-Interior Buildout 5 15-Apr-25 21-Apr-25
206 15000-MB20 OH Rough Fire ProtecƟon-Interior Buildout 5 21-Apr-25 25-Apr-25
207 15310-MB20 OH Rough PluMain Buildinging-Interior Buildout 5 21-Apr-25 25-Apr-25
208 15210-MB20 Wall MEP Rough-ins-Interior Buildout 3 23-Apr-25 25-Apr-25
209 9210-MB20 Hang & Finish Drywall-Interior Buildout 10 28-Apr-25 09-May-25
210 FinishesFinishes 41 12-May-25 09-Jul-25
211 9900-MB20 Prime Paint-Interior Buildout-Main Building 3 12-May-25 14-May-25
212 9500-MB20 ACT Grid-Interior Buildout-Main Building 3 15-May-25 19-May-25
213 16060-MB20 MEPF Grid Fixtures-Interior Buildout-Main Building 3 20-May-25 22-May-25
214 15750-MB20 Fire Spklr Trim-Out-Interior Buildout-Main Building 3 23-May-25 28-May-25
215 8800-MB20 Millwork-Interior Buildout-Main Building 5 23-May-25 30-May-25
216 9510-MB20 ACT Tiles-Interior Buildout-Main Building 5 29-May-25 04-Jun-25
217 9600-MB20 Flooring-Interior Buildout-Main Building 2 02-Jun-25 03-Jun-25
218 8000-MB20 Doors / Trim-Interior Buildout-Main Building 5 04-Jun-25 10-Jun-25
219 9910-MB20 Finish Paint-Interior Buildout-Main Building 3 04-Jun-25 06-Jun-25
220 16050-MB20 Electrical Trim-Out-Interior Buildout-Main Building 2 09-Jun-25 10-Jun-25
221 15550-MB20 HVAC Trim-Out-Interior Buildout-Main Building 2 09-Jun-25 10-Jun-25
222 KLP-MB20 KL Punch-out-Interior Buildout-Main Building 5 11-Jun-25 17-Jun-25
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Wall MEP Rough-ins-Interior Buildout
Hang & Finish Drywall-Interior Buildout

Finishes
Prime Paint-Interior Buildout-Main Building
ACT Grid-Interior Buildout-Main Building
MEPF Grid Fixtures-Interior Buildout-Main Building
Fire Spklr Trim-Out-Interior Buildout-Main Building
Millwork-Interior Buildout-Main Building
ACT Tiles-Interior Buildout-Main Building
Flooring-Interior Buildout-Main Building
Doors / Trim-Interior Buildout-Main Building
Finish Paint-Interior Buildout-Main Building
Electrical Trim-Out-Interior Buildout-Main Building
HVAC Trim-Out-Interior Buildout-Main Building
KL Punch-out-Interior Buildout-Main Building
Final Cleaning-Interior Buildout-Main Building

Owner Move-in
Evidence Storage / Fitness

Rough-ins
Frame Metal ParƟƟons and Furred Walls-Interior Buildout
OH Rough Mechanical-Interior Buildout
OH Rough Electrical-Interior Buildout
OH Rough Fire ProtecƟon-Interior Buildout
OH Rough PluMain Buildinging-Interior Buildout
Wall MEP Rough-ins-Interior Buildout

Hang & Finish Drywall-Interior Buildout
Finishes

Prime Paint-Interior Buildout-Main Building
ACT Grid-Interior Buildout-Main Building
MEPF Grid Fixtures-Interior Buildout-Main Building
Fire Spklr Trim-Out-Interior Buildout-Main Building
Millwork-Interior Buildout-Main Building
ACT Tiles-Interior Buildout-Main Building
Flooring-Interior Buildout-Main Building
Doors / Trim-Interior Buildout-Main Building
Finish Paint-Interior Buildout-Main Building
Electrical Trim-Out-Interior Buildout-Main Building
HVAC Trim-Out-Interior Buildout-Main Building
KL Punch-out-Interior Buildout-Main Building

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Palm Springs Police Dept Expansion_Prelim GMP
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223 FCln-MB60 Final Cleaning-Interior Buildout-Main Building 5 18-Jun-25 24-Jun-25
224 FCln-MB70 Owner Move-in 10 25-Jun-25 09-Jul-25
225 Lab / EC Supervisior / Break RoomLab / EC Supervisior / Break Room 66 24-Jul-25 24-Oct-25
226 Rough-insRough-ins 25 24-Jul-25 27-Aug-25
227 9220-MB30 Frame Metal ParƟƟons and Furred Walls-Interior Buildout 5 24-Jul-25 30-Jul-25
228 15500-MB30 OH Rough Mechanical-Interior Buildout 5 31-Jul-25 06-Aug-25
229 16000-MB30 OH Rough Electrical-Interior Buildout 5 01-Aug-25 07-Aug-25
230 15000-MB30 OH Rough Fire ProtecƟon-Interior Buildout 5 07-Aug-25 13-Aug-25
231 15310-MB30 OH Rough PluMain Buildinging-Interior Buildout 5 07-Aug-25 13-Aug-25
232 15210-MB30 Wall MEP Rough-ins-Interior Buildout 3 11-Aug-25 13-Aug-25
233 9210-MB30 Hang & Finish Drywall-Interior Buildout 10 14-Aug-25 27-Aug-25
234 FinishesFinishes 41 28-Aug-25 24-Oct-25
235 9900-MB30 Prime Paint-Interior Buildout-Main Building 3 28-Aug-25 02-Sep-25
236 9500-MB30 ACT Grid-Interior Buildout-Main Building 3 03-Sep-25 05-Sep-25
237 16060-MB30 MEPF Grid Fixtures-Interior Buildout-Main Building 3 08-Sep-25 10-Sep-25
238 15750-MB30 Fire Spklr Trim-Out-Interior Buildout-Main Building 3 11-Sep-25 15-Sep-25
239 8800-MB30 Millwork-Interior Buildout-Main Building 5 11-Sep-25 17-Sep-25
240 9510-MB30 ACT Tiles-Interior Buildout-Main Building 5 16-Sep-25 22-Sep-25
241 9600-MB30 Flooring-Interior Buildout-Main Building 2 18-Sep-25 19-Sep-25
242 8000-MB30 Doors / Trim-Interior Buildout-Main Building 5 22-Sep-25 26-Sep-25
243 9910-MB30 Finish Paint-Interior Buildout-Main Building 3 22-Sep-25 24-Sep-25
244 16050-MB30 Electrical Trim-Out-Interior Buildout-Main Building 2 25-Sep-25 26-Sep-25
245 15550-MB30 HVAC Trim-Out-Interior Buildout-Main Building 2 25-Sep-25 26-Sep-25
246 KLP-MB30 KL Punch-out-Interior Buildout-Main Building 5 29-Sep-25 03-Oct-25
247 FCln-MB80 Final Cleaning-Interior Buildout-Main Building 5 06-Oct-25 10-Oct-25
248 FCln-MB90 Owner Move-in 10 13-Oct-25 24-Oct-25
249 InspectionsInspections 25 27-Oct-25 01-Dec-25
250 FI-MB Final InspecƟons-Main Building 10 27-Oct-25 07-Nov-25
251 FPUNCH-MB Final Punch-Main Building 10 03-Nov-25 14-Nov-25
252 FFE-MB FFE Move In-Main Building 10 17-Nov-25 01-Dec-25

-4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28
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2023 2024 2025 2026

Final Cleaning-Interior Buildout-Main Building
Owner Move-in

Lab / EC Supervisior / Break Room
Rough-ins

Frame Metal ParƟƟons and Furred Walls-Interior Buildout
OH Rough Mechanical-Interior Buildout
OH Rough Electrical-Interior Buildout
OH Rough Fire ProtecƟon-Interior Buildout
OH Rough PluMain Buildinging-Interior Buildout
Wall MEP Rough-ins-Interior Buildout

Hang & Finish Drywall-Interior Buildout
Finishes

Prime Paint-Interior Buildout-Main Building
ACT Grid-Interior Buildout-Main Building
MEPF Grid Fixtures-Interior Buildout-Main Building
Fire Spklr Trim-Out-Interior Buildout-Main Building
Millwork-Interior Buildout-Main Building
ACT Tiles-Interior Buildout-Main Building
Flooring-Interior Buildout-Main Building
Doors / Trim-Interior Buildout-Main Building
Finish Paint-Interior Buildout-Main Building
Electrical Trim-Out-Interior Buildout-Main Building
HVAC Trim-Out-Interior Buildout-Main Building
KL Punch-out-Interior Buildout-Main Building
Final Cleaning-Interior Buildout-Main Building

Owner Move-in
InspecƟons

Final InspecƟons-Main Building
Final Punch-Main Building

FFE Move In-Main Building

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Palm Springs Police Dept Expansion_Prelim GMP
Schedule_5.28.24 (ae 7.15.2024)

PSPDB-1-2

Data Date: 06-Nov-23
Run Date:  15-Jul-24
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EXISTING POLICE STATION

MAIN BUILDING

1 STORY

12,459 SF

APPARATUS BAY BUILDING

FIRE DEPARTMENT &

POLICE STATION

1 STORY

4,376 SF

ANEX BUILDING

FIRE DEPARTMENT

1 STORY

2,733 SF

POLICE STATION

BUILDING ADDITION

2 STORIES

13,169 SF

SANITARY MANHOLE

RIM=12.80

INV=7.37± N

INV=7.33 S

SANITARY MANHOLE

RIM=13.0

INV=6.99 N

INV=6.89 S

SANITARY MANHOLE

RIM=12.70

INV=6.29 N

INV=6.25 S±

CATCH BASIN #1

147 LF 8" GRAVITY

SEWER @0.4% SL.

1
0
'

1
0
'

T
Y

P

45°

BEND

45°

BEND

CONNECT TO EXISTING

WATER MAIN W/ 45° BEND

WITH 4" GATE VALVE

24'

4" GATE VALVE

45° BEND

C.O.

C.O.

RE-ROUTE EXISTING

SANITARY SERVICE

16'

17'

CONNECT TO EXISTING

WATER MAIN W/ 4" GATE

VALVE

C.O.

12'5'

24'

GATE

FENCE

1
7
'

86 LF 8" GRAVITY

SEWER @0.4% SL.

213 LF 4" PVC

WATER MAIN

TYPE 'D'

CURB

CATCH BASIN #2

150 LF HDPE DRAINAGE PIPE W/

135 LF EXFILTRATION TRENCH

MATCH EXISTING

GRADE

40 LF OF 6" GRAVITY

SEWER LATERAL

48 LF OF 4"

GRAVITY SEWER

LATERAL

REFER TO

PLUMBING PLANS

FOR DETAILS

REFER TO

PLUMBING PLANS

FOR DETAILS

SCALE: 1" =

GRAPHIC SCALE

0

20'

20 30 40

R

Know what'sbelow.

Callbefore you dig.

NOVEMBER 2022,  DD SET

ADAM SWANNEY, P.E., PROFESSIONAL ENGINEER LICENSE NO. 72235.

T H I S  D O C U M E N T  H A S  B E E N  E L E C T R O N I C A L L Y  S I G N E D  A N D

SEALED BY ADAM SWANNEY, P.E. USING A SHA-1 AUTHENTICATION CODE.

PRINTED COPIES OF THIS DOCUMENT ARE NOT CONSIDERED SIGNED AND

SEALED AND THE SHA-1 AUTHENTICATION CODE MUST BE VERIFIED ON ANY

E L E C T R O N I C  C O P I E S .
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NOVEMBER 2022

GENERAL NOTES:

1. ELEVATIONS SHOWN HEREON ARE BASED ON THE NORTH AMERICAN VERTICAL

DATUM OF 1988 (NAVD 1988) AND REFERENCE THE FOLLOWING BENCHMARK:

SOURCE BENCHMARK:

NAME: FH 14

STAMPED: FH 14                      ELEVATION=17.553' NAVD 88

2. ALL AREAS DISTURBED BY CONSTRUCTION SHALL BE RESTORED TO THEIR 

ORIGINAL CONDITION.

3. TOPOGRAPHIC SURVEY PERFORMED BY ENGENUITY GROUP INC. DATED 03/25/22

N.T.S.

PROPOSED ENGINEERING LEGEND:

ASPHALT PAVEMENT

MILL AND RESURFACE ASPHALT PAVEMENT

CONCRETE PAVEMENT

DRAINAGE MANHOLE

DRAINAGE FLOW DIRECTION

EASEMENT

EXISTING FORCEMAIN

EXISTING DRAINAGE

EXISTING SANITARY SEWER

EXISTING WATERMAIN

RIGHT-OF-WAY

EXISTING ENGINEERING LEGEND:

PROJECT

LOCATION

Construction
Main Entrance

W
aste

W
aste

ROAD
CLOSED

ROAD
CLOSED

ROAD
CLOSED

Material
Storage Area

Construction 
Parking 
After Drainage
Install

Crane Access

C
ra

ne
 A

cc
es

s

Crane Access

SITE SAFETY

Dangerous Site

Safety helmets, boots, and high
visibility vests must be worn

All visitors to this site must
report to the site office

No unauthorized access

Children must not play on this
site

Emergency
Main Entrance

Emergency
Main Entrance

Portable
Toilets

Construction
Fence

Construction
Fence

Container

Container

Container

Sewer Line Installed as
Enabling Work

Water Main Installed
as Enabling Work

Construction
Fence

Temporary Parking
for Subcontractors
on Cypress Lane
West Side



KAUFMAN LYNN CONSTRUCTION, INC. 
3185 SOUTH CONGRESS AVENUE | DELRAY BEACH, FL 33445

KaufmanLynn.com
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VILLAGE OF PALM SPRINGS
PUBLIC CONSTRUCTION BOND

 (Pursuant to sec. 255.05, Florida Statutes)

Surety Bond No. __________

Any singular reference to Contractor, Surety, Owner or other party shall be considered plural 
where applicable.

CONTRACTOR: SURETY:
Name: Name:

[Principal Business Address] [Principal Business Address]

Telephone Number: Telephone Number:

OWNER:
Village of Palm Springs
226 Cypress Lane
Palm Springs, FL  33461

CONTRACT:
Date:
Amount:
Description (Name and Location): 

BOND
Date (Not earlier than Contract Date):
Amount:

This Bond is issued in favor of the Village of Palm Springs, as Owner and Obligee (“Village”), 
conditioned on the full and faithful performance of the Contract.

1. Contractor has entered into Project Task Order No. 269 with the Village for the project 
titled “Police Department Building Expansion Project” (“Contract”), with conditions and 
provisions as are further described in the aforementioned Contract, which Contract, including 
all of its attachments, exhibits, and incorporated documents (hereinafter, collectively, the 
“Contract Documents”) is incorporated by reference and made a part hereof in its entirety. 

2. Principal and Surety are bound to the Village in the sum of the Contract Amount set forth 
above for payment of which we bind ourselves, our heirs, personal representatives, executors, 
administrators, successors, and assigns, jointly and severally.

3. THE CONDITION OF THIS BOND is that if Principal:

a. Performs the Work required of and in accordance with the Contract Documents 
at the times and in the manner prescribed in the Contract Documents, which are made a part 
of this bond by reference; and
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b. In accordance with Section 255.05, Florida Statutes, promptly makes payments 
to all claimants, as defined in Section 255.05, Florida Statutes, supplying Principal with labor, 
materials, or supplies, used directly or indirectly by Principal in the prosecution of the work 
provided for in the Contract Documents; and

c. Pays Village all losses, damages (including liquidated damages), expenses, 
costs, and professional fees, including but not limited to attorneys’ fees, including appellate 
proceedings, that the Village sustains because of a default by Principal under the Contract 
Documents; and

d. Performs the warranty and guarantee of all work and materials furnished under 
the Contract Documents for the time specified in the Contract Documents, then this bond is 
void; otherwise it remains in full force.

4. Any changes in or under the contract documents and compliance or noncompliance with 
any formalities connected with the contract or the changes do not affect Surety's obligation 
under this bond and Surety waives notice of such changes. Any increase in the total Contract 
amount as authorized by the Village shall accordingly increase the Surety’s obligation by the 
same dollar amount of said increase. Contractor shall be responsible for notification to Surety 
of all changes to the Contract amount. 

5. Principal and Surety expressly acknowledge and agree to be bound by all terms and 
conditions of the Contract Documents related to liquidated, delay, and time or impact-related 
damages. Surety shall be bound by the warranty or warranties contained in the Contract 
Documents and shall be responsible for any and all warranty obligations or damages as a result 
of latent defects or deficiencies in the work performed under the Contract Documents. The 
Surety waives all rights against Village and its agents and employees for damages or other 
causes of loss by the Surety’s performance of its obligations under this Bond, including claims 
by Surety against Village for costs it asserts were not warranted by the Contract Documents, 
excluding only such rights as the Surety shall have to proceeds of such insurance held by 
Village as fiduciary (if any). Principal and Surety acknowledge that any such provisions lie 
within their obligations and within the policy coverage’s and limitations of this instrument.

6. Section 255.05, Florida Statutes, as amended, together with all notice and time 
provisions contained therein, is incorporated herein, by reference, in its entirety.  Any action 
instituted by a claimant under this bond for payment must be in accordance with the notice and 
time limitation provisions in Section 255.05(2), Florida Statutes. This instrument regardless of 
its form, shall be construed and deemed a statutory bond issued in accordance with Section 
255.05, Florida Statutes.

7. Any action brought under this instrument shall be brought exclusively in the state court 
of competent jurisdiction in Palm Beach County, Florida and not elsewhere.
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Surety and Contractor, intending to be legally bound hereby, subject to the terms included 
herein and as required under Florida Statutes, do each cause this Bond to be duly executed 
on its behalf by its authorized officer, agent, or representative.

Signed and sealed this _______ day of ______________________________, 20__.

_________________________________ __________________________________
Witness Principal

__________________________________
Title

(Corporate Seal)

_________________________________ __________________________________
Witness Surety

__________________________________
Attorney-in-Fact
(Attach Power of Attorney)

__________________________________
Print Name

(Corporate Seal)

IMPORTANT:  Surety companies executing bonds must appear and remain on the U.S. 
Treasury Department’s most current list (Federal Register) during construction, guarantee, 
and warranty periods, and be authorized to transact business in the State of Florida.

BOND MUST CONTAIN ORIGINAL SIGNATURES. NO COPIES WILL BE ACCEPTED.



FORM OF GUARANTEE

Guarantee for Kaufman Lynn Construction, Inc. and ________________________ [surety 
name].

We, the undersigned, hereby guarantee that the Village of Palm Springs Police Department 
Building Expansion Project (Task Order # 269), Palm Beach County, Florida, which we have 
constructed and bonded, has been done in accordance with the plans and specifications; that the 
work constructed will fulfill the requirements of the guaranties included in the Contract 
Documents. We agree to repair or replace any or all of our work, together with any work of others 
which may be damaged in so doing, that may prove to be defective in workmanship or materials 
within one year from the date of Substantial Completion of all of the above named work for the 
Village of Palm Springs, Florida, without any expense whatsoever to the Village of Palm Springs, 
ordinary wear and tear and unusual abuse or neglect excepted by the Village. When correction 
work is started, it shall be carried through to completion.

In the event of our failure to acknowledge notice, and commence correction of defective work 
within five (5) working days after being notified by the Village of Palm Springs, Florida, we, 
collectively or separately, do hereby authorize the Village of Palm Springs to proceed to have said 
defects repaired and made good at our expense and we will honor and pay the costs and charges 
therefore upon demand.

DATED_____________________________ [Date to be filled in at Substantial Completion] 

SEAL AND NOTARIAL ACKNOWLEDGEMENT 
OF SURETY:

Kaufman Lynn Construction, Inc.

By:___________________________
Print Name:____________________
Print Title:______________________

Surety: _______________________________

By: _____________________________
Print Name:_______________________
Print Title:________________________
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