
AGENDA
VILLAGE COUNCIL MEETING

VILLAGE HALL COUNCIL CHAMBERS
226 CYPRESS LANE  PALM SPRINGS, FL 33461

JULY 24, 2025
5:30 PM

COUNCIL
□ Mayor Bev Smith

             □ Vice Mayor Kim Schmitz           □ Mayor Pro Tem Gary Ready
             □ Council Member Joni Brinkman           □ Council Member Patti Waller

ADMINISTRATION

If an individual wishes to challenge any decision made by the Council regarding any 
matter under consideration, they must have a copy of the proceedings. To do so, they 
may need to ensure that a complete and accurate record of the proceedings is 
available. This recording should include all testimonies and evidence that will form the 
basis of the appeal.

CALL TO ORDER 
 

ROLL CALL 
 

ORDER OF BUSINESS 
 

1. Proposed FY 2026 Budget Workshop Overview:
Staff: Mara Frederiksen, Finance Director, Michael Bornstein, Village Manager

 
PUBLIC COMMENT (Three-minute limit)
 

ADJOURNMENT 
 

       □ Village Manager Michael Bornstein        □ Village Attorney Christy Goddeau
       □ Village Clerk Kimberly Wynn        



I. Policy Statement:
The Village of Palm Springs values diversity and welcomes input from all interested parties, regardless of 
cultural identity, background, or income level. Moreover, the Village believes the best programs and 
services result from careful consideration of the needs of all its communities and when those communities 
are involved in the decision-making process.  The Village does not tolerate discrimination in any of its 
programs, services, or activities.  Pursuant to Title VI of the Civil Rights Act of 1964 and other federal and 
state authorities, the Village will not exclude from participation in, deny the benefits of, or subject to 
discrimination anyone on the grounds of race, color, national origin, sex, age, disability, religion, or family 
status.

II. Persons with Disabilities:
Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990 (ADA) and 
related federal and state laws and regulations forbid discrimination against those who have disabilities. 
These laws require federal-aid recipients and other government entities to take affirmative steps to 
reasonably accommodate those with disabilities and ensure that their needs are equitably represented. 

The Village will make every effort to ensure that its facilities, programs, services, and activities are 
accessible to those with disabilities. The Village will also make every effort to ensure that its advisory 
committees, public involvement activities and all other programs, services and activities include 
representation by communities with disabilities and disability service groups.

The Village encourages the public to report any facility, program, service, or activity that appears 
inaccessible to those who are disabled.  Also, the Village will provide reasonable accommodation to 
individuals with disabilities who wish to participate in public involvement events or who require special 
assistance to access facilities, programs, services, or activities. Because providing reasonable 
accommodation may require outside assistance, the Village asks that requests be made at least three (3) 
business days prior to the need for accommodation. Questions, concerns, comments, or requests for 
accommodation should be made to the Village ADA Officer:

Name:      Ashley Saingilus, Human Resources Director
Address:    226 Cypress Lane, Palm Springs, FL 33461
Email:      asaingilus@vpsfl.org
Phone:      (561) 584-8200 Ext. 8421

III. Complaint Procedures:
The Village has established a discrimination complaint procedure and will take prompt and reasonable 
action to investigate and eliminate discrimination when found. Any person who believes that he or she 
has been subjected to discrimination based upon race, color, national origin, sex, religion, age, disability 
or family status in any Village program, service or activity may file a complaint with the Village Title 
VI/Nondiscrimination Coordinator:

Name:    Janette Piedra, Human Resources Manager
Address: 226 Cypress Lane, Palm Springs, FL 33461
Email:    jpiedra@vpsfl.org
Phone:  (561) 584-8200 Ext. 8422

Village of Palm Springs

Title VI/Nondiscrimination Policy 

mailto:jpiedra@vpsfl.org


 

 

 

 

Village of Palm Springs 
 

Executive Brief 

 
AGENDA DATE: July 24, 2025 
    
DEPARTMENT:  Finance 
    
     
ITEM #1:  Proposed Fiscal Year 2025/2026 Budget  
  
 A. Proposed FY 2026 General Fund Presentation (by Department) 
   1. Revenue Highlights 
   2. Expenditure Highlights 
 
B. Proposed FY 2026 Palm Springs Community Redevelopment Agency (CRA) 
   1. Revenue 
   2. Expenditures 
 
C. Proposed FY 2026 General Obligation Debt Service Fund 
   1. Revenue 
   2. Expenditure 
 
D. Proposed FY 2026 Enterprise Fund - Utilities (Water & Wastewater) 
   1. Revenue 
   2. Expenditure 
 
E. Proposed FY 2026 Enterprise Fund-Stormwater 
   1. Revenue 
   2. Expenditure 
 
F. Proposed Capital Improvement Program 
   1. One-Year Review (2026) 
   2. Five-Year Review  
  
FISCAL IMPACT:  

1. *General Fund $42,629,000 
2. American Rescue Plan $0.00 
3. Community Redevelopment Agency $3,729,071 
4. G.O. Debt Service $420,836 
5. Water & Sewer $39,462,691 
6. Stormwater $1,592,442 

 
All Funds Budget $87,834,040 
  



 

 

ATTACHMENTS: 
1. Workshop Presentation Hearing 07_11_25 
2. FY26 Budget Consistency with Community Redevelopment Plan 
 



Fiscal Year 25/26
1st Public Budget Workshop  

July 24th, 2025
Michael Bornstein
Village Manager

Mara Frederiksen
Finance Director



Millage and Budget Approval September 
2025-26 Schedule

• Thursday September 11th, 2025, 6:30 pm-First Public 
Millage and Budget Hearing 

• Thursday September 25th, 2025,6:30 pm-Second 
Public Millage and Budget Hearing and Final Adoption

• Thursday July 24th, 2025, starting at 5:30 pm     

FY 2025-26 Public Budget Workshop

FY 2025-26 Budget Hearing/Adoption



Purpose of Millage & Budget Hearing

Overview of Major Funds Revenues & Expenses
• General Fund, ARPA, CRA, Debt Svc, Utilities, Stormwater & CIP

General Fund Balance Update

Personnel/FTE Changes plus COLA update

Discuss Millage Rate

Discussion and Public Comments



Budget Workshop-General Fund        
Revenue Highlights

Revenues for FY 25/26 @ $42,629,000 vs FY24/25 @ 
$51,469,277 (includes fund balance appropriation )

• Budgeted net Ad Valorem Taxes were calculated with a 
3.5 millage rate yielding $720k over FY24/25 (Note: PBC 
PA reported 10.39% increase in taxable values)

• Projected increase in FPL Franchise Fee & Utility Tax 
$329,416 valued @ $3.15M

• Projected decrease in Building Permits ($200K) valued    
@ $1.1M

• Projected increase in State Shared Revenue $75k, valued 
@ $1.5M

• Projected increase in Half Cent Revenue $135k, valued   
@ $2.8M

• The Proposed Budget shows a Fund Balance 
appropriation of $8.4M

• Projected decrease in One-Cent Sales Tax $2M

• Projected decrease in ARPA $1.7M 



Budget Workshop-General Fund        
Expenditure Highlights

Expenditures: FY 24/25 budget is $48M vs $42.6 M proposed for FY 25/26, net decrease $5.4 M

• Total Personnel increase $1.7M                                                                                                                                                                  
(Public Safety $700k, All Other Depts $1M)

• Health Insurance Increase $511k or  23%                                                                                                                         

• Total Personnel increase $510k in PZB                                                                                                                                   
(Code Enforcement transferred 2025)

• PW Operating decrease of $291k                                                                                                                                         
(Safe Streets and PCI Master Plan)

• PZB Operating decrease of $340k                                                                                                                                     
(Mobility Plan & GIS Consultant)

• Village Mgr Projected decrease of $571k                                                                                                                                      
(Clerk Department and Procurement Move)

• IT Operating decrease of $92k                                                                                                                                          
(Network Switches 2025)

• Projected decrease in Capital ($7.1M) $17M to $10.2M                                                                                                                              
(Completion of PD Bldg (12M), GG 975K, PW $885k, Pks/Rec $2.9M) 

Legislative , $ 
2,755,065.55, 

6.06%

Police , $ 
15,780,368.24, 

39.51%

Public Works , $ 
8,982,719.58, 

20.84%

Parks & Rec, $ 
5,316,712.53, 

12.36%

Major Departmental Appropriations                    General 
Fund $42.6 M



General Fund Balance Update



All Funds FTE count

No FTE Change for 25/26 



Budgeted FY 25/26 COLA

• Sworn Staff: Police Officers, for FY 25/26 COLA increase 3% 
+ 2% Merit 

• SEIU Employees contractual COLA increase 3% + 2% Merit

• Non-Union Employees COLA increase 3% + 2% Merit



Budgeted FY 25/26



ALL Funds Appropriation Summary



Millage Rate Update (TBD)
• Proposed Ad Valorem Tax Rate= 3.50 mills
• No Change being proposed, from the current 3.50 mills, Roll-Back rate is 3.6754

• Proposed Debt Service Tax Rate=.1922
• Decrease of .0199 mills from 24/25 rate of .2121 mills

• The FY 25/26 Proposed Budget reflects Citywide property  values increasing approximately 
10.39% (as July 1, per the PBC Property Appraiser).



Capital Projects



General Fund Capital Projects



General Fund Capital Projects



General Fund Capital Projects



General Fund (Public Works)



General Fund Public Works (Cont’d)



General Fund Capital Projects



General Fund Capital Projects



CRA Capital Projects



Stormwater Capital Projects



Water & Sewer Capital Projects



Water & Sewer Capital Projects (Con t’d)



Water & Sewer Capital Projects (Cont’d)



Five-Year Capital General Fund Capital Projects



Five-Year Capital General Fund Capital Projects



Questions



Palm Springs Community Redevelopment Agency
226 Cypress Lane

Palm Springs, FL  33461
(561) 584-8200

PROPOSED FISCAL YEAR 2025-26 (FY26) BUDGET 
CONSISTENCY WITH PALM SPRINGS CRA COMMUNITY REDEVELOPMENT PLAN

Pursuant to Chapter 163.387, Florida Statutes, a CRA may only expend redevelopment trust funds for 
undertakings described in the community redevelopment plan.  The outline below highlights the  major FY26 
budget expenditure proposals and the strategies of the Palm Springs CRA Community Redevelopment Plan that 
will be implemented through this proposed funding:

Incentive Program $500,000
• Partner with property owners to remove blight through façade

 improvements, landscaping, fence replacements, etc. (p.23 and 29)

Place Branding (Stakeholders Meetings and Collateral for Placemaking) $90,000
• Conduct broker/banker/developer event to present opportunities 

and plans (p.24 and 29)

Congress Avenue Sanitary Sewer $1,669,836
• Capitalize on intergovernmental capital projects (p.26, 27 and 29)

Land Acquisition $812,918
• Acquire land for strategic partnerships (p.23 and 29)

Gateway and Wayfinding Signage $80,000
• Create an identity for each district; incorporate wayfinding signage

to create sense of place (p.22 and 29)

CRA-Dedicated Code Enforcement Officer $126,061
• Dedication of staff to CRA priorities – enhanced code enforcement

(p.20 and 29)

CRA Professional (Consulting Service) $90,000
• Augment staff capacity to implement CRA priorities (p.20 and 29)

Note:  A budget amendment will be proposed to allocate FY25 fund balance to specific CRA programs or 
activities.
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